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Foreword

The School Leadership Academy of Telangana has been documenting success stories
from government schools across the state every year. Following this meaningful tradition,
Trailblazers presents a fresh collection of inspiring narratives that showcase the
transformative role of school leadership, community engagement, and innovative practices
in strengthening public education.

Education is not merely the transmission of knowledge—it is the nurturing of
potential, the shaping of values, and the building of futures. Trailblazers is a testament to
this belief, presenting a collection of success stories from government schools across
Telangana where commitment, innovation, and collaboration have led to meaningful
transformation.

This volume brings together diverse themes that reflect the depth and breadth of
educational progress: academic and holistic development, improved enrolment and regular
attendance, the professional journeys of school heads and teachers, community engagement,
use of Information and Communication Technology (ICT) and creative teaching-learning
materials, as well as stories of young achievers who exemplify the power of possibility.
Each narrative is grounded in real-life efforts that address genuine challenges in the world.

Significant space is given to the district interventions of Bhadradri Kothagudem and
Siddipet—two districts that have implemented inspiring initiatives focusing on student
health, nutrition, experiential learning, and scientific temper. These models remind us that
system-level change is achievable when leadership is both empathetic and strategic.

Also included a special segment titled Seeds of Equity from Rangareddy district—
a series of short stories that reflect efforts to make education more inclusive and value-
driven.

What unites all these stories is a spirit of purposeful action. School leaders, teachers,
students, and communities have come together to make government schools vibrant centres
of learning. These are not isolated achievements—they are collective endeavours that offer
insights and encouragement for others on similar journeys.

As readers engage with Trailblazers, may they find not only inspiration but also
practical examples of what can be accomplished when education is approached with vision,
courage, and care. These stories demonstrate that government schools, when supported and
led with purpose, can truly provide children with the opportunities they deserve.

I thank the School Leadership Academy-SCERT team, the editors and the teachers
of Telangana for having put their best efforts to bring forth this inspiring book.

DIRECTOR
SCERT, Telangana.
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From the Editor’s Desk

At the heart of every school lies a story — a story of hope, resilience, and transformation. This
compilation of success stories from government schools across Telangana bears witness to the
extraordinary dedication of school leaders who are redefining the possibilities of public education.
Curated by the School Leadership Academy of SCERT Telangana, these accounts highlight how visionary
leadership, community involvement, and a child-centric approach can overcome even the most pressing
challenges.

Whether it is enhancing students’ mental well being in densely populated urban schools, revitalising
rural campuses with innovative teaching practices, establishing kitchen gardens and digital classrooms,
or fostering inclusive education, each narrative reflects a profound commitment to nurturing every child’s
potential. From headteachers who invest their personal savings in infrastructure to those who launch
YouTube channels to showcase pupils’ talents, these stories speak of selfless leadership and unwavering
belief in government schooling.

What unites these varied experiences is not merely their outcomes but the shared values that
underpin them — empathy, innovation, integrity, and the courage to act. These are stories of educators
who engage deeply with their communities, who lead by example, and who transform schools into
vibrant centres of learning and growth. Their efforts have not only enhanced academic performance but
have also restored community trust in our schools, turning them into beacons of pride and possibility.

This volume is more than a record of accomplishments; it is an inspiration — a call to educators,
policymakers, and citizens to dream boldly and act decisively. As we work collectively towards a future
of equitable and high-quality education for all, may these stories serve as both guide and motivation.

With profound respect and admiration,

Editorial Team
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Food Education for Well Being of the Students:
The Role of Teachers

Organization :  Department of School Education
Bhadrari Kothagudem District, Telangana

DEO : M. Venkateswara Chary

Phone No. : 9154278988

Quality Coordinator : A.Nagaraj Sekhar

Phone No. : 9849229350

Mail ID : amobhadradri@gmail.com

In a world where education holds the key to brighter futures, there is an
often-overlooked truth: good health and nutrition are the bedrock upon which learning thrives.
Across the globe, nations recognize this, investing in school health and nutrition programs
to ensure children not only attend school but flourish there.

A Global Snapshot of Hope and Inequality in School Health

Globally, school health and nutrition programs show encouraging progress. Today,
9 out of 10 countries have institutionalized such programs, recognizing the link between a
child’s health and their ability to learn. Daily, 418 million children receive school meals—
improving attendance, focus, on academic performance. Over 100 countries also conduct
school-based vaccination drives, and most nations now include health education in curricula,
reflecting a growing holistic approach to learning.

Yet, significant gaps remain. Around 73 million marginalized children, especially
girls and the poorest, do not receive school meals, facing hunger, malnutrition, and limited
cognitive growth. Infrastructure challenges add to this: 1 in 4 schools lack drinking water,
and only 2 in 5 offer menstrual health education, affecting girls’ attendance and dignity.

Despite global strides, inequity persists. To fulfill the promise of education and
well-being for all, we must adopt inclusive, targeted strategies—especially for the rural
girl still without clean water, proper nutrition, or a voice in her education.

Scenario in Bhadradri Kothagudem District

Bhadradri Kothagudem district has a student population of 98,746 spread across
1,063 schools, including both primary and high schools. As part of the Government of
Telangana’s commitment to improving student health and nutritional status, all these students
are provided Mid-Day Meals (MDM) on a daily basis. However, there is a significant
challenge in adhering to the nutrition-rich menu prescribed by the State Government.

“(District Interventions) (1)
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Due to the disparity between the per capita amount allotted for MDM and the
prevailing market prices of essential commodities, Mid-Day Meal workers are struggling
to procure quality ingredients. This mismatch has led to a decline in the nutritional value
and quality of the food served, placing immense pressure on Headmasters (HMs) to ensure
compliance with nutritional standards while managing with inadequate resources.

As aresult, there is a growing concern about the health, well-being, and learning
outcomes of children, particularly those from marginalized and economically disadvantaged
backgrounds, for whom the MDM is often the main nutritious meal of the day.

What Can be Done?

To address this issue and to transform both education and the lives of children, it is
essential to place learners’ health and well-being at the center of the education agenda. The
stakeholders—teachers, MDM workers, parents, and local community leaders—are urged
to come together to enhance the quality and outreach of school health and nutrition
programmes, ensuring they are:

o Cost-effective
. Equitable

J Sustainable
Key strategies include:

1.  Involving Students: Engaging students in kitchen gardens, cleanliness drives,
and menu planning helps create awareness and promotes ownership of their
own health and nutrition.

2. Empowering Teachers and HMs: Training teachers and school heads on
the importance of nutrition and school health allows them to monitor and
guide MDM implementation more effectively.

3.  Supporting MDM Workers: Providing additional training, resources, and
motivation to MDM workers enables them to prepare meals with better quality
and hygiene despite cost constraints.

4.  Strengthening the Role of AAPC Members (Amma Adarsha Patasala
Committee): AAPC members, including parents and local health officials,
play a crucial role in supervising food quality, mobilizing community support,
and promoting health education activities in schools.

District Administration’s Initiative

Recognizing that school health and nutrition actions are among the most cost-
effective investments, the District Administration of Bhadradri Kothagudem has taken
proactive steps to:

(25 8 C Trailblazers D)




. Promote inter-departmental convergence between education, health,
agriculture, and rural development departments.

. Encourage the development of school kitchen gardens using the support of
local farmers, NGOs, and parent communities to ensure a regular supply of
fresh vegetables.

. Introduce nutrition education and food literacy programmes in collaboration
with health workers.

. Improve water, sanitation, and hygiene (WASH) infrastructure in schools to

prevent nutrition-related illnesses.

. Mobilize CSR funds and local donations to bridge the financial gap between
government allocations and actual costs.

This integrated approach ensures that school health and nutrition programmes not
only support the physical well-being of students, but also contribute significantly to learning
outcomes, regular attendance, and inclusive development—especially for the most
marginalized learners.

Understanding the profound impact of health and nutrition on students’ cognitive
abilities, emotional balance, and overall development, the District Administration under
the chairmanship of Hon’ble District Collector has taken two major initiations to overcome
the problem with a traditional touch. They are..

1. Reviving School Gardens: Nature’s Classroom
Each school now nurtures:

. Five sacred tall trees: Munaga (Drumstick), Chintha (Tamarind),
Karivepaku (Curry Leaf), Velakkaya (Wood Apple), and Usiri
(Gooseberry)—providing shade, fruits, and medicinal benefits.

. Six healing plants: Ranapala (Snake Plant), Insulin (Costus Igneus),
Tippateega (Tinospora Cordifolia), Thulasi (Basil), NelaUsiri (Ground
Gooseberry), Aloe Vera, and Lemon Grass—boosting immunity and

wellness.

. Kitchen gardens brimming with leafy greens and seasonal vegetables—
brinjal, tomatoes, green chilies, and lady’s finger—ensuring fresh, organic
produce for meals.

“*(District Interventions) (3)



2. Safe Water for Every Child

No more thirst, no more risk. Sedimentation filters have been installed inside
classrooms, providing clean, safe drinking water—protecting children from waterborne
diseases.

Involving Parents and the Community

The district administration strongly believes in a collaborative approach to student
wellness by actively involving parents and the local community.

The Process

. The District Administration including Hon’ble Collector, Additional
Collector (LB), District Educational Officer through a series of meetings
encouraged the Headmasters, teachers and AAPC members to take up the
plantation of the above said tall plants, medicinal plants and flower plants as
per the layout shown in the Power point.

. The way how to use the product of tall plants to improve the nutritional values
in MDM and also cost cutting mechanism has been explained to MDM
workers and cooking competitions conducted to them.

. The engineers have been guided to provide safe drinking water by fixing
sedimentation filters within the class room instead of R.O Plants in schools,
as part of AAPC works.

Implementation

As part of the statewide “Vana Mahotsavam” initiative, a large-scale plantation
programme was set in motion across all Primary Schools (PS), Upper Primary Schools
(UPS), and High Schools. The Headmasters (HMs) of each institution took the lead in
organizing and executing the green mission on their campuses. From the Very begmnmg,
the response was energetic and community-driven. ‘ &

To kick off the effort, the HMs coordinated the
procurement of saplings from a variety of sources. Local
Panchayat nurseries and Municipal nurseries provided the
bulk of the young plants, while forest department nurseries
pitched in wherever possible. In certain remote areas,

where local resources fell short, the schools reached out

Plantétion prgramme at MPPS

to private nurseries even beyond the district boundaries Satyanarayanapuram of Charla (M)

to ensure they had enough saplings for the initiative.

» (4) ,x’ C Trailblazers D)
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Once the plants were in place, maintaining them became a shared responsibility.
The schools didn’t treat it as a one-time activity; instead, they built a system of regular
monitoring. Authorities encouraged the involvement of AAPC (Amma Adarsha Patasala
Committee) members, students, and teachers to take active roles in nurturing the plants.
Every member had a part to play—whether it was watering, weeding, checking plant health,
or ensuring the surroundings stayed clean and conducive for growth.

To support the programme financially, the required funds were allocated to each
school from the Sanitation fund. The amount disbursed was proportionate to the school’s
enrolment numbers, ensuring that each school had adequate resources based on its size and
need.

Parent-Teacher Meetings (PTMs) also became an important platform for sustaining
the momentum of the programme. During these gatherings, the concept of school gardens
and the significance of environmental care were presented in simple, relatable terms. Parents
were not only informed but also encouraged to get involved—either by contributing their
time, knowledge, or even helping care for the plants on weekends or holidays.

Hon’ble Collector Shri Jitesh V. Patil, IAS, and Addl. Collector
(LB) observing plantation at ZPHS Mulakalapally

What began as a government-led programme quickly turned into a community effort.
With school leadership, students’ enthusiasm, and parental support all working in sync, the
plantation drive under “Vana Mahotsavam” evolved into something more than just planting
trees—it became a long-term investment in awareness, responsibility, and shared

environmental care.

“(District Interventions (5)
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Impact of School Garden Programs on Student Performance

School garden programs, as an integral part of broader school wellness initiatives,
have shown a significant positive impact on various aspects of student development,
especially academic performance, attendance, health awareness, and environmental
responsibility.

Enhanced Academic Performance

The integration of school gardens
and wellness activities fosters a healthier gz
school environment. When students have
access to nutritious meals made from fresh,
organic produce grown in their own school 3§
gardens, alongside safe drinking water within
their classrooms, their physical well-being
improves. Combined with opportunities for
physical activity in a natural setting, this
holistic approach contributes to better cognitive functioning, improved focus, and higher
academic achievement. Studies have shown that well-nourished students are more attentive,

Charla (M)

have better memory retention, and perform better in tests and classroom assessments.

Reduced Absenteeism

The health benefits derived from fresh vegetables, clean drinking water, and active
participation in gardening and related activities translate into improved immunity and overall
student health. Consequently, students fall sick less often, leading to a noticeable reduction
in absenteeism. Regular attendance ensures that children do not miss out on important
learning experiences and remain consistently engaged in school activities, further
reinforcing academic progress.

.
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Cost Reduction in Mid-Day Meal (MDM) Preparation

One of the often-overlooked benefits of school gardens is their contribution to cost-
effective meal preparation. Mid-Day Meal workers have reported a decrease in concerns
regarding the disparity between the per capita cost allocated by the government and
prevailing market prices for vegetables. Since a substantial portion of required vegetables
is now sourced directly from the school gardens, expenses are minimized. These home-
grown vegetables are not only cost-saving but also organic grown without the use of chemical
fertilizers and pesticides, promoting health and sustainability.

Waste Management and Environmental Education

School garden programs are frequently integrated with waste management education.
Students learn the importance of recycling, composting kitchen waste, and reducing plastic
use. Organic waste from school kitchens is often used to create compost for the gardens,
providing students with practical knowledge of ecological cycles. These hands-on activities
encourage responsible environmental behaviour and instill values of sustainability from a
young age.

Linking Nutrition Education with Real-Life Application

Perhaps one of the most valuable aspects of school gardens is their role in linking
classroom-based nutrition education with real-life application. As students take part in
sowing, watering, weeding, and harvesting crops like spinach, tomatoes, coriander, and
medicinal herbs, they develop a deeper understanding of food sources and the importance
of balanced nutrition. These vegetables are directly used in the Mid-Day Meal, making
students proud contributors to their school’s nutrition program.

Safe Drinking Water Through Sedimentation Filters

Children, in particular, are vulnerable to environmental health threats, and
disadvantaged children are disproportionately exposed to poor water quality. This differential
exposure may contribute to existing socio-economic gaps in health and human capital
accumulation. Education is a proven avenue for improving income, job stability, and social
mobility, making it imperative to understand and address the root causes of disparities in
educational outcomes.

Recent studies shed light on the significant impact of poor water quality on both
health and educational outcomes. It is found that violations of the Total Coliform (A group
of bacteria that include both pathogenic and non pathogenic species) Rule (TCR) — the
most commonly violated drinking water standard — significantly harm health and human

*(District Interventions) &D)



capital accumulation. Specifically, TCR violations significantly increase purchases of
common stomach remedies, emergency room (ER) visits for gastrointestinal illness, and
increase school absences by 23% among school aged children.

1. Establishing R.O. (Reverse Osmosis) Plants

Installing RO plants in schools is one
of the most effective and scientifically sound
methods to ensure access to clean and safe
drinking water. RO technology is capable of
removing dissolved salts, chemical

contaminants, and microbial impurities from
water, thereby bringing the Total Contaminant
Removal (TCR) within acceptable limits

prescribed for human consumption. This

Children sng water from sedimentation filters directly contributes to the health and well-being
of students, reducing the risk of waterborne
diseases like diarrhea, typhoid, and cholera, which are commonly caused by impure water.

However, the implementation of RO systems comes with significant financial and
logistical challenges. The initial installation cost of an RO plant in a school typically ranges
between 1.5 lakhs to 2.0 lakhs, which is a substantial amount considering the budget
constraints of most government schools. Additionally, RO plants require regular
maintenance—ideally twice a year—to ensure efficient functioning. Maintenance involves
changing filters, checking pressure levels, and inspecting for any blockages or malfunctions.
These recurring costs further burden the school management and are often neglected, leading
to the eventual breakdown or inefficiency of the system. Without a consistent budget and
technical support, sustainability becomes an issue.

2. Providing Water through Tap by Local Panchayat or Municipality

An alternative to RO systems is the provision of water through pipelines by the
local Panchayat or Municipality. In this method, schools receive pre-treated and purified
water directly through public water supply schemes. It is a cost-effective option as it reduces
the burden of setting up expensive purification infrastructure in every school.

However, there are practical limitations to this method. The municipal or Panchayat
water supply is often time-bound, typically occurring early in the morning before school
hours begin. This necessitates proper storage mechanisms within the school premises to
hold the water for use throughout the day. While many schools do have storage tanks, these
tanks must be regularly cleaned and maintained to ensure water hygiene.

. ,x’ C Trailblazers D)
B




Further, the availability of a proper pipeline network and sufficient number of taps
is essential to facilitate easy access to drinking water for students. Unfortunately, many
schools suffer from poor infrastructure, with broken or leaking pipelines, insufficient tap
points, or unhygienic surroundings around the water access areas. These problems not only
pose a health risk but also require regular oversight and financial input to be addressed
effectively. Without a structured maintenance plan and financial support, even this method
can become unreliable.

Solution

Borewell is commonly available in all schools. So, the water from borewell can be
stored in a overhead storage tank made of sintex etc.. and pipelines will be run to all class
rooms based on strength (For Primary schools 2 to 3 points, for High schools 5 to 6
points) along with a sedimentation filter. The cost for this entire arrangement per unit
will be below Rs. 10,000. The maintenance is also very cost effective. The candles in the
filter have to be changed once in 3 months which costs below Rs.1,000.

Students need not go to anywhere to drink water. The drinking water is available
only in their classroom through which we can create awareness on consuming more water
per day.

Impact

All Schools in Bhadradri Kogthagudem are now free from safe drinking water
problem. The students can access the safe drinking water within their class room itself.

Conclusion

All Schools in Bhadradri Kothagudem exemplifies how educational institutions
can play a crucial role in shaping the health and wellness landscape of their students. Through
its thoughtful and comprehensive health and nutrition programs, Bhadradri Kothagudem
not only stands out as the best District, but also sets a benchmark for others to follow. The
commitment to fostering not just academically proficient, but also physically and mentally
robust students is a testament to the school’s dedication to holistic education and wellness.
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The Notebooks Initiative :
Bridging the Learning Gap at Home

Organization :  Department of School Education
Bhadrari Kothagudem District, Telangana

DEO : M. Venkateswara Chary

Phone No. : 9154278988

Quality Coordinator : A.Nagaraj Sekhar

Phone No. : 9849229350

Mail ID : amobhadradri@gmail.com

The Bhadradri Kothagudem district administration has successfully implemented
an innovative educational intervention by providing notebooks to all primary school children
in the district. This initiative addresses a critical gap in the educational system, while students
have access to workbooks and textbooks in school, these materials must remain at school
to comply with Right to Education Act - 2009 (RTE) weight restrictions, leaving students
without structured learning tools at home. Through strategic corporate partnerships under
Corporate Social Responsibility (CSR) frameworks, the district administration has
distributed customized notebooks to 35,490 students across government and local body
schools, ensuring continuous learning opportunities both in and out of the classroom. The
program not only provides physical resources but also incorporates a meticulously planned
100-day curriculum designed to strengthen Foundational Literacy and Numeracy (FLN)
skills, demonstrating the district’s commitment to comprehensive educational development.

Background and Need Assessment
Identifying the Learning Gap

Although the Government is providing free textbooks and work books to the children
of all primary schools, the district administration identified a concerning pattern despite
having access to workbooks and textbooks during school hours, students had limited
structured learning opportunities at home. This discontinuity in the learning process was
particularly problematic for foundational skills development, which requires consistent
practice and reinforcement.

Further the district administration took note that many students from economically
disadvantaged backgrounds, who constitute the majority of enrollment in government and
local body schools, lacked appropriate resources at home to continue their learning journey.
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Parents often expressed helplessness in guiding their children’s learning without proper
materials or instructions. Teachers reported that concepts taught in class were often forgotten
due to lack of reinforcement, creating a cyclical pattern of teaching and re-teaching that
hindered overall progress.

Regulatory Constraints

The situation was further complicated by the RTE
mandates regarding school bag weight. According to these
regulations, the weight of school bags should not exceed:

. 1.5 kg for Classes 1-2
° 2-3 kg for Classes 3-5

To comply with these guidelines, schools had
implemented a policy where workbooks and textbooks remained at school, which resolved
the weight issue but inadvertently created a learning continuity problem. Students were left
without structured materials to practice or review lessons at home.

Socio economic Context

The district’s demographic analysis showed that many parents worked as daily wage
laborers, farmers, or in other occupations that limited their ability to provide academic
support to their children. These families often prioritized immediate needs over educational
supplies, creating an environment where school-provided resources were the only reliable
learning materials available to students. This situation created an educational disadvantage
that the district administration recognized immediate attention.

Conceptualization of Providing Free Notebooks

The district administration thought of providing notebooks to all the children studying
in Government and Local Body schools. This decision was based on several factors:
Notebooks don’t require technological infrastructure
They are familiar to both students and parents
They provide tangible evidence of learning progress

They can be customized to address specific learning needs

woe Db =

They complement the existing school curriculum while extending learning
opportunities
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Resource Mapping and Corporate Engagement

The District Committee conducted a detailed assessment of resource requirements,
calculating the number and types of notebooks needed based on enrollment data and
pedagogical considerations. The initial estimate indicated that approximately 142,000
notebooks would be required to serve all primary school students in the district.

Recognizing the substantial financial investment required, the District Collector
initiated discussions with potential corporate partners in the region. A strategic proposal
was prepared highlighting the educational impact, visibility, and corporate social
responsibility benefits of supporting the initiative.

The district administration approached ITC’s Sarapaka unit, which has a significant
manufacturing presence in the district, expressed interest in the project. After a series of
presentations and negotiations, ITC committed to funding the entire notebook requirement
under their CSR policy, marking a significant milestone in the project’s development.

Content Development Workshop

A four day workshop was conducted with 15 members group of resource persons.
During this workshop, they:

1.  Developed grade-specific activities and exercises to learn basics.

2. Created a structured 100-day plan for each grade level

3.  Designed copywriting templates that teachers could easily replicate
4

Incorporated exercises for developing handwriting, reading comprehension
and numerical operations.

Notebook Specifications and Design

Based on pedagogical
considerations and age-appropriate
learning needs, the committee
specified different types of notebooks
for various grade levels. Each
notebook was designed with a standard
size of 24 cm x 18 cm for consistency
and ease of handling.
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Children’s Day Launch Event i _:l

By November 10, 2024, all
notebooks had been successfully |

distributed to the respective schools, ready %
for the official launch on Children’s Day. i

Before launching of notebooks
distribution to schools the district
administration has conducted a meeting to |

| 7 ¥ g

school complex HMs and explained the Note books distribution by Hon’ble

Purpose of t}.le project and 'hundred day District Collector
implementation plan, and instructed to

convey the objectives of the programme to all the teachers through school complex meeting.

On November 14, 2024, coinciding with Children’s Day, the notebook project was
officially launched across the district.

Conclusion

The Notebooks Initiative of Bhadradri Kothagudem district represents a thoughtful
response to a specific educational challenge. By providing structured learning opportunities
at home through carefully designed notebooks and content, the district has successfully
bridged a critical gap in the educational ecosystem. The initiative demonstrates how targeted
interventions, corporate partnerships, and teacher dedication can come together to enhance
educational outcomes for disadvantaged students.

Through this initiative, {7
Bhadradri Kothagudem district has &%
reinforced the principle that effective -

education extends beyond classroom
walls and requires continuous
engagement across all learning |
environments. The notebooks have
become not just writing tools but symbols
of educational continuity that connect
school learning with home practice,

Students exhibiting their written works

creating a more cohesive and effective
learning journey for thousands of primary school children.
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Igniting Young Minds: A Hands-On Workshop on
Creative Learning and Experiential Pedagogy

Organization : Department of School Education & Samagra Shikshsa
Siddipet District

DEO : E. Sreenivasa Reddy,

Phone No. : 7995087607

Quality Coordinator : M. Bhaskar

Phone No. : 9849248719

Mail ID : deosiddipet@gmail.com

Hands-On Pedagogical Movement in Collaboration with CCL — IIT Gandhinagar

In an inspiring effort to reimagine classroom learning, Siddipet District has
emerged as a front-runner in promoting innovative education practices through its visionary
two-day workshop, “Hands-On Experience on Creative Learning and Experiential
Pedagogy.” Conducted on 11th and 12th September 2024, in collaboration with the Centre
for Creative Learning (CCL), Indian Institute of Technology Gandhinagar, this

dynamic event marked a pivotal moment in the district’s educational journey.
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Participants along with the CCL - II'T, Gandhinagar team

This district-led initiative, under the School Education Department and
Samagra Shiksha, Telangana, was designed to cultivate real-world problem-solving,
creative thinking, and collaborative learning through hands-on engagement. Rather
than focusing on rote memorization, the workshop aimed to ignite curiosity, empower
learners, and nurture a mindset of inquiry and innovation—all essential to preparing
students for the challenges of the 21st century.
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A Vision to Cultivate Meaningful Learning
With an eye on long-term transformation, the Siddipet initiative emphasized:

e 21st-Century Competencies: Communication, critical thinking,
collaboration, creativity, and digital fluency.

. Cognitive Development: Deepening reasoning skills and reflective learning.

e  Problem-Solving Mindset: Encouraging curiosity, experimentation, and
iterative thinking.

. Scientific Inquiry: Inspiring students to question, explore, and build with
purpose.

Held at the Integrated District Offices Complex (IDOC), Siddipet, the workshop
engaged 70 enthusiastic students and 30 committed teachers from across government
schools. Accompanying them were 9 trained facilitators and three vibrant resource persons
from CCL—IIT Gandhinagar: Vishal, Rashmi, and Vamshi—who delivered every session
with passion and clarity.

The initiative reflected Siddipet’s dedication to empower teachers and
transforming classrooms into creative laboratories of exploration and imagination.

Inaugural Session: Where Vision Met Action

The workshop was inaugurated by Smt. Garima Agarwal, Additional Collector of
Siddipet, who stressed the transformative role of experiential learning in modern education.
Her commitment to establishing a Science Centre in Siddipet added momentum to the
district’s push toward scientific literacy and creativity at the grassroots.

Additional Collector Smt. Garima Agarwal
addressing the gathering in the opening
Ceremony

Sri E. Sreenivas Reddy, District Educational Officer (DEO), welcomed
participants with a message that resonated deeply: true educational progress begins with
teacher empowerment and classroom innovation. He acknowledged that when teachers are
equipped with new methodologies, students blossom into confident and capable learners.

Additional Collector Smt. Garima Agarwal
interacting with the participants
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DEO Sri. Srinivas Reddy interacting with the
IIT Gandhinagar Team

Mr. B. Bhasker, Quality Coordinator of Samagra Shiksha, highlighted the need to
nurture holistic development, where emotional intelligence, logical reasoning, and

creativity co-exist in harmony.

The planning and seamless execution of the workshop were made possible by
Smt. S. Chandana and Sri D. Nagaraju, whose leadership, coordination, and rapport with
the CCL team ensured that the workshop was well-executed and deeply impactful as well.

Workshop Dynamics: A Playground for Thinking and Doing

Across two vibrant days, the workshop offered a kaleidoscope of experiences—
each designed to develop core academic concepts while promoting innovation and hands-
on exploration.
Participants engaged in:

e  Constructing DC motors to understand circuits and magnetism.

o  Experimenting with air pressure using balloons and straws.

e  Visualizing geometry through paper folding and area mapping.

o  Exploring motion and force through models of gears and levers.

e  Designing toys and tools using recycled materials.

The real magic, however, was not just in the tools, but in the transformation that
occurred within the learners. Students learned to hypothesize, test, and revise—developing

their cognitive and problem-solving skills. Teachers too were reenergized, discovering
how even the most complex topics could be made simple, engaging, and meaningful.

Creative Integration: Where Art Met Science

The second day culminated in a celebration of art and design thinking. Participants
worked together to create:
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e A pushpin portrait of Dr. Vikram Sarabhai, a tribute to India’s space
pioneer.

e A portrait of Dr. A.P.J. Abdul Kalam, combining visual creativity and
reverence for science.

e Amassive “SIDDIPET” string art mural, representing unity and innovation.

These creations were more than just an art—they were exercises of spatial
reasoning, geometry, and teamwork. By integrating STEAM education principles
(Science, Technology, Engineering, Arts, and Mathematics), the workshop elevated learning
from passive reception to active construction.

Student Voice and Leadership Recognition

During a special demonstration, students proudly showcased their projects to DEO
Sri E. Sreenivas Reddy, whose appreciation for their efforts was evident. He commended
their innovation, clarity, and confidence—qualities that reflect the success of an experiential
approach.

Inspired by their work, he recommended:
o Replicating the workshop model across schools in the district.
o Developing mobile science kits and DIY resources.

e Formalizing a plan for the Siddipet Science Centre as a district innovation hub.

Valedictory Session: A Roadmap to Scale and Sustain

In his closing address, Sri E. Sreenivas Reddy articulated a clear roadmap:
institutionalize experiential pedagogy through structured training programs, continuous
support systems, and collaborative resource development.

The workshop was not a standalone event—it was the start of a movement to
embed inquiry, creativity, and hands-on exploration into daily classroom practice.
The valedictory session closed with renewed commitment, shared vision, and a pledge to
continue nurturing innovation across the district.
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Impact: Beyond Content Mastery
The Siddipet initiative went far beyond improving subject knowledge. It helped
participants develop a mindset aligned with the competencies of the future.

Cognitive Skills: Abstract thinking, logical analysis, and decision-making.
Creative Confidence: Ability to imagine, design, and build original solutions.

Critical Thinking: Evaluating evidence, questioning assumptions, and drawing
inferences.

Collaboration & Communication: Working effectively in teams and articulating
ideas clearly.

Resilience & Adaptability: Learning through trial and error and embracing
failures as stepping stones.

Teacher Capacity Building: Enabling teachers to become change agents and
facilitators of thinking.

Acknowledgements
The Siddipet Education Department gratefully acknowledges:

. The visionary support of CCL-IIT Gandhinagar, especially Sri Manish
Jain and Jay Thakkar for anchoring this journey of transformation.

e  Theunrelenting efforts of Smt. S. Chandana and Sri D. Nagaraju, who served
as the heart and soul of this initiative.

e  The insights and guidance of Mr. B. Bhasker, whose belief in experiential
learning kept the mission focused and forward-moving.

e  The incredible teachers and students who participated with open minds and
wholehearted enthusiasm.

Conclusion: A New Dawn for Education in Siddipet

This workshop has lit the spark of transformation in Siddipet. It stands as a testament
to what happens when a district takes ownership of change and invests in skills, mindsets,
and learning experiences that matter.

With its eyes on the future and feet firmly planted in ground realities, Siddipet is
now shaping a learning culture rooted in inquiry, creativity, and innovation. It has
shown the way forward—for Telangana, and for India.

Because when we empower teachers, inspire students, and cultivate learning
that touches the hands and the heart—we don’t just educate. We transform.
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Transforming a Rural School through the
Magic of Vedic Mathematics and ICT

School Name : Govt. HS Burgampahad

Bhadradri Kothagudem District
School Head : Ch. Sunandini
Teacher : Ch. Indira Priyadarsini, SA (Maths)
Contact No : 9959122326
Email Address : chetlaindira@gmail.com

Located in the forest area of the Bhadrachalam region lies a government high school
in Burgampahad, a remote and rural area. The school is unique in its composition, with the
majority of students belonging to Koya and Konda Reddy tribal communities. These children,
part of vulnerable tribal groups, often face challenges in mainstream education, particularly
language as a barrier, because Telugu, the regional language is unfamiliar to many.
Nevertheless, their natural strengths, including mental resilience and sincerity make them
capable learners when given appropriate guidance.

This is the story of how I, with a passion for teaching mathematics spanning over 13
years, transformed this school using Vedic Math techniques and made effective use of the
resources offered by ICT. In the process of improving my students’ mathematical abilities,
I encouraged a love for learning that spread throughout the school and extended into the
wider community.

Recognising the Challenge

When [ was transferred to the Government High School in Burgampahad in 2010 as a
School Assistant in Mathematics, I was struck by the challenges that the students faced.
Most of them came from tribal communities and lacked exposure to structured education.
Mathematics, often perceived as a difficult subject, presented significant obstacles. Students
relied on memorisation of formulae and multiplication tables without understanding the
core concepts, which led to frustration and disengagement.

As a mathematics teacher at this school, situated in a full agency area near
Bhadrachalam and primarily serving students from the Koya, Konda Reddy, and GuttiKoya
communities—I encountered unique educational challenges. Many of the students came
from households where the regional language was not spoken, which created further
difficulty in the classroom. Still, I recognised their natural strengths—mental toughness
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and sincerity—and decided to introduce Vedic Mathematics to inspire them towards learning.
This decision resulted in profound changes, not only in academic achievement but also in
students’ confidence and enthusiasm. I decided to face the challenges when I saw their
potential. Their mental strength and sincerity were the qualities that could be used to help
them overcome their academic struggles. This realisation marked the beginning of a
transformative journey.

The Introduction of Vedic Mathematics
Determined to make mathematics accessible and
enjoyable, I introduced Vedic Mathematics to my students.

With its focus on simplicity and speed, Vedic Maths "-' |'
presented a refreshing alternative to traditional methods. Student doing Vedic Maths

It sulted the students well relymg on intuitive techniques rather than rote memorisation.
& I began with the basics—addition and subtraction—
¥ starting with 6™ class students. I explained the concepts
engagingly and straightforwardly, demonstrating how

_ P. % calculations could be performed swiftly using Vedic
Learning by Playing sutras (formulae) and sub-sutras.

To my delight, the students quickly showed enthusiasm. The
simplicity of the techniques resonated with them, and they grasped
the basics with ease. Encouraged by their interest, I gradually
introduced more advanced concepts, such as multiplication and

division.
Sparking a Ripple Effect
The excitement among

the 6" class students spread |-

rapidly. As they practised Vedic ¢
Math techniques, their g —

curiosity influenced the upper
years. Students of classes 8, 9, and 10 began observing their juniors performing calculations
with impressive speed and precision and expressed their desire to learn.

I seized this opportunity to initiate a school-wide movement. I introduced the
fundamentals of Vedic Math across all classes, adapting my teaching methods to match the
learning levels of each class. Pupils were encouraged to compare standard mathematical
approaches with Vedic methods. The stark contrast in speed and clarity captured their

attention.
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Soon, students started solving complex problems, including four-digit multiplication
in less than a minute. Their growing competitive spirit fuelled further interest, as they set
personal challenges to improve their speed and accuracy.

A Transformative Journey: The Story of Seventh Class pupil

Among the many success stories that unfolded, one stands out. Initially, a 7™ class
pupil who was struggling academically experienced a remarkable transformation through
Vedic Maths. When I first met him, he lacked basic literacy skills and was disconnected
from most subjects. However, Vedic Maths ignited something within him.

He became deeply
absorbed in the techniques,
practising them constantly
- while sitting on the grass,

playing with friends, or
even during meals. He
would even mutter sutras in

his sleep. While some
teachers initially saw this as unusual, [ recognised it as a sign of deep engagement.

His journey inspired his peers and served as a powerful reminder of how education
can uncover hidden talents. His newfound confidence and love for learning extended to
other subjects, opening the doors to a brighter academic future.

Encouraging Collaboration and Engagement

I believed in the strength of peer learning. To ensure every pupil benefitted from
Vedic Math, I formed small teams of 10 - 12 students in each class. These groups combined
advanced learners with those who need more support. They worked together during free
time, with the more able students guiding their peers.

This collaborative model not only deepened their understanding but also built a sense
of unity within the school. Those who had previously struggled began making real progress.
Learning became a shared and joyful pursuit, and the school buzzed with mathematical
conversations.

Extending the Impact Beyond the Classroom

The enthusiasm for Vedic Math reached beyond the classroom walls. Pupils started
applying the techniques in everyday situations, impressing both family and friends. News
of their skills travelled to nearby schools, sparking curiosity among other students.
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Recognising this growing interest, I organised interactive sessions for pupils from
neighbouring schools. These gatherings provided a platform for my students to demonstrate
their abilities, further boosting their confidence and reinforcing their learning.

Celebrating Mathematics through Events
Understanding the importance of recognition, I |& =
organised various events on special days such as Math ¢ =
Day and Science Day. Activities included quizzes, one-
minute challenges, and games like “First In, First Out”. | e
These events were met with great [
enthusiasm.Students participated eagerly, showcasing
their mastery of Vedic Math. The fun, competitive |

atmosphere motivated them to excel, and the
celebrations became a source of pride for the whole school.

A Fruitful Outcome s :f.%}_?-
Students who once struggled with basic math became USSR =

N £

confident problem-solvers. Their improved skills positively "
affected their academic performance and developed their critical /e
thinking abilities. They frequently discussed mathematical problems,
created challenges, and supported each other’s learning.

ICT tools amplified these results, helping even the most
hesitant learners engage with mathG. The success of this initiative led to widespread
recognition. In 2020, I was honoured with the Best Teacher Award by the district collector—
an acknowledgment of my commitment and innovative approach to teaching.

A Legacy of Learning

My work at the Government High School in Burgampahad stands as a strong example
of how education can bring
meaningful change. Through
Vedic Mathematics and the
integration of ICT and local
games, [ not only improved my
students’ mathematical skills

* butalso sparked a lasting interest

District Best Teacher Awardee

in learning.
My theme, “VidyaniPanchu - VidyaniPenchu” (share knowledge —develop knowledge),
continue to inspire both the students and my colleagues. This legacy extends beyond
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math—it is about realising potential, encouraging curiosity, g

and shaping a better future for generations to come.

Recognition and Encouragement

The transformation in mathematics education at the |
school was not my effort alone. Support and acknowledgment
from colleagues and superiors were essential to the initiative’s
success. The Headmaster (FAC), Mr G. Jhonson, consistently
appreciated my work, offering both encouragement and warm
congratulations.

Each member of the teaching staff—CH. SUNANDINI S.A
(Biology), RAMAKRISHNA S.A (Physics)—contributed to the
collective spirit.

Their support of this innovative teaching

Clis

approach reinforced my belief in the
effectiveness of activity-based and

tech-driven learning. Dpen Educational N

Pupils’ reflections were particularly
touching. Class ten student, Mr SAI
SERJAN, shared how multiplication, once
intimidating had become an enjoyable and
competitive exercise. Another pupil,
RAKESH from class nine, explained how
the sutras helped him complete homework
more efficiently, leaving time to explore

Sri. T. Vijay Kumar, IAS., formar Director of School

new concepts. Education interacting with Indira Priyadarshini

BALASAI — Ex Student (2016—17 Batch):

“I studied at Government Boys High School, Burgampahad. At our school, Indira
Priyadarshini Madam taught mathematics in a way that made Math easy to grasp. She had a
close bond with each student and ensured everyone understood the concepts.

We are very grateful as Madam always says, the foundation of any student must be
strong. In class 10, I scored the highest marks in Maths. Even after schooling, she is in
touch with us, guiding on study methods, career paths, and how to lead a successful life.

I completed my engineering in Khammam and Now I’'m working as a Software Engineer
in Hyderabad. The foundation she gave me in math inspired me to now teach Vedic Math to

»
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local class ten students. I strive to apply the principle of identifying hidden potential
(Kshetramiti) in every student I teach. We still remember the Ramanujan skit on a Math
Day—it remains unforgettable.”

Vedic Math bridges gaps in traditional teaching besides empowering students,
and improving confidence, efficiency, and enthusiasm.

Ch. Sunandini, HM (F.A.C.)

We often say ‘Mathematics is the King of All Sciences’, but Vedic Mathematics is
truly the emperor of all studies. It is a privilege for us to have a mathematics teacher who is
well-versed in Vedic Math. Our students were genuinely enthusiastic about learning it. They
eagerly competed with one another to master the techniques and participate in quizzes.
They began solving complex problems with ease—sometimes right at their fingertips!

One memorable example is one class seven student named Sai. He would often sit on
the grass in the school garden, looking up at the sky while working through Vedic Math
problems on his fingers. Watching him enjoying mathematics was a delight for us all.

Vedic Mathematics should be introduced into the regular state curriculum. It sparks
interest among students and helps them overcome their fear of mathematics.

Conclusion and Future Goals

Reflecting on this journey, it’s clear that transforming students’ approach to
mathematics was more than a professional goal—it was a personal mission. This experience
demonstrates that we can overcome even the toughest challenges with creativity,
perseverance, and teamwork.

I hope to expand these initiatives to reach more schools across the region.
Incorporating advanced tools such as Artificial Intelligence and Virtual Reality could create
exciting new educational possibilities. Training more teachers in Vedic Math and digital
pedagogy will be essential in inspiring a wider range of students.

The mission continues—to ensure that every child, no matter their background, has
the opportunity to enjoy and succeed in mathematics. With the ongoing support of my
colleagues and the education community, the possibilities for future achievements are
limitless.
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Dedicated Teacher can do Wonders

School Name : MPPS, Alugunuru
Suryapet

School Head : Vuppu Nagaiah

Contact No : 9963992427

Email Address : vuppunagaiah@gmail.com

MPPS Alugunuru is the School in which first class students can say the pledge, second
class students can give short speech, every student can read and write in Telugu and English.
Majority of the students participate in curricular and co curricular activities compulsorily.
Second class students can solve the problems of additions, subtractions and multiplications.

Alugunuru is a small village witha population .25
of below 800. The school area is below 400 square | :
yards and it is closer to mandal headquarters.
Though it is in the list of Mana Ooru-mana Badi &

selected schools, the work is not yet completed.
So there isn’t enough infrastructure.

When Vuppu Nagaiah was appointed in the year 2022 as a Headmaster, there were
only two teachers and 42 students. The readiness of the headmaster for school development
prompted the villagers to do something
to strengthen the school. They held a door
to door campaign in the Badi Bata aas
program. One of the villagers Mr. Kasa [}
Narendar who came forward and engaged -
a volunteer with Rs.5000 honorarium per

month and is our strong supporter and
well wisher of our school. When we planned an excursion to Warangal and Ramoji Film
City, Sri Narender financially helped and made our trip a fruitful one.

Hurdles We Faced—Atmosphere We Created
Challenge:1
Making the parents trust the quality of government schools.

There was a private school 2 km away from our village and they used an auto for
children’s transportation. We arranged a meeting with the parents and convinced them to
join their children in our school and promised them that we would provide quality education
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on par with any other private school. The parents accepted and joined their children. Our
staff members took it as a challenge and decided to show the difference within 6 months.
So, we decided to implement the following strict rules.

. Everybody should come in uniform

=

wearing a tie, belt and shoes.
e  Teaching must be done with TLM.
e  Daily homework should be given.

o First and Second class students should

be motivated to say the pledge in the
assembly.

e Itookspecial care of absentees, met their parents and succeeded in making the
students regular.

To continue our activities, we took the support of a volunteer with the help of Kasa
Narender garu. We are very happy to have parents with good educational backgrounds and
some of them attempted the Group exams conducted by TSPSC.

Change: After giving us a golden opportunity, we have shown the results that they

never expect.
Challenge:2
Registering the land for our school from the owner’s hands to make it a playground.

Another big problem we faced then was that Our school did not have enough play
ground. So We motivated Mr Patteti Kiran garu to donate his wasteland which is beside our
school. He agreed and registered his land to the School Playground in the memory of his
father Late Mr. Laxmaiah garu.

With the physical and the economical help of the donors, the pit well in the ground is
completely filled. With the help of the donor Mr. K. Narendar and others, we filled the
well with soil and sand worth nearly One Lakh rupees. Kiran’s donated place was actually an
old dried well (pit) with waste water and mud, posing the safety issues for the students.

Change: Now we have not only a full fledged playground but also a permanent solution
not to get the bad smell coming from it.
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Challenge: 3
To make the children fluent in English as well as excellent in other subjects.

In the curricular activities daily we give the homework to the students in reading and
writing. i.e. 20 new words in Telugu, 10 new words in English, 5 new words in EVS and
daily 10 problems related to addition, subtraction, multiplication and division compulsory
to the classes from second to fifth. We restricted the students to speak in English only in
the school premises. Weekly on every Friday a special class is arranged by the English
teacher. Weekly on every Saturday a special class arranged by a math teacher.

Change: Now they could perform short skits related to the text, able to read stories
or Science books and could speak English in the School premises.

We prepared the students for Gurukula and Navodaya entrance examinations. But we
did not disturb the regular instructional classes and we prepared them either in the evening
time or after school hours. On parents’ request, we engaged the students during half day
school time. Our teachers’ dedication and students’ hard work resulted in 3 out of 4 of our
children got admission into gurukula and in various residential schools.

In 2023-24 Navodaya Vidyalaya Samithi
exam our student,Gundagani Sriram got the best
Rank throughout Thungaturthy constituency.

Our children practiced well and they can
build sentences on their own. We paid special
attention towards 30 students and made them able
to speak in English.

On The occasion of Independence Day many children gave speeches. On seeing their
performance, the old students Swathi and Vidya Sagar were impressed and announced Rs
5,000 for our school development on the spot.

In June 2023, we conducted the ‘Badi Bata’ door to door campaign. We showcase our
school achievement before the parents and they were very much impressed. They shifted
their children into this school from other private schools. Thus our school strength increased
from 42 to 51. And no student from our village is enrolled in any private school.
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We taught our children with the help of models
and different types of teaching learning materials and
to make the learning more joyful and easy we introduced

digital lessons.

On the Special occasions like

~ Independence day, Children’s Day,
Republic Day and Teacher’s Day etc, We
encourage every child to participate in

different cultural activities like songs,
speeches and dances.

In June 2024,we conducted door to door campaign again as part of the Badi-Bata
Programme. Then our School strength increased from 51 to 55.

With the help of donors, we increased the physical facilities like Chairs, Mic-set and
other furniture in our school. In this academic year, we got the helping hand from Mr. Bantu
Kranthi garu, who readily agreed to pay Rs 5000 per month to recruit a volunteer.

We also arranged a water purifier to facilitate drinking water for the children as well
as for cooking. One of the good Sammaritarian of our village donated ties, belts, and badges
to the children.

In this Academic year our children participated in the cultural activities conducted by
Chimmapudi Foundation, Hyderabad and got certificates for their participation. We regularly
conduct ‘Parent Meetings’ to make them aware of the value of education and the topics
related to soceity.

Other Activities Conducted in our School

e We motivated the first class students to say the pledge in the prayer without
mistakes. At the same time, the parents were requested to take special care of
them at home.

e  Charts, models and live objects etc. Low cost and no cost Teaching Learning
Material is to be used by the teachers to make the children understand the
concepts easily.

e  Partofco-curricular activities, we provide quiz material to the students encourage
them in debates and singing competitions etc.

"
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We encourage the students to learn dance, skits, actions, kolatam and play
carroms, chess, football, cricket, ring ball and skipping etc.

In the Parent Teacher Meetings, We provide the progress cards of the students
to the parents to know about their children’s progress every month.

Advise the parents to make their children complete the given home work daily,
and speak truth before the children.

We receive the suggestions from the parents and well wishers of the school.
We created the class wise WhatsApp groups to share the best practices of their
children as well as the important information of the school.

Reflections of the Society

I think, one of the best schools in Telangana is our Alugunuru Primary
school in Noothankal mandal of Suryapet district. The teachers are
extracting the innovational talents of the students with great patience. It
is appreciable. But they have to continue their hard work to settle in the
hearts of their students.

- D.Janardhan, AMO, DEO Office , Suryapet

I am very happy with MPPS Alugunuru as the parents who have completed
their post graduation are also sending their children to government
school. I observed the students during FLN monitoring visits, where 75
percent of them are performing excellently.

- D.Shivaiah, GH.M.,Complex Headmaster, Pedanemila.

This is Venkataratnam, a farmer. I completed, Bachelor degree in
Science.l am very happy on seeing our two daughters speaking in
English at home. They complete their home work on their own. They
read Telugu well.

- Venkataratnam, Parent , Alugunuru

I am Reshma. I joined in this school in 3rd standard. Before that I
studied in private school. But I didn’t speak there English, I didn’t even
understand. Now,I can speak in English a little. My friends are also good
at English and Math. I can solve the problems of additions, subtractions,
multiplications and divisions easily.

- Andem Reshma, 5th class., M.P.P.S.Alugunuru.
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I was impressed with the dedication and teamwork of the teachers. So |
decided to help them and convinced the villagers to take part in school
developmental activities. I am happy to be part of the students’
educational trips and provide them a playground.

- Kasa Narender, villager, one of the donors, Alugunuru.

I am very happy for selecting this school. 70 percent students are good

- atall the subjects. Every student can understand English words and able
L tospeak. They are not only good at curricular but also in co-curricular
~ and extracurricular activities. I appreciate the teachers worked before. |
will follow and if possible. I try to keep more effort.

- Lingala Srinivas, S.G.T., MPPS, Alugunuru

We, the members of AAPC, motivated the parents to send their children
not to any private school but to MPPS Alugunuru only because I know
how hard the teachers work here. Our children are excellent in studies
without spending any money. My son Sriram who got the seat in

fotd & Navodaya is one of the best examples. Many thanks to our teachers for
giving him this golden opportunity.

- Gundagani Mamatha,a member of AAPC

Conclusion

MPPS Alugunuru is one of the best schools. It all happened because of teachers’
initiatives, innovations, and teamwork. It’s not the infrastructure but the dedication of the
teachers which transforms a school as a source of learning. No doubt, they hope to make
their school one of the best schools in the state with their tireless striving.
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English for Empowerment : Transforming
Classroom Through the Language

School Name : MPPS, Singannaguda
Mulugu Mandal, Siddipet

School Head : M. Kranthikumari

Contact No : 9676141017

Email Address : kranthidvrc@gmail.com

MPPS Singannaguda, situated in the rural Mulugu Mandal of Siddipet district in
Telangana, is a school nestled amidst farmlands and growing industrial units. The village
economy primarily depends on agriculture, but a number of industries around the area have
also offered employment opportunities to both educated and uneducated individuals. The
industry management often recruits based on educational qualifications and technical skills,
which makes it even more important for children in our village to receive quality education
that prepares them for a brighter future.

When I took charge as Headmistress on July 1, 2024, the school had a total strength
of 44 students. The academic environment, however, presented significant challenges.
Private schools located within a kilometer from our village had been attracting parents,
leading to a steady drop in enrollment over the past three academic years. Attendance was
inconsistent, and academic engagement was minimal. Most students found it hard to follow
instructions in English and showed little participation in classroom activities. Very few
responded during lessons, which was a serious concern, especially in an English medium
school.

I knew that change wouldn’t come overnight, but I believed in the transformative power
of interactive and inclusive classrooms. I began by addressing three core issues: enrollment,
attendance, and academic involvement.

Enhancing Enrollment and Building Parent Partnerships

To boost enrollment, I made continuous efforts to involve parents in school activities.
I invited them to observe classroom teaching and shared updates about school practices
through WhatsApp groups and my YouTube channel. I showcased learner-friendly approaches
and the kind of interactive engagement we were promoting in classrooms. My constant
communication with parents started bearing fruits. They began to understand the value of
education and started enrolling their children back into the school. Within a few months,
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the strength rose from 44 to 52, despite the fact that they had joined the school a month
after the academic year had begun, and many admissions had already been taken by nearby
private schools.

Increasing Attendance through Co-Curricular Engagement

To improve attendance, I organized co-curricular activities alongside regular
academics. Regular feedback on attendance was shared with parents, and special appreciation
was given to students with the best attendance. I motivated parents to support learning by
creating a conducive space at home. Slowly, attendance began to improve, and students
started looking forward to participating in school activities.

Addressing Academic Involvement and Language Skills

One of the biggest hurdles was the language barrier. Although ours is an English medium
school, many students struggled with even basic communication in English. Given the
growing demand from parents for better English skills, this was an area I prioritized.

We created a fear-free environment to encourage students to speak without hesitation.
Iintroduced bilingual teaching strategies so that students could connect with the content in
both English and Telugu initially. Struggling readers were assigned small, doable tasks.
Oral communication was practiced regularly through peer activities, allowing students to
learn from each other.

I particularly focused on promoting discourse skills—especially conversations and
descriptions—as outlined in the English textbooks for Classes 4 and 5. Students were
grouped to practice these skills in real-life contexts. Even the smallest efforts, like greeting
or asking questions, were welcomed and encouraged. The idea was to make language learning
anatural and joyful process.

Strategy 1: Conversations and Descriptions

I started with friendly interactions
and encouraged reflections. Our initial
classroom conversations were linked
to daily life—food habits, family 1
occupations, festivals, games, and
cultural practices. Students were asked §

to express their likes and dislikes about
school and home, and these [ , ! '
expressions became the base for developing descriptive and conversational skills. Interactive
classrooms became a regular practice, making learning meaningful and student-centered.

]
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Strategy 2: Vocabulary Development through Picture Reading and Drawing

To build vocabulary, I integrated picture reading and drawing activities into the
curriculum. Students described textbook pictures and their own drawings with simple words.
They began writing short texts related to these images and read them aloud during morning
assemblies. This consistent practice gradually improved their language abilities.

We linked these vocabulary-building efforts to real-life contexts—what students
observed in school, home, and surroundings. This helped bridge the gap between everyday
experiences and textbook content, strengthening their ability to construct meaningful
sentences and discourses.

Strategy 3: WH-Questions and
Sentence Framing

Students were introduced to WH-
questions to enhance comprehension and
sentence formation. They were encouraged to
frame questions based on stories they read or
heard, pictures they saw, and even their
everyday experiences. I created a Teaching
Learning Material (TLM) chart listing all the
questions framed by students during class
discussions.

Later, students began framing sentences
in simple present and present continuous =
tenses using first, second, and third person |
formats. I prepared TLM charts with 100
regular verbs to help them practice. These
charts were displayed on the classroom walls,
turning the room into a print-rich learning

environment.

Soon, students began conducting short interviews with peers, teachers, and family
members using questions like What, When, Where, Why, How, Who, Whose, and Whom.
These oral exercises were later translated into written form and submitted to me as their
creative expressions. This helped them prepare for reading comprehension and built their
foundational language skills aligned with FLN (Foundational Literacy and Numeracy)
competencies.
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Strategy 4: MDM Menu and Food Education

To connect language with practical knowledge, I used the Mid-Day Meal (MDM)
menu as a learning tool. Students learned to read the menu, understand ingredients, and
discuss food-related topics. They
explored concepts like healthy vs.
junk food, cooking styles, and the
importance of hygiene and dental
care.

We read poems like “Brother
has no Teeth” and “Junk Food — Go
Away!” which made the learning
process fun and relatable. A project
titled “Collection of Wrappers of
Packed Food Items” helped students
identify product names, ingredients,
manufacturing dates, and expiry dates.
They became more aware of what
they consumed and even began
educating their younger siblings at
home.

To deepen this engagement, I introduced simple recipes like “Semya Payasam”,
vegetable salad, and sweet corn. We created a small food stall in the classroom where
students displayed ingredients and explained the recipe preparation. Our MDM cooks
supported the initiative by preparing these items, and parents started contributing vegetables
and ingredients. This practice not only made learning hands-on but also helped students
write recipes, enhancing their writing skills.

Out of 21 students in Classes 4 and 5, 18 &
could read and 10 could write the recipes
independently—a significant achievement #g ‘
considering their starting point.

Strategy S5: Kitchen Garden

To integrate English with Environmental
Studies (EVS), we started a kitchen garden beside
the school kitchen. With support from teachers,
AAPC, VOA, and parents, we prepared the soil and
sowed seeds of tomato, chili, bottle gourd, ridge St

gourd, leafy vegetables, and medicinal plants like
tulsi and ajwain.
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Students were involved in every stage—from sowing to weeding, watering—and they
learned the names of vegetables and the germination process in English. We even used
coriander and fenugreek grown in the garden in our MDM, giving students a real sense of
contribution and ownership.

Strategy 6: Poster-Making and Written Discourses
Once students gained confidence in speaking and writing, I encouraged them to prepare
posters and other written discourses. They created posters with titles like:
. Food Fest — Tasty Recipes
. Our Nature — Our Products
e  Fabrics — Comfort and Culture
. Girl Child Day Celebrations
. Sankranthi Celebrations
Other poster themes currently in
progress include Kitchen Garden — School
Products, The School — Joyful Learning
Space, Child Safety Awareness,
Environmental Day — Biodiversity, and Road
Safety — Our Responsibility.

For each co-curricular event, I prepared

Poster - Presentation

sample posters and displayed them in class to
help students understand how to use text, images, and messages effectively. [ also introduced
other discourses like letters, notices, invitations, signboards, and mini-autobiographies.
This helped students understand various forms of written communication. Now students
have prepared invitation for their presentation on certain topics from the lessons. They
prepared signboards and positioned at various locations like wash area, play zone, kitchen
garden. In the mini autobiography, every child mentioned their likes and dislikes.

Parent-Teacher Meetings and Invitations

Every PTM (Parent-Teacher Meeting) was organized with a theme and supported by
written invitations sent personally to parents and AAPC members. I included the event
theme, best practices at our school, and learning outcomes in the invitation. As a result,
parent participation increased significantly. Students even started preparing these invitations
by themselves, which gave an opportnity to improve their writing skills.

One of the highlights was our preparation for the December 2024 PTM with the
theme “Food Fest— Nutrition. ” Interestingly, we had already initiated this idea four months

»
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stalls, and kitchen garden projects. It had
now evolved into a comprehensive, | :
application-based learning initiative.

Through consistent effort,
collaboration with stakeholders, and a
clear focus on interactive learning, our
school has made significant progress.
MPPS Singannaguda is gradually

transforming into a joyful learning

space where students feel safe, confident, and enthusiastic to participate in both academic
and co-curricular activities. Our journey reflects the power of integrated learning, community
partnership, and student-centered pedagogy. The smiles on our students faces, conversations,
posters, recipes, and garden beds tell the story of a school on the path of transformation—
one child, one word, one expression at a time.

Together, with shared vision and mutual respect, we are not just building a better
school—we are nurturing a brighter future for our children.

Parent Teacher Meeting
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More than Marks : Teaching for Life

School Name : TGMS Jainath
Adilabad District

Principal FAC : Lunde Ramu

Contact No : 9848799140

Email Address : lunderamu@gmail.com

My name is Lunde Ramu, and I am a Postgraduate Teacher specialising in Social
Studies and Economics. Over the past 11 years, I have had the privilege of working with
students at Telangana Model School in Bangaruguda, Adilabad district. At present, [ am
teaching at the Model School in Jainath, located just 20 kilometres from my previous
institution.

Our Model School is situated in a socially and economically disadvantaged block of
India, where the majority of our students come from modest backgrounds. Their families
largely belong to the same socio-economic group, with many parents engaged in traditional
occupations and exhibiting very low literacy levels compared to state and national averages.
This unique environment presents both challenges and opportunities, as we navigate a
multicultural and multilingual classroom. The linguistic and cultural diversity requires us
to adapt our communication strategies to ensure every pupil can fully engage with the
curriculum.

Within this context, I strive to make learning accessible and meaningful, connecting
academic concepts to real-life experiences and the distinct challenges of the community.

I have always believed that education is not merely about delivering knowledge—it is
about shaping individuals into active, engaged citizens. Yet, as a Postgraduate Teacher handling
classes for 9 to 10 and Intermediate Economics, I have faced several challenges that led
me to reflect on my teaching journey.

Struggling with a Heavy Syllabus and Extensive Chapters

In today’s world of 30-second video clips and rapidly changing attention spans, keeping
students focused for a 45-minute lesson is a considerable challenge. Research indicates
that Indian students remain highly attentive for 10 to 15 minutes, moderately attentive for
the next 15 to 20 minutes, and then distracted for 10 to 15 minutes. To maintain engagement,
educators need to employ creative techniques such as brief activities, storytelling, real-
life examples, and interactive lessons.
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The syllabus is vast, and the chapters were not only lengthy but often written in language
too complex for my students to comprehend. Many of them come from underprivileged
backgrounds, where even basic concepts can be difficult to grasp. When [ observed students
mechanically progressing through new topics without truly understanding or relating to the
content, [ knew I had to revise my methods.

The classroom was a mix of varied learning speeds. Some pupils struggled with
foundational concepts, while others were overwhelmed by assignments, frequent tests, and
the fast pace of lessons. This dynamic was further complicated by the limited exposure of
many students to supplementary educational resources, such as newspapers or school
libraries, due to their rural environment and academic pressures.

Social Studies is inherently connected to individual lives and societal challenges.
However, my students often perceived the subject as dull and irrelevant. I realised that
unless I made the topics relatable—by linking historical events, governance structures,
economic policies, and even basic taxation and societal issues to their daily lives—the
lessons would remain abstract and disconnected. I began to question the very essence of
learning, both for my students and myself.

Innovative Steps
Determined to overcome these obstacles, I implemented several strategies:

Interactive Learning: I : T
introduced role plays, mock
parliaments, and school elections
to mirror real-world scenarios.

These activities helped students
experience governance and |
societal functions first-hand.

Encouraging Open
Expression: I established a space & 8% 4
where students could express themselves freely, in any language they were comfortable
with. This boosted their confidence and helped them articulate complex ideas in familiar
terms.

Technology and Social Clubs: Through the formation of social clubs and WhatsApp
groups, I created forums for students to explore geography, economics, and politics beyond
the classroom. Daily news readings during school assemblies and subsequent discussions
further helped them connect classroom learning with current affairs.
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Personalising the Learning Experience: I related academic topics to students’
personal experiences, including their family backgrounds and local community issues. For
instance, before commencing a history lesson, I would ask them to write their own family
history to build a personal connection.

A Journey of Transformation

Within 100 days, [ began noticing change. Students who once considered Social Studies
uninteresting began to participate actively. They started recognising links between subjects,
and their critical thinking improved as they questioned, debated, and explored complex
issues. Each challenge offered a learning experience, and every small victory reaffirmed
my faith in meaningful teaching.

My journey as an educator has been one of continual adjustment and growth. While
the obstacles were significant, the rewards—watching students connect with the subject
and think critically—have been truly gratifying.

When students connect with concepts, they move beyond understanding to develop
problem-solving abilities. Activity-based learning has sparked interest across subjects,
boosted their confidence in discussions, and even improved their involvement in school-
level elections, which in turn has strengthened their leadership skills. As student participation
in competitions increased, even science contests began drawing attention.

Initially, I was content staying within my subject area, but increasing student demand
inspired me to offer wider support. They wanted a mentor—not in title alone, but someone
actively involved. I began attending trainings and online courses required for specific
competitions. Although some science teachers were initially hesitant, I convinced a few,
and stepped in when others were unavailable.

This journey enhanced my
confidence and created new
opportunities for our student
teams. Organisations such as
UNICEF took an interest in our
work. We built a spirit of
collaboration among staff,

forming an innovative WhatsApp }

group connecting students from [ ) =
class 6 to Intermediate level. It Seed sowing idea - visit of country head, UNICEF

became a hub for sharing updates on innovations and scientific developments, and for
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collecting feedback. A dedicated space was set aside during lunch breaks for students to
brainstorm without disrupting other classes. Students often documented spontaneous ideas
on paper.

Unlike conventional setups where guide teachers prepare all materials, [ encouraged
my students to independently develop their projects. Despite language barriers and initial
nervousness about public speaking on national stages, [ urged them to stay authentic. With
supportive judges, their presentation skills improved. Impressively, they sourced organic
chalk materials themselves and reused personal things - such as bottle caps, cardboard, and
pen springs—to create their models. This comprehensive approach empowered them to
take ownership of their learning and creativity.

Managing Time

Securing dedicated time during school hours for discussion and idea-sharing is
challenging due to packed schedules. However, I discovered that lunch breaks provided an
ideal opportunity. With 45 minutes allocated for lunch, they finish it in just 10 minutes, we
consistently utilised the remaining 35 minutes for vibrant exchanges.

Truly Engaging Them

As part of the lesson on the Constitution, I showed the documentary Samvidhan —
The Making of the Indian Constitution, produced by Sansad TV. After watching the
52-minute film, some students proposed a brilliant idea: drafting a school constitution
with committees. I welcomed their suggestion and incorporated it into our formative
assessment project work. The students not only drafted the constitution but debated and
amended it—a project now running successfully for 10 years.

A similar approach was applied to the
Population chapter, where pupils designed their own |
survey formats, analysed results, and presented data '
graphically. These hands-on projects, though
demanding, provided valuable learning experiences.
One former student, now studying engineering,
shared how these classroom skills have helped her ™
in creating presentations and managing academic projects. She told me that while others in
her course found it difficult to communicate and present their ideas. Now, she was confident
in speaking up and in organising her work through the skills she had picked up during our
interactive sessions. Hearing that affirmed the long-term value of experiential learning and

reassured me that our efforts were having a lasting impact.
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Topic Activity How It’s Conducted Learning Outcomes

Production Organize school food |Students setup stalls, act | Understanding of supply,
festivals, bazaars, and |as sellers and buyers, set | demand, and pricing;
role-play as market |prices, and manage | entrepreneurship skills;
sellers. transactions. awareness of local

produce.

Atmosphere  |Record daily temperatures |Students use thermo | Understanding of climate
and measure rainfall. meters and rain gauges to | patterns; development of

collect and analyse [data collection skills;
weather data. awareness of climate
change.

Demographics |Conduct village-level Students designa Understanding of
surveys as project work. questionnaire, collect population trends;

data from villagers, and | exposure to field
analyze results. research; awareness of
social issues.

Geography Mark longitudes & |Students physically stand | Better spatial
latitudes in classrooms, |on classroom longitudes | understanding of world
map-flag pointing, rangoli- |and latitudes, compete in geography; creative
map competition, pencil |map activities. engagement; improved
tracing world maps. map memory.

Environment Visit dumping yards, |Students observe waste | Awareness of pollution,
recycling units, and join |management processes | recycling and sustainability;
plantation programs. and participate in responsible environmental

afforestation drives. behavior.

Global Issues |Read and discuss current |Students summarize and | Awareness of global
news in school assemblies |present news, participate | affairs; improved critical
and classrooms, debates, |in discussions and | thinking and speaking
oral presentations. debates. skills; global perspective.

Agriculture Go on farm visits and |Students visit local Trends in agricultural
interview farmers. farms, observe farming practices; understanding

techniques, and interview | food production, organic
farmers. farming,

Industries Talk with industrial sector |Students visit industries or | Understanding of
OWNeTS. interact with local business | industrial processes;

OWners. awareness of local
economy;
entrepreneurial mindset.
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Topic

Activity

How It’s Conducted

Learning Outcomes

Service Sector

Identify parents’ jobs and

Students interview their
parents or local workers

Understanding of different

blindfolding), Mock UN,
poster presentations,
Kisan Divas events.

& Employment | discuss issues like income professions; awareness of
and working hours. about  employment | ¢conomic disparities;
conditions. empathy on traditional
craftsmen.
Empathy exercises (e.g., Blindfold activity for Development of empathy
Social Skills disability awareness, UN

role-play, social issue
skits.

and inclusivity; awareness
of global diplomacy;
teamwork and leadership
skills.

Economics Create family and school |Students track and Financial literacy;
budgets, discuss expenses. |categorize income and | understanding of
expenses, suggest savings budgeting and money
strategies. management, savings.
Democracy Conduct school elections | Students nominate Understanding of
and elect a “Bala Sabha” |candidates, conduct electoral processes;
(Children’s Parliament).  |campaigns, and vote. leadership skills; civic
active participation.
Constitution Draft and implement a [Students collectively [ Awareness of legal
school constitution. create a set of schoolrules | systems; development of
and responsibilities. discipline and
accountability, creativity.
Government | Visit government offices |Students interact with | Understanding of
Organisations | (police station, tahsildar |government officials and | administrative structures;
office, MPDO office). learn about their roles. awareness of public
services; civic
engagement.
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Digital Lessons

Digital lessons, WhatsApp learning groups, innovation clubs, a student-run magazine,
and daily news discussions have revolutionised our learning approach. While many still
view textbooks as the primary source of knowledge, I highlight that textbooks present
concepts—it is up to us to apply and expand upon them. When students realise they possess
unexplored potential, they become enthusiastic about bringing their ideas to life.

At first, some students told their parents that I discussed unrelated topics. I saw this
not as criticism but as an opportunity to broaden their horizons. I found that many children
had never visited a cinema, a market, or a museum—spaces where everyday concepts
become visible. Without such exposure, imagination and creativity can remain stifled.

To tackle this, I made full use of the digital screen provided under the K-Yans pilot
project. Before social media became widespread, [ used audio-visual resources to engage
students. Videos on Earth’s rotation, the solar system, and the universe sparked interest and
curiosity. I also devoted my summer holidays to preparing resource materials for every
chapter, ensuring that learning extended
beyond the classroom.

Reaching Out to the Community

As my students’ interest grew, I realised |
the importance of taking our learning beyond §&&
the school gates. We began engaging with the
local community through surveys, awareness
drives, and environmental campaigns. For
instance, during the chapter on Sustainable
Development, my students conducted a
village cleanliness campaign and planted trees
in the school vicinity. These activities
connected theory with practice and fostered
a sense of responsibility.

We also initiated “School to Society”
projects, where students interviewed local

farmers, small business owners, and elderly
residents to understand the socio-economic dynamics of their own village. They documented
this information and presented it in class, which enhanced their research, communication,
and analytical skills.

»
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Challenges Faced

One of the greatest hurdles was changing mindsets—both among students and
colleagues. Convincing fellow teachers to step out of traditional methods and embrace
new approaches wasn’t always easy. There were moments of resistance, scepticism, and
even criticism. But over time, the visible transformation among the students—improved
performance, confidence, and curiosity—spoke for itself.

Community and parental involvement was sometimes difficult, especially when
families are hesitant to share the financial or demographic details, while doing survey by
the students. To convince them through the school meetings, they were assured of
maintaining confidentiality of personal data, the objective was to study the trends of the
data.

Another major challenge was the lack of infrastructure. With limited access to digital
devices and erratic internet connectivity, implementing tech-based learning wasn’t always
smooth. I often used my personal laptop and phone to download materials and share them
with students through offline methods or during class discussions. Even printing worksheets
was a challenge, but [ found ways to simplify hand-made charts and create re-usable content.

Looking Ahead

Reflecting on my journey, I realise that true teaching extends far beyond delivering
lessons—it involves mentoring, inspiring, and sometimes, simply listening. It is about
building an environment where students feel safe to explore, question, and innovate.

My aim now is to expand this approach and support other teachers in adopting similar
practices. [ am developing modules that integrate local context with the national curriculum
and designing workshops that demonstrate how even limited resources can spark deep
learning.

In the coming years, I aspire to create a community of educators who believe in the
power of activity-based, student-centered learning—where every child, regardless of
background, feels seen, heard, and empowered to shape their future.

Education, after all, is not just about preparing for exams; it’s about preparing for life.
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Towards the Pursuit of Scientific Attitude and Passion

——

School :  ZPHS, Ahmedipur
Gajwel Mandal, Siddipet
School Head :  A.Sugunakar, Gaz. HM
Teacher :  S.K.Hafeezuddin, SA, Physical Science

Phone No. 9440371541

Mail ID :  hafeezuddin541@gmail.com “

I stepped into teaching profession as a secondary grade teacher in1995 with the
intention of shaping students into future citizens of India.

Step into the role of a Physical Science teacher:

When teaching young children at primary level, I noticed that children always had a
keen interest in learning new things, exploring and facing challenges. [ have always had a
desire to make them approach any subject with a scientific mindset, investigate the reasons
behind scientific concepts, and foster scientific thinking among them.

With the aim of nurturing scientific curiosity in children, cultivating scientific
knowledge, developing scientific skills, and transforming them into great scientific scholars,
I took a promotion as a Physical Science teacher on 01-11-2002

“My main objective is to transform the school into a center of science.”

The Spark that Ignited My Passion for Scientific Teaching:

However, despite becoming a Physical Science teacher with a specific goal, I was
unable to instill scientific skills among the students in the desired way. I could only impart
knowledge from the textbook. There was a disconnection somewhere. I felt that, in this
approach, students were not able to acquire complete scientific
knowledge.

Then I started my journey anew. Despite lack of special
comforts, I began working with the students using the textbook
experiments and practical activities. | started with small
experiments and activities beyond the boundaries of the
textbooks like Pressure, Force, Sound, Light, Electricity etc.,
and these experiments could be transformed into useful projects
for daily life and guiding students to participate in science fairs

My

and scientific exhibitions. '
Inaugural

In the Sprit of

In 2017, the project on ‘Advanced Transport Triumph
Communication” which is now used as a Fast tag, received
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widespread appreciation at the district science |
exhibition, which led to the thought of creating projects
that are useful to society.”

In 2018, I was transferred to ZPHS Ahmedipur,
Gajwel mandal which was established in 1950 as an
Urdu-medium school. Now it is serving over 300

students from both the Telugu and English medium.

Using small solar panels provided to each [In the First Milestone of Success
household in the village by Gram Panchayath, I started
conducting activities with students. They prepared a solar house, solar fan, solar cool cap,
solar bulbs etc., with the available resources.

Along the Journey of Knowledge Cultivation

Inspiring a Love for Science among My Students:

Fortunately, I got the opportunity as a Resource person to prepare a module for
SCIENCE FEST which was introduced by then our District Educational Officer
Dr. K. Ravikanth Rao.

With our District resource persons’ team, we prepared a wonderful module to
implement it in the entire district to inculcate scientific interest, scientific attitude and
scientific passion. This was a good opportunity for me to create miracles in the young
minds in the field of science and technology to develop the scientific attitude among the
students.

An introduction to the remarkable efforts of scientists:

Introduced a scientist each day with their biography and discovery to know their efforts
which created interest among the children and started investigating the work of the scientists,
developed interest in the discoveries happening in the contemporary world. And collected
the information regarding their efforts and made the album with more than hundred scientists.
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In School assembly, students report the weather forecast by using laboratory
equipment to know weather conditions like temperature, humidity, precipitation,
atmospheric pressure etc .

Creating a framework for questioning:

At the convenient place the students arranged a box of
doubts in which they can ask any questions, doubts regarding
science. The next day answers, solutions will be clarified to

the entire students. It made them to know each and everything
about the universe, environment, surroundings, daily life Doubt Box
situations etc.,

In the pursuit of distinguishing myths from realities and finding scientific answers
to superstitions:

Every week we initiated discussion on superstitions, myths and facts to develop a
scientific approach in day to day life.For example Do ghosts roam at midnight? Do snakes
hold grudges on human beings? Is sneezing inauspicious? Are the moles on the body a sign
of luck? Can we keep our feet towards south while sleeping? Walking on the fire granules,
will the true diagnosis be made? Can bulls chase the red colour cloth wearers? etc.,
Encouraged them towards social consciousness by preventing social ills and superstitions
in a scientific manner and promoting scientific thoughts.
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Establishment of Science Club:

Established a science club to explore science activities to impart and develop scientific
knowledge, identify the problems and solve the solutions in a scientific manner. Organized
all science activities, important days regarding science like water conservation day,
Environment day, Earth day, Population day, Health day, Ozone day, Science day etc.,
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Achieving integration among different subjects:
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We established an integrated laboratory to

facilitate the teaching of all subjects in a
comprehensive manner. In this setup, we coordinated
Physical Science, Biological Science, Mathematics, [gis
and Social Studies. A single hall was utilized to keep |
teaching and learning materials related to various
subjects. When a topic of one subject which was
relevant to another subject, the materials which were
pre-arranged is allowed for cross-utilization. This
approach enabled the seamless integration of
subjects, promoting an interconnected learning
experience.

Science library in laboratory:

I made a science library in the laboratory by
organizing a collection of science books within the lab
itself. This setup allows students to refer to books whenever
4 they have doubts while performing experiments, enabling
them to proceed with hands-on activities seamlessly. This
initiative greatly helps them in enhancing subject
knowledge and developing practical skills.

—

Activities beyond the boundaries of textbook:
Every Friday other than the text book activities, a new activity is demonstrated by the
students and explain the scientific principle behind it. That activity will be displayed in
school premises with the explanation written on the board to examine the students during
their leisure time until the next week. Students demonstrated so many activities like
applications of centrifugal force, centripetal force, pressure, kinetic energy, potential energy,
Bernoulli’s principle, Pascal’s principle, Archimedes principle, Newton’s laws, chemical
reaction forming the tri colour of Indian flag. :
At the same time the equipment of the laboratory 2
like test tubes, different glassware, Physics instruments,
Chemistry & Physics models, Biological science
specimens etc.,, named as ‘KNOW OUR W
LABORATORY EQUIPMENT”, will be demonstrated by
the lower class students, which makes the students of e ; ’
all classes know the lab equipment irrespective of the [ S M0

syllabus. Towards Nurturing Scientific Interest
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Laboratory in Front of Us:
¥, SR The concept of ‘I too am part of my laboratory’,

|/ | makes the students get the lab items to the classroom so
~ as to make use of their leisure time to know their usage
' and inculcate scientific temper among them. Students
prepared their own learning material like electricity,
Sound, Friction, Force, Fibres, Light, Magnetism

W activities etc.,
tory of Knowledge Driven

Trajec

Practice
Preparation of teaching and learning materials:

I prepared teaching learning material for better
transaction and utilizing ‘DIGITAL RESOURCES’ for
better classroom management. Encouraged students to
make lesson oriented science activities, science
projects, daily life science activities, motivated them
to create innovations and make science fair projects.

i|'.'f"‘ e HIYRREIE
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Moving in the Path of Scientific Endeavours
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Conservation & Environmental Protection activities:

Encouraged the students in conservation activities like
water audits at homes and agriculture fields to save water.
How much water is needed for daily life needs? How much is
needed for household purposes, gardening, and other
necessities? Similarly, how much water is utilized for
agriculture? Children learned that water can be conserved in
situations where it is being wasted. They understood the RELSE Resp9§ibi1ity to
importance of reducing wastage, using it systematically for FEEELIE: En_v'{roﬁm'ent
their needs, and implementing S
the drip system in agriculture. Students were awarded with
8 the Jalashakti Abhiyaan programme. Encouraged the students
in the environmental protection activities like planting and
protecting the plants. Preparation of clay idols, Reduce
Plastic etc., Children planted saplings in the “Vruksha
Bandhan” programme on the occasion of Rakhi festival. The
primary objective of this program is to instil the importance
of planting trees, protecting them, and safeguarding our

environment.

On the occasion of Vinayaka Chavithi, they adopted the practice of using only clay
idols.

Encouraged students for
field trips, organized p.o
Educational tours to 18
Vishweshwaraiah Institute,
Bangalore, Science Museum at [
Visakhapatnam etc.,

Health camps:

Along with education, health plays a crucial role. To ensure the well-being of students,
we regularly organize health campaigns.
Notably, I invite students from a nearby B.
P i Pharmacy college and conduct various medical
check-ups for students, extending beyond
blood group identification.
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Performing Dramas and Magic Shows:

Encouraged the students to
perform Magic shows and dramas to
dispel superstitions and develop
scientific temper.

. ) In Scientific Exploration
Raising the flag of success in

developing science projects for the benefit of society:

Because of all these uninterrupted activities of science, we achieved outstanding results
in science fairs and all other science related events.

]

In the year 2019 we were selected for the State Level science

: fair with the theme of the Transport model which is interlinked with
1 Roads, Railways, Air and Navy projects.

In 2018 we’re selected for SISF at

- Hyderabad and in 2020 selected again for

A South India Science fair, Chennai and got
First place on the theme of rescuing a child from the bore well.

In 2021 we got first place at the state level science fair and &

participated virtually at the National Level on the theme of ¥
Automatic rain protection cover in Agriculture field.

In 2023 we got first place in the State Science Fair held at Nirmal and selected for
the South India science fair, Thrissur, Kerala and achieved second
place on the theme of  An Intelligent Baby Cradle” which swings
automatically when a baby cries.

: In 2024 our two projects
1 . ‘Automatic Board Cleaner’, and
=" “Farmers Friendly Umbrella were
selected for INSPIRE State level. |

In 2024, with the encouragement of our present HM Sri
A.SUGUNAKAR, our school participated in INSPIRE ,i-. ;_
competitions at District level with a project ‘Portable Mattress .
Cleaner’ and selected to the State level. And this ‘Portable Mattress Cleaner’ could be used
at hostels, hospitals and lodgings and further selected from the state to national level.

“(Academic Development) (51)
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In the year 2020 our students secured first place at district
level elocution competitions on the topic ‘Ozone Day’ and in the |
year 2019, our school was selected to state level in essay writing QA
competitions on the topic ‘Reducing the Plastic’

School Article in SCERT Edusure Magazine-Apr- 2022
Participation in T-SAT Channel:

By the encouragement of Dr. Ravikanth Rao, DEO and SIET, Hyd, demonstrated a
Laboratory Experiment Diffusion of gases in T-SAT CHANNEL with two students.

Best Teacher Awards:

I got Best Teacher awards at the District level in 2019,
received State Level best teacher award from Lions club
International in 2021, best teacher award from Satya Sai Seva
Samithi in 2018, best teacher award from Lions club of Wisdom

in 2017, Best Enumerator in census from District collector,

Medak at Sangareddy in 2001. £/ L &3
. . InT-SATTV .
I am always thankful to my Headmasters Sri Md. Kareemuddin, Sri A. Sugunakar, Sri

Y. Krishna, Sri A. Udaya Bhasker and DEOs Sri Ravikanth Rao, Sri Srinivas Reddy, and
DSOs K. Srinivas, Mahendar and Sadath Ali who always
,.,, en encouraged me to reach the goal Because of my students

| so happy. 3
Conclusion: A teacher

: __ always must be a learner. This §
is true in Hafeezuddm case too. His passion towards Science
made him a true inspirer. He utilized all his talents and
experiences as a resource person to make his students think

in a scientific way in every aspect. He made his students #
participate in Science programme from Mandal level to State level. Mr. Hafeezuddin tried
many innovative activities to inculcate scientific temper among the students. A best teacher
always stands as motivator.

With Inspiring and Motivational Personalities
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Silence to Speech : The Journey of Challur Talks

School :  ZPHS, Challur

Veenavanka Mandal, Karimnagar District
School Head :  D. Sampath Kumara Chary, HM Gr. 11
Phone No. ¢ 9848397102
Mail ID ¢ sampathkumar.dingary@gmail.com

Geographical Location and Community Background

Challur is a rural village

situated approximately 30 | S
ASSES. TELUGU = ENGLISH MEDIUM " Snamt " st

kilometres from Karimnagar,
Telangana. The school caters to a
diverse community comprising
families from different castes and
religious backgrounds.

The village has a population of around 8,000, with most families engaged in
daily-wage labour. A significant number of individuals from the Budagajangalu community
migrate to northern states for employment as fortune tellers. Given the socioeconomic
background of the students, many face challenges in maintaining regular attendance and
developing strong academic skills, particularly in English.

The Prelude

“Challur Talks™ is an innovative programme designed to enhance students’ proficiency
in English and their confidence in public speaking. Many students, particularly those from
underprivileged backgrounds, struggle with stage fright and lack fluency in English. This
initiative was introduced to address these challenges and empower students by providing
them with a structured platform to develop their speaking skills.

The programme has had a significant impact, contributing to the effectiveness of the
morning assembly, where students actively engage in various educational and interactive
activities. As a result of this initiative, students’ social media awareness, reading skills, and
overall communication abilities have improved remarkably.

- %(Academic Development




~e

Additionally, inspired by the success of “Challur Talks,” the school has launched its
own monthly news channel, which serves as an extension of the programme. This news
initiative provides students with the opportunity to enhance their journalistic and reporting
skills while keeping the school and village community informed.

The Need for the Programme

Before the launch of “Challur Talks,” students faced several challenges:

1. Irregular Attendance and Poor Academic Performance: Many students
missed school frequently, leading to gaps in their education. This was
particularly evident in English, where students struggled to express themselves
confidently.

2.  Lack of Confidence in Public Speaking: Most
students were hesitant to speak in front of their peers
due to fear of making mistakes. Stage fright was a
major barrier to their academic and personal de-
velopment.

3. Limited Exposure to English: As English is not
widely spoken in their households or community,
students had minimal opportunities to practise the
language outside the classroom.

4. Minimal Participation in School Activities:
Students lacked the motivation to engage in

elocution, essay writing, and national festival Asin Firdouse - IX

academic and extracurricular activities such as

celebrations.

To address these issues, a collective effort was made by the teachers, with special
involvement from the English faculty to introduce “Challur Talks.”

Programme Theme

Welcoe Rg
CHALLUR

The core objective of the programme
is to develop students’ academic leadership,
communication skills, and confidence in

speaking English. Through structured and
interactive sessions, the initiative aims to
instil discipline, regularity, and enthusiasm
for learning.

K
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Programme Initiatives

1. Launch of “Challur Talks”

“Challur Talks” was introduced as a weekly interactive session where students were
encouraged to express their thoughts and ideas on various topics. This initiative was
designed to:

e  Improve students’ reading, writing, and speaking skills in English.
e  Build confidence in public speaking.

e  Motivate students to attend school regularly by making learning engaging.

2. Introduction of the School News Channel

Recognizing the impact of the programme, the school extended the
initiative by launching its own monthly news channel. The students are actively involved in:

e  Gathering and reporting news ZEHS.CHALLUR_
related to school and village mn |
events.

e  Writing scripts and headlines.

e  Comparing and presenting news

in a structured manner.

This initiative has enhanced students” =
media literacy, research abilities, and NEWS AUGUST ZPHS CHALLUR
presentation skills while fostering a sense of responsibility towards their community. The
presentation of general news, school activities and news bulletin are being posted in school
youtube channel.

Implementation and Process

The programme follows a well-structured approach to ensure its success.

1. Involvement of All Students

Students from 6th to 10th class actively participate in the programme. Topics are
assigned a week in advance, allowing sufficient time for the students to research and pre-
pare their speeches. With guidance from teachers, students refine their presentations be-
fore delivering them to the entire school.

% (Academic Development) (55)




2. Regular Interactive Sessions

e  Challur Talks sessions are held every Friday and Saturday during the last two
periods.

. Students from different classes come forward each week to showcase their
talents and speak on a given topic.

e  Teachers assess students’ language skills and provide additional coaching as
needed.

o  Extra classes are arranged for students who require further support in language
development
3. Creating a Supportive Environment

e  Teachers encourage students to express themselves freely without the fear of
making mistakes.

e  Constructive feedback is provided to help students refine their speaking
abilities.

. Students are trained to use body language and facial expressions effectively to
enhance their communication skills.

4. Strengthening Morning Assembly

To complement “Challur Talks,” the M8
school assembly has been made more
interactive and educational. Activities
include:

e  Yogaand physical drills.

e  Newsupdates and discussions on current affairs.

e  The introduction of “Today’s Prominent Personality,” “Today’s Thought, ” “Todays
Weather” and “Amazing Fact” to instil curiosity and awareness among students.

These initiatives have improved students’ punctuality and participation, and
parents have expressed their appreciation for the positive changes in their children.

Outcomes and Achievements
1. Increased Student Engagement

Since the programme’s launch, students have shown remarkable enthusiasm for their
studies. Their confidence has significantly improved, and they now actively participate in
school activities, competitions, and public speaking events.
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2. District-Level Achievements

The programme has paved the way for students to excel at the district level:
e  TED Talk Selections:

¢  Students E. Vishnu and Iqra Nishath were selected for the district-level
TED Talk competition, an initiative by the District Collector,
Mrs. Pamela Satpati Garu.

¢  Vishnu’s exceptional performance |
earned him a place among the top |
20 speakers in the district.

° Elocution Competitions:

¢  Nikhitha, a 10" standard student,
along with several others, secured top prizes in district-level speech
competitions, showcasing their improved speaking skills.

3. Successful Implementation of the School News Bulletin

e The students have successfully produced monthly news bulletins,
demonstrating their ability to write, edit, and present news professionally.

e  This initiative has strengthened the relationship between the school and the
community, as parents now take greater interest in school activities.

4. Positive Impact on Community Perception

The school’s initiatives have not only improved student confidence but have also
garnered recognition from parents and the wider community. Children displayed their
talents during Parents’ Teacher’s Meetings and that left a positive impact on the parents
overall. Especially, the parents were happy to see their kids communicate in English
without hesitation and that worked excellently.

Parents have noticed a positive change in their children’s ability to
communicate, and the programme has motivated students to remain regular in their studies
Future Plans and Sustainability

Encouraged by the success of “Challur Talks,” the school aims to:

e  Expand the programme by inviting guest speakers and professionals to

interact with students.

e Introduce digital storytelling as part of the news bulletin to enhance
students’ multimedia skills.

“(Academic ]lezdopment) (57)
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e  Collaborate with other schools to create an inter-school public speaking
forum.

e Provide more intensive training to students selected for district and
state-level competitions.

Conclusion

“Challur Talks” has proven to be a transformative initiative that has enhanced
students’ confidence, English proficiency, and public speaking abilities. The programme’s
impact extends beyond academics, equipping students with essential life skills such as
critical thinking, communication, and self-expression.

With continued efforts, the school aims to further empower students to become
confident speakers and active contributors to their communities. The programme serves as

a model for rural schools seeking to bridge educational gaps and inspire young minds
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Classroom to Global State : The TED-Ed Revolution at

ZPHS Jangapally
School Name : ZPHS, Jangapally
Ganneruvaram Mandal, Karimnagar District
School Head : Kothapalli Sharada
Contact No : 9441878588
Email Address : zphsjangapally36130601103@gmail.com

Zilla Parishad Hih School, Jangapally is located in a remote village of Karimnagar
District, 30 Kilometeres away from the District Headquarters in Karimnagar, Telangana
260 students from 9 neghbouring village pursue their High School studies here.

Zilla Parishad Hih School, Jangapally stands out as an abode of innovation, known for
its pioneering educational programmes, student driven initiatives, and community focussed
activities such as TED Talk competition, Janya Sustainable Lab Activity, School Innovation
Marathon and Snehitha Programme that inspire learning and creativity.

1. The Evolution of TED-Ed Club - Inspiring a Generation of Orators

They say all good things come to those who aspire for them with all sincerity and
unending attempts until the goal is achieved. When we wanted to create a platform for
students they can express themselves confidently without inhibitions, TED-ED came as a
big opportunity marking a significant milestone in our school’s evolution.

Prelude - The Catalyst:

It all began when Our District Collector, Mrs. Pamela Sathpathy took the initiative to
bring TED-Ed opportunities to Government school students by signing an agreement with
Paramita, a private institution holding a TED-Ed license. This gave the students of the
government institutions the opportunity to participate and present at TED-ED Talks along
with those from Paramita High School.

Whatis TED-Ed?

TED stands for Technology, Entertainment, and Design. It is an internationally
recognized public speaking platform, originally introduced at the main TED annual event.
TED Talks, delivered by speakers worldwide are available on TED’s official website.
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TED-Ed is an international platform where students and educators present their ideas
in the TED-Ed Talks. These talks are featured on the official TED-Ed website and YouTube
channel, reaching audiences in over 190 countries. To participate in the TED-Ed community
and present a talk, a TED-Ed license is mandatory.

TED-Ed Initiative in Karimnagar District

As part of this program, Paramita High School conducted a TED Talk competition
across all Government schools in
Karimnagar District, selecting the top 20
students to present their TED-Ed Talks. %
We are proud to announce that our
student, B. Hasini was selected among
the top 20 to participate in this
prestigious event. Inspired by this I
success, we thought—why should we :
rely on external competition when we
could create a permanent TED-Ed
platform at our school?

license to ZPHS Jangapally

Securing the TED-Ed license for ZPHS Jangapally was a testament to our unwavering
commitment to student empowerment. Recognizing the transformative potential of
TED-Ed, we meticulously prepared our application, highlighting our vision to provide rural
students with a global platform to express their ideas. We articulated our dedication to
nurturing confident speakers and fostering a culture of intellectual curiosity. Our passion
and efforts resonated with the TED-Ed community, and after a rigorous evaluation, we
were honoured to receive the prestigious license. This achievement marked the beginning
of an exciting journey, opening doors for our students to step onto an international stage.
With this milestone, we reaffirmed our belief that every student, regardless of background,
deserves the opportunity to share their voice with the world.

After demonstrating our commitment to student development and innovative
learning strategies, we successfully secured the TED-Ed license, making us one of the
first Government schools in Telangana to achieve this milestone.
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TED- The Conception of TED-ED club of ZPHS Jangapally

Initially, only five students came forward to
participate. However, their enthusiasm sparked a
movement, and soon, the TED-Ed Club grew to 50
members. It became every student’s dream to stand on
the TED-Ed stage, express their thoughts, and gain
recognition. The students admired TED-Ed speakers, and
this aspiration motivated even the most hesitant learners
to work on their public speaking skills.

Laying the Foundation — Our Initial Steps

Before TED-Ed became a reality at our school, our
teachers and students were already engaged in an active
pursuit of effective communication. Recognizing the

TEDEd

Hi Vasundhara Bellamkonda,

Congratulations! We are thrilled
to let you know that your TED-Ed
Student Talks application has
been approved!Your TED-Ed
Student Talks access will be from
December 2024 to November
2025. You now have access to
the TED-Ed Student Talks
resources and can start with your
students at any point during
these 12 months.

Here's your checklist to get

ctartad-

limited exposure to English in our region, we took
strategic measures to bridge the gap: Laying the Foundation — The Pre-TED-Ed Journey.

Before even dreaming of participating in TED-Ed Talks, we knew our students needed
strong foundational skills in communication, creative expression, and public speaking.
Understanding this, we initiated several key programs that would later become the stepping
stones for our TED-Ed success.

1. Super 50:

One of our most impactful initiatives was the Super 50 program. We identified 10
promising students from each class and trained them as mentors in spoken English and
communication. These mentors then conducted peer-learning sessions, making language
learning more engaging and student-driven. This strategy not only improved spoken English
but also created a ripple effect, encouraging even hesitant learners to step forward and
participate.

2. Young Minds- Endless Tales:

We encouraged students to write stories as a means of self-expression. Many students
wrote about personal experiences, while others reimagined tales they had heard. Their
creativity and story telling abilities flourished, leading to the compilation of their works
into a book titled “Young Minds and Endless Tales.” This exercise not only developed
writing skills but also gave students confidence in sharing their ideas—a crucial skill for
their future TED-Ed Talks. This book was unveiled by our district collector Smt. Pamela
Sathpathy, IAS during the TED-ED inauguration Ceremony.

“(Academic Development)
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3. Motivational Movie Screenings and Writing Reviews by Students:

Another important aspect of our pre-TED-Ed groundwork was motivational movie
screenings. We showed inspirational films twice a month, followed by discussions where
students analyzed key themes, emotions, and messages. The next day, students wrote reviews
as part of their project work. This simple yet effective practice groomed their analytical
thinking, writing skills, and confidence in voicing their perspectives essential to becoming
strong speakers.

These initiatives collectively transformed the learning environment, making students
more expressive, articulate, and eager to explore their thoughts. When the TED-Ed
opportunity arrived, our students were already prepared.

The TED-Ed Journey — From Preparation to Performance

With this strong foundation in place, we took the next big step—TED-Ed. The TED-
Ed Talks demanded not only fluency but also the ability to structure ideas, present with
confidence, and engage an audience. We began by introducing TED-Ed Talks to our students,
showing them inspiring speakers worldwide. This exposure broadened their perspectives
and made them eager to craft their talks.

To ensure high-quality presentations, we organized brainstorming sessions where
students freely discussed their ideas. Each student selected a topic close to their heart—
ranging from “How small acts of kindness can change the world” to “How playing builds
creative thinking skills.” They were guided through multiple rounds of script writing,
refining, and rehearsing, ensuring that their messages were clear, impactful, and delivered
with confidence.

With the encouragement of our Headmistress Smt. K. Sharada, we began our TED
ED journey. Our English teacher, B. Vasundhara, played a key role in mentoring the students,
guiding them in structuring their thoughts and refining their scripts for the TED-Ed Talks.Our
English teachers, G. Srinivas, and V. Rajamouli, played a crucial role in grooming students
in diction and presentation skills. With their guidance, the students have refined their
speeches and are fully prepared to deliver their final TED-Ed Talks, confidently.

The Lasting Impact — Beyond TED-Ed

The impact of these efforts extended far beyond the TED-Ed Talks. Our students
underwent a profound transformation in their confidence, communication skills, and overall
outlook toward learning.
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1. Enhanced Communication SKkills

Students who once hesitated to speak in English now articulate their thoughts fluently
and confidently. The Super 50 program, spoken English sessions, and TED-Ed rehearsals
collectively bridged the language gap, making English a natural mode of expression.

2. Boosted Self-Confidence

Before TED-Ed, many students were reluctant to speak in front of an audience. Now,
they embrace the stage with enthusiasm. The structured training, peer support, and exposure
to public speaking helped them overcome fear and self-doubt.

3. Developed Analytical and Writing Skills

The habit of writing storybooks and movie reviews sharpened students’ ability to think
critically and organize their ideas. These skills naturally translated into more structured,
compelling TED-Ed speeches and stronger academic performance.

4. A Cultural Shift — Inspiring Others

TED-Ed became more than just an event—it became a culture. The participating students
became role models, inspiring their peers to embrace self-expression, creativity, and
confidence. Younger students now aspire to be the upcoming TED-Ed speakers, and their
enthusiasm for public speaking continues to grow.

Conclusion — A Journey of Growth and Empowerment

The TED-Ed Talks at ZPHS Jangapally were not an overnight success but were due to
months of effort, preparation, and determination. This journey has reshaped our school’s
learning environment from creating a foundation with Super 50, storytelling, and movie
reviews to grooming students for global public speaking standards.

TED-Ed was just the beginning. With a newfound belief in their abilities, our students
are ready to take on bigger challenges, express their ideas on wider platforms, and inspire
future generations. This initiative proved that given
the correct guidance and opportunities, students |
from rural schools can shine on global stages.

Our mission continues—to empower every

change the world, one idea at a time.
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Learning by Doing Approach in Science

We implemented the “LEARNING BY DOING” approach in Science Education. This
innovative method immediately captured the students’ attention and encouraged them to
actively participate in scientific activities to develop a positive attitude toward the subject.
Practical engagement in science deepened their understanding and honed critical thinking,
problem-solving skills, and creativity, enabling them to propose innovative solutions to
real-world problems.

Students have developed a ‘
passion for science and nurtured _
their innate curiosity by I P
participating in these activities.

They have also begun applying
scientific concepts to everyday
life, such as purifying water, 5%
segregating waste, and increasing o

crop production. These skills empower them to contribute meaningfully to their
communities and inspire others to embrace the value of science in daily life. In conclusion,
Science in School Education is essential for nurturing well-rounded, informed, and capable
individuals. It prepares students for academic success and for contributing to Society as
innovative thinkers and responsible citizens.

Janya Sustainable Lab Activity

Janyaa Lab In a Box (JLIB) program- was pioneered by Janyaa in 20009. It is an
end-to-end program that helps children understand science and math concepts through
experiential learning and enables them to
impact their communities by applying
these learnings in their daily lives.

Janyaa Lab In a Box (JLIB) Kit Eias
comprises 340 state-of-the-art science
and math experiments developed in |
partnership with Stanford alumni, . /
government teachers, and science / s

mathematics experts.

Janya Sustainable Lab activity has brought wonderful results in making students learn
by doing. We were one of the 100 schools selected for this project. We were supplied with
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the Janya Science Kit and our science teachers made use of that kit to create interest in
science among students. The kitchen garden was set up as part of this programme and has
been maintained by students.

Leadership for Equity, Diversity and Inclusion
GCEC (Girl Child Empowerment Club)

About the programme:Girl Child Empowerment Club is a visionary initiative developed
by our district collector, Ms. Pamela Sathpati, IAS. This club is dedicated to empowering
young girls and addressing critical issues that impact their lives.

When does the club meet?

The club meets on the 2" Monday of every month to discuss and create awareness on
various important topics such as girld child protection and grievance redressal, menstrual
hygiene, psychological wellbeing, child abuse etc.

One of our former students, Ruchita, who is now studying at IIIT Basara, shared that
participating in this club played a key role in boosting her confidence. She credits these
programs and activities for preparing her to actively pursue higher education.

Through the club’s support and
guidance, many students have not only |
gained confidence but have also seen ** &
significant improvement in their &
academics. By addressing their concerns
and providing a safe and encouraging
environment, the club helps them focus

better on their studies and personal
growth.
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changes in children’s behaviour.
Students are now courageously
expressing their emotions and fears [j=8
to student-friendly teachers who, in

turn, are actively addressing their § :
concerns. This initiative is not limited £ T e
to girls but to boys as well.

Leading Technology Integrated School Processes

School Innovation Marathon 2024
What is a school innovation marathon?

The School Innovation Marathon is an exceptional platform for nurturing future change-
makers equipped with 21st-century skills. It fosters a culture of social innovation, inspiring
young minds to develop transformative leadership qualities.

What did our students do?

Students of ZPHS Jangapally actively participated in this noble initiative. Under the
guidance of their dedicated teachers, D. Srinivas, A. Anitha, and B. Vasundhara, 36 students
were divided into 12 groups to brainstorm and submit their innovative ideas. Their efforts
were recognized, and all participants received idea submission certificates, marking a
significant step toward becoming future innovators.

Result of this activity:

The result of this activity is the empowerment of students with essential 21%-century
skills, such as creativity, critical thinking, collaboration, and problem-solving. It fosters a
spirit of social innovation and leadership among young minds, encouraging them to address
real-world challenges with their ideas. By participating in the School Innovation Marathon
and earning idea submission certificates, the students gained recognition for their efforts,
boosting their confidence and motivation to pursue further innovative endeavors.

Leadership for Mental Well Being and Socio-Emotional Learning
SNEHITHA
What is Snehitha:

The SNEHITHA PROGRAM was introduced in 2023 by our respected District
Collector, Mrs. Pamela Sathpati, IAS Garu. It is an awareness campaign focused on

»
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promoting a safe childhood. The program addresses critical topics such as Gender Equality,
Child Abuse, Prevention Of Drug Abuse, Safe Internet Usage, child sexual abuse, the POCSO

Act, Self-Defence, Child Psychology, Positive Parenting, Good Touch and Bad Touch, and
Behavioural Changes. Monthly meetings are organized to increase awareness of these issues,
identifying children affected by violence, and provide necessary support.

How is it being implemented in our school:

The Snehitha Program has played a vital role in creating awareness among students
about various social issues, including drug abuse, self-defence, cyber safety, and health-
conscious habits. Students are gaining valuable knowledge and confidence to face real-
world challenges as a result of this initiative.

Key Impact Areas of the Programme on the students of our school:

Awareness on Drug Abuse:

Students have been educated about the different forms of drugs and their harmful
effects. As a preventive measure, teachers have advised students not to share chocolates
among friends on birthdays, as they could be laced with harmful substances. Instead, students
have started sharing chikkis, which are rich in iron and contribute to better health.

Self-Defense Training:

Students are learning karate and self-defence techniques for their safety and
confidence. This training has empowered them to handle difficult situations independently
and fearlessly.

Increased Confidence and Focus:

Students are now displaying higher confidence levels in self-defence and other
activities. They are focused on academics and personal growth and are no longer easily
distracted by infatuations.

Understanding the Hazards of Mobile Phones:

The program has helped students become aware of the dangers of excessive mobile
phone usage. They now understand the risks associated with cybercrimes and actively educate
their parents about online safety, leading to a positive change among them.

Encouraging Open Discussions:

As part of the Snehitha Program, a new activity is taken up every month, and students
engage in discussions on important topics. They were given chances to express their views
freely and share their concerns through the Girl Child Empowerment Club, ensuring that
their voices were heard and addressed.
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Real time Transformation:

The Snehitha Program is not just creating awareness but also bringing about a
transformation in students’ lives. By equipping them with knowledge and skills, the program
is shaping a generation of confident, responsible, and socially aware individuals who can
contribute to positive change in their families and communities.

The inclusion of this program in schools has led to significant behavioural changes
among children. After conducting monthly sessions, we observed that the students’
understanding levels have improved. This program is highly beneficial as it helps children
develop essential life skills, promoting a safer and more equitable environment. With the
inspiration of a respected District collector, we have also implemented Snehitha
programming in our school. We have organized this program with local police i.e.,CI and
SI. They made our children aware of all the targeted areas. This has brought tremendous
change in the behaviour of our children. Thus, we are ever grateful to our District Collector
for choosing this programme for the safety of girl children.

Conclusion: A Legacy of Innovation and Empowerment

We have fostered a culture of continuous learning and personal growth at Zilla Parishad
High School, Jangapally, our commitment to excellence goes beyond academics—it is
about nurturing confidence, creativity, and leadership among our students. Through
groundbreaking initiatives like TED-Ed, Janya Sustainable Lab, the Girl Child Empowerment
Club, and the Snehitha Program,

The above-mentioned programmes played a transformative role, equipping students
with 21st-century skills, instilling a sense of responsibility, and preparing them to become
changemakers in society. The journey has been one of perseverance and passion, proving
that given the right platform and mentorship, students from rural backgrounds can shine on
national and global stages.

Our mission does not end here—this is just the beginning. With every step forward...
we reaffirm our dedication to innovation and student empowerment. As we continue this
journey, we remain committed to providing our students with opportunities that shape their
futures and inspire generations to come.

At ZPHS Jangapally, we are not just educating minds—we are shaping future leaders.
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Government School : A Miniature University

School :  PM SHRI Govt. High School, Cooli line
Bhadradri, Kothagudem District

School Head : G RamaDevi (FAC)

Teacher :  Ch. Sunandini, SA, Bio. Science

Phone No. : 9642277871

Mail ID :  cheggamchinnari@gmail.com

Introduction

Established in 1948, Government High School, Cooli line, Kothagudem, Bhadradri
District, has a rich legacy of nurturing talent and shaping future leaders. Over the decades,
its alumni have excelled in various fields, such as medicine, engineering, and public service,
making meaningful contributions to society.

Under the leadership of Smt. G. Rama Devi, an expert in English education, the school
continues to uphold its reputation for academic excellence. Her dynamic approach inspires
the teaching staff to encourage intellectual growth and the holistic development of students.

More than just an educational institution, the school served as the community’s pillar,
cultivating intellectual, cultural, and social growth. It is evidence of the transformative power
of dedicated educators and a strong vision for holistic education.

A Personal Journey of Transformation

In 2009, I, Ch. Sunandini, Biology School Assistant, was transferred to this school—
it felt more like a homecoming than going to a new place of work due to transfer. For me,
the school carries immense sentimental value as my father, Lt. Sri Ch. Vittal Rao was a
student here. The stories I’d heard from him about the school and his teacher, Sri Ch. Uttaraiah
resonated deeply. Sri Uttaraiah, who served as a teacher and headmaster for 28 years, was
inspired many. Renowned for his exceptional teaching in Mathematics and English, he was
thrice honoured as the best teacher by the state government. His influence moulded the
lives of numerous students who achieved remarkable success in their careers.

(B
2

Ch. Vittal Rao Garu (1944-1997) Ch.Uttraiah Garu (1934-2021)

»

“(_Holistic Development ) 135)

"&
< ]

e
B




Walking into the school for the first time, [ was welcomed by the towering trees in the
school premises my father had nurtured in his youth. Their silent whispers of legacy and
dedication stirred something deep within me, inspiring me to contribute to the institution’s
growth.

However, amidst this moment of bliss, my gaze fell upon something that saddened
me—the laboratory. Once a space of discovery and learning, it stood pitiable, bearing only
faint traces of its former glory. The charts were tattered, the equipment rusted, the almirahs
damaged, and the model specimens broken. The sight weighed on me, a stark contrast to the
school’s enduring spirit, urging me to act.

Plan of Action:

I'spoke to the headmistress, Mrs. Rama Devi, about the deteriorating condition of the
laboratory and expressed my desire to relocate it to a new room at the back of the school.
Understanding the need for improvement, she granted permission to utilize RMSA grants
to purchase new models, charts, and other essential materials.

However, we believed in fostering a sense of ownership and involvement among
students. We encouraged them to contribute lab materials, such as banyan roots, spiny seeds,
scorpion seeds, bird nests, and even snake scales. Their enthusiasm was inspiring, turning
the project into a collective mission rather than just a school initiative.

With a firm resolve, I collaborated with my colleagues to revitalize the laboratory,
transforming it into a space for hands-on learning. This success ignited a larger vision, and
year after year, we expanded our efforts, establishing new subject-specific labs using Samagra
Shiksha funds.

Looking back, I must acknowledge that the students played the most significant role
in this transformation. Their passion and contributions, along with the community’s dedicated
efforts of the staff and support, turned our vision into reality. Presently, these laboratories
stand as a testament to the power of collective effort and shared purpose.

State-of-the-Art Facilities

The rejuvenation of the school has led to the establishment of robust facilities that support diverse
aspects of education:

1. Library

The school’s library, housing over 1,000 books, is a treasure trove for students eager
to enhance their language skills. We arranged the books in order, giving numbers according
to the topic,and placed them in separate racks. We allocated a library period in our timetable
and in-charge teachers in which students use to read the story books. Books are issued to be
taken home so they can be read and returned within a week.

. C Trailblazers D)




We have story books like
Balabharatham, books donated by the
Tirupati Trust about the life histories of
Mahabharata characters, etc. They are
small 30-page books that students can
read easily. English books with colourful
pictures caught the students’ attention.
Gradually they started showing interest
in exploring various stories. These
resources, spanning three languages,
empowered students to excel academically and beyond. Students developed the habit of
telling stories in the classroom, selecting the stories they have read. Their language improved.
They used to write poetry and participate in essay writing and elocution competitions and
won prizes as well. The library is a cornerstone in fostering a culture of reading and intellectual
curiosity.

2. Biology Laboratory:

We named it the Life Sciences Lab, which
transformed into a lovely hub of exploration. It is
equipped with specimens, models, portraits, charts,
etc.Students experimented with locally available
materials like hibiscus flowers and lemons to make
litmus paper.They tested the acidity and basic nature

of different materials mentioned in their textbooks.

Our Biology Lab also features an aquarium and a bio-garden, creating a lively
environment for learning. Our garden is filled with all the flora mentioned in the textbook
from sixth to tenth class like mimosa, aloevera, cactus, opuntia, ferns, rhaeodiscolor, cycas,
bryophyllum, etc. Students enjoyed watching and nurturing the plants. Strategically, we have
allotted the responsibility of maintaining the aquarium and birds after lunch time to the
students who were irregular to school. Hence, they became punctual to school and showed
interest in performing their given duty.

: ~¥ia




We have a pond in the school with
aquatic plants like pistia, lotus, etc. We take
students to field trips, like visiting a bakery
to study the use of yeast in fermentation, a
mineral water plant to study the reverse
osmosis process, and nearby water bodies to
observe food chains in it.

Field trip to (water) pond under Project Work

The lab has facilitated students’
participation in prestigious events like the
Inspire Award and the National Children’s
Science Congress (NCSC). Teachers, too, have
presented seminars and papers at SCERT
Hyderabad, showcasing the school’s
commitment to science education.

Field trip to Mineral water Plant under process

2. Physical Sciences Laboratory

This lab offers molecular and working models,
apparatus for experiments, and inspiring portraits of =
scientists. They did practicals on light, magnets, prisms,
glass bars, etc. They worked on chemical bonding
experiments and Newton’s laws. We had a | ,
telescope.Students prepared periscope and R e B .
kaleidoscope. As a result, one of our students was Doing experiment in class

selected to do practicals at Osmania University under national talent test competitions.

These resources encouraged students to engage actively in competitions and projects,
contributing to the district, the state, and the national level achievements. Celebrations
such as ‘Energy Conservation Day’ and Ozone Day further emphasized the importance of
science in everyday life.

C Trailblazers D)
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3. Social Sciences Laboratory

We have a well-equipped social sciences lab with maps, models, and historical
literature.Students observe the
models to show the formation of
day and night andhow an eclipse
happens in the lab. They also play
games in the Social Sciences
Laboratory. If you are wondering
what kind of games, the students
can play in such a lab, here is an
example: A chart will be provided,
and they will be asked to circle > -
the names of the capital cities. The team that completes the task first will be declared the
winner.

The same activity can be used to locate various water bodies, land forms, the states of
a country, the countries of a continent, etc. These games bring geography and history to
life, enabling students to connect with the past and understand the dynamics of the world in
their social subject period.

4. English Language Laboratory

Our English Lab has many resources to enhance the students’ language skills.Resources
like grammar charts, author profiles, and discourse materials help the students to learn and
pave the way for acquiring the language.

English Lab is not just the material but a space for the students to hang out andcreate
short skits and rehearsals before the final performances. We prepare dramas,role plays,
conversations,and skits in the evening during leisure time. These tools help students improve
their listening, speaking, reading, and writing abilities, preparing them for academic and
professional progress.Overall, the activities in the English Lab have been crucial in
removingthe fear of speaking English among students.

5. Computer Laboratory

Recognizing the importance of
digital literacy, the school has
established a computer lab with the
assistance of charitable trusts. This
facility ensured that students gained
essential technological skills to thrive
in a modern, interconnected world.
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6. Sports Facilities

Physical fitness and
sportsmanship are integral to
the school’s philosophy. The
sports room caters to indoor
games like table tennis,

carroms, and chess, while
outdoor spaces support ¥
activities like kabaddi, shuttle badminton, and more. These facilities nurture teamwork,

discipline, and resilience.
Holistic Development Initiatives

The school prioritizes holistic education, celebrating various academic and cultural
events. Special days such as Maths Day, Science Day, Ozone Day, Telugu Language Day, and
Hindi Diwas are observed enthusiastically. These celebrations inspire students to appreciate
the richness of their heritage and the importance of their academic pursuits.

The school students also participated in state-led initiatives like Haritha Haram, where
students actively engaged in plantation drives. A notable project that involved planting 500
saplings in newly constructed buildings earned state-level recognition. Programs like Swachh
Bharat and Yoga Day emphasize the values of cleanliness, health, and mindfulness, fostering
well-rounded development.

Parents have been playing a pivotal role in this journey. Regular meetings are held to
update them on their children’s performance and progress. This collaboration between
parents and teachers creates a supportive environment for students.

" =

Fleld trip to Baking centre
to observe yeast functian,
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Achievements and Impact
According to Gandhiji...

Education should develop a person’s mind, body, and spirit holistically.

As a result of all the above- “m ‘ﬂT;'i

| mentioned initiatives and activities in the
school, the pupils started thinking beyond
the textbook and related science more to
their lives. The cognitive and psychomotor
domains of the children were activated, and
they were naturally attracted to the school
and learning. The attendance percentage of
| the students and the enrollment of the school also increased.

Regardless of a student’s intelligence quotient, their emotional quotient (EQ) is
increasingly at risk due to excessive exposure to mobile phones and media. This over reliance
affects their emotional development, making it essential to cultivate resilience and
adaptability in them.

To develop a deeper connection
with nature and inculcatevaluable life |
skills, we distributed 500 plants to -
students. Over the next three years, they
dedicated time to nurture these plants. It |
was a great joy to see the trees flower "
and eventually bear fruits. The students | 5o
couldn’t contain their excitement and | o
said, “Madam!These are the fruits of the |
plants you gave us. ” Their happiness and -
sense of accomplishment were truly heart-warming.

Our respected Ward Councillor, Mrs. Satyabhama, praised our school, saying, “This
is not just a school, it is a place of learning and transformation, where students grow in

»

knowledge and character.

In 2022, our student N. Ravi Charan, son of Srinivas, was selected for the National
Means-cum-Merit Scholarship (NMMS). Expressing his gratitude, he shared that all his
teachers played a crucial role in helping him prepare for the exam. His sister also excelled
academically, scoring a perfect 10 GPA in the SSC exams, for which she received special
appreciation from the District Collector.




Their father, an auto driver, expressed his heartfelt gratitude, saying, “Thanks to the
dedication of the teachers and headmistress that my daughter achieved great success in
her studies. While our neighbours spent large amounts of money on private school fees,
we paid nothing and still achieved so much. I am truly grateful to the school staff.”

Our school takes immense pride in our alumni who have reached remarkable heights
in their careers. Among them are Dr. Sanjeeva Rao, Director of King George Hospital,
Visakhapatnam, and IES Rajeshwar Rao, retired Director of the Telephone Department. Their
achievements are a testament to the strong foundation laid by our institution.

Recognizing our school’s commitment to excellence, our nodal officer, Mrs Soundarya,
praised our efforts in one of her meetings. She highlighted how many headmasters visited
our school and admired the well-equipped laboratories, emphasizing that our institution
provides hands-on learning experiences, making it resemble a miniature university.

Through the consistent efforts of our dedicated staff, the school has achieved
remarkable milestones, including a 100% pass rate in the SSC public examinations for six
consecutive years from 2018 to 2023. Our student strength also saw a significant rise,
increasing from 97 to 222 in 2023. These accomplishments stand as a testament to the
effectiveness of our educational approach and commitment to student success.

Recognized by intellectuals, headmasters, and officials as a model institution, our
school continues to set high standards in education. By leveraging state-of-the-art facilities,
fostering teamwork, and seamlessly integrating cultural and academic programs, we
exemplify the transformative power of government schools in shaping bright futures.

Conclusion

Government High School, Coolie Line, is more than just an institution; it is a light of
holistic education, innovation, and transformation. Through the relentless efforts of dedicated
teachers, enthusiastic students, and a supportive community, the school has evolved into a
model institution that encourages academic excellence,besides building character, creativity,
and resilience.

From revamping laboratories and libraries to encouraging a culture of scientific inquiry
and digital literacy, the school has proven that our schools can rival even the best private
institutions. The success stories of our alumni, the recognition from intellectuals and
officials, and the achievements of our students in various fields all stand as testaments to
this unwavering commitment to excellence.

As we continue this journey, we remain steadfast in our mission to inspire, educate,
and empower future generations. Government High School, Coolie Line, is not just a school
- it is a miniature university, shaping the leaders and innovators of tomorrow.
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Leadership for Mental Well-being }

School :  Govt. High School Moghalpura No.2 (UM)
Bhavaninagar, Talabkatta,
Hyderabad, Telangana, 500002.

School Head :  Muppidi Uma

Phone No. : 8185937134

Mail ID :  muppidiuma65@gmail.com

Our school, Govt. Boys High School Moghalpura No.2, is situated in a densely
populated area, catering to students from diverse socio-economic and cultural backgrounds.
Most parents are engaged in small businesses or daily wage labor, and students belong to
lower-middle-class to financially poor families with limited access to resources and parental
support.

Inspiration

Observing students exhibiting behavioral problems, social isolation, indiscipline, and
lack of seriousness about their future inspired me to address this critical need. Increased
stress levels, emotional instability, and lack of coping mechanisms among students, along
with parental ignorance about mental health issues, made it imperative to focus on fostering
a supportive and emotionally resilient school environment.

Prevailing Conditions
Before implementing the program, students exhibited: -

e  Behavioural problems,
such as frequent fights
and arguments due to
anger issues.

¢ Emotional symptoms like
sadness, hopelessness,
fear, anxiety, irritation,

and stress .
° Withdrawal from social situations and substance abuse .

e  Minimal emotional support or lack of proper outlets for students to express and
share their feelings .

e  Difficulties in concentrating on studies and memory issues.

w( Ijoljsti_c Development )
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Strategies Adopted
To address these challenges, we implemented:
e Weekly mindfulness meditation and relaxation sessions.
e  Regular counseling sessions by trained professionals.
e  Role-playing and problem-solving activities.
e Interactive parent-teacher meetings focusing on mental health.
e  Provision of a grievance box for students to express their concerns.
Personal Wellbeing and Role Modeling

As the head of the institution, I prioritized my own wellbeing by maintaining a healthy
work-life balance and practicing mindfulness. I shared stress relief activities, meditation
and Yoga with my staff and students, inspiring them to adopt
similar habits.

Implementation Plan and Strategies

We conducted workshops for staff and students on
mental health awareness, addressing various mental health
issues. Teachers received training on classroom strategies

and socio-emotional learning. We introduced structured ,
activities like mindfulness sessions, art therapy, peer ': A RE ,
mentoring, journaling, and role-playing. We gave different tasks to the students like speaking,
storytelling, problem solving, singing, puzzles and other activities to cope-up stress levels.

Involvement of Parents and Stakeholders

We engaged parents through orientation sessions about their role in supporting their
childrens’ mental wellbeing. Collaboration with local NGOs and healthcare professionals
enabled us to organize workshops and counseling sessions.

Funding and Challenges

Limited financial resources posed a challenge. We also faced difficulties in accessing
care and addressing social stigma.

“:' ’ C Trailblazers D)
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Outcomes

The program led to:

e Improved teacher-student | &
relationships and trust.

° Enhanced overall school culture and
academic performance.

e I[dentification and support of students
facing mental health challenges.

e Parents reported improved
relationships with their children .

Sustaining the Program
To sustain the program, we plan :

e Integrate socio-emotional
learning into daily lessons.

e  Update activities periodically | "'

based on feedback.
®  Foster a supportive environment _
and encourage open §
communication.
Conclusion

Mental health is a vital part of overall health and wellbeing. Early intervention can
help prevent mental disorders from negatively impacting school performance. Positive
mental wellbeing, along with individual resilience, can help people cope with life stressors
and biological factors.
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A Journey of Hope : How One Teacher Transformed
a School from Nothing to Everything

School :  MPPS Girls Gandhari,
Gandhari Mandal
Kama Reddy District
School Head :  Bompelly Bhavani
Phone No. : 9490650868
mail. Id :  bompellybhavai@gmail.com

In the remote village of Gandhari, nestled in the Kamareddy district of Telangana, lies
MPPS Girls Gandhari—a school that has undergone a remarkable transformation under the
leadership of its headmistress, Bompelly Bhavani. When Bhavani joined the school in 2018,
it was a modest institution with only 40 students, struggling to compete with private schools
in the area. Today, it stands as a beacon of hope and progress, with an enrolment of 140
students and a reputation that extends far beyond the village. This is the story of how one
teacher’s unwavering dedication turned a struggling school into a thriving centre of
learning and community pride.

The Challenge of Low Enrolment

When Bhavani first arrived at MPPS Girls
Gandhari, she was struck by the low enrolment
numbers. Despite having highly qualified teachers, many |
parents in the surrounding Thandas (tribal hamlets)
preferred to send their children to private schools.
Determined to understand the root cause, Bhavani
embarked on a door-to-door campaign, visiting £
families to educate them about the benefits of
government schools. She introduced herself, highlighting her qualifications and teaching
experience, and assured parents that their children would receive quality education and
personal growth within a year. Her efforts paid off, as parents began to trust her vision, and
enrolment gradually increased.

However, Bhavani knew that increasing enrolment was only the first step. She needed
to address the deeper issues that were driving parents away from government schools. This
realization marked the beginning of her transformative journey.

Transforming Infrastructure: A School Reborn

One of the key reasons parents avoided government schools was the poor
infrastructure. Bhavani realized that to attract more students, the school needed a physical
transformation. She reached out to the local community for donations and managed to

a %
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secure 20,000 rupees from a donor to paint the school.
However, there was still a funding shortfall. Undeterred,
Bhavani and her husband contributed an additional 20,000
rupees from their own savings to complete the project. The
freshly painted school became a symbol of renewal, and with - :
further donations, they were able to purchase chairs for the 5 v AT
classrooms. The improved infrastructure not only beautified Donor Aakula Chandrashackar
the school but also drew the attention of parents, leading to a gave 20000
significant increase in enrolment.

: The transformation didn’t stop there. Bhavani’s efforts
T i caught the attention of the g
{: government, and the school |
was selected as a pilot
| project for the Maa Vooru -
W Maa Badi (MOMB)
initiative. Over the summer
holidays, the school under-
went further renovations, with Bhavani personally over- [
seeing the progress. The upgraded infrastructure became
a source of pride for the entire community, and parents
began to see the school in a new light.

Launching Pre-Primary Education: A Foundation for Success

Bhavani noticed that many parents, who were farmers
or daily wage laborers, enrolled their young children in
private schools primarily for child care. To address this, she
% introduced Nursery and Pre-Primary classes in English
medium at her school. Though the initiative faced initial
challenges—such as getting 2-3-year-olds accustomed to
school life—Bhavani’s innovative teaching methods helped
the children adapt. She
introduced learning “Sasesa,
through play, action rhymes, colourful teaching- W U
learning materials (TLMs), and joyful games to make ¥ j
the process engaging and enjoyable.

Over time, the pre-primary section became a
success, with students showing remarkable progress in
recognizing alphabet, numbers, and varanamala by the




time they reached Grade 1. This initiative not only increased enrolment but also earned the
trust of parents, many of whom began transferring their children from private schools. The
Village Development Committee (VDC) took note of Bhavani’s efforts and provided two
additional volunteer teachers to support her work, further strengthening the school’s ca-
pacity to deliver quality education.

Building Trust Through Innovation: The Power of a YouTube Channel

To further earn

= 5,31,658 the trust of parents,
oty fr Subscribers Bhavani launched a
e "© a & P YouTube channel for

20.9 crore 477lakh  42.8K 6.9 theschool, showcasing
Views Likes Comments Shar StudentS’ progress m

s g academics, arts, and
sports. The channel became a platform for students to display their talents, fostering healthy
competition and boosting their confidence. Videos of students solving math problems,
singing, dancing, and participating in sports gained widespread recognition, even attracting
students from neighbouring villages. The channel’s success was so profound that it earned
a Silver Play Button within just nine months.

Bhavani’s husband, Mr. Y. Sudheer, played a crucial role in supporting her vision,
encouraging her to persevere even during challenging times. His unwavering belief in her
mission became a source of strength, helping her turn her dreams into reality.

Enhancing Learning Through TLMs and Skill Development

Bhavani’s commitment to innovative teaching methods led her to develop a variety of
TLMs, including a model village that covered topics from Grades 1 to 5. This model, which
depicted professions, transportation, public places, and traffic rules, became an all-rounder
for teaching multiple subjects. She also introduced students to Abacus, Finger Math,
Computer Science, and cursive writing, significantly enhancing their learning abilities. These
activities not only made learning enjoyable but also helped students retain information for
longer periods.

During a particularly challenging period when Bhavani was the only teacher managing
140 students for 15 days, she introduced cursive writing as a universal subject. The
students embraced it with enthusiasm, and their newfound skills earned them praise from
parents and peers. This success inspired Bhavani to teach them Finger Math and classical
dance, further boosting their confidence and eagerness to learn.
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Celebrating School Day and Cultural Activities

Bhavani’s promise to parents during her
door-to-door campaign was to bring visible improvement
in their children’s growth. To celebrate this achievement,
she organized a
grand School Day
. event with the
“ support of her
husband and staff.

i The event, which My students and I
! lasted five to six performed a classic dnace together

® i hours without a single gap in activities, became a
memorable occasion for the entire village. Parents and
villagers expressed their joy and gratitude, marveling
at the transformation of the government school. The event also played a role in the closure
of a private school in the village, as parents began to see the value of Bhavani’s efforts.

Bhavani also integrated cultural activities like singing, dancing, and yoga into the
curriculum to ensure the all-round development of her students. These activities not only
helped students build confidence but also provided them with a platform to showcase their
talents. =

Creating a Kitchen Garden and Promoting Sustainability ,

To make use of the school s extra space, Bhavani initiated a
w7 kitchen garden, planting veg-
etables, flowers, and fruit-
bearing plants. Students from
Grades 3 to 5 were divided §
into groups and entrusted with ¥8
the care of the garden. This
initiative not only taught them responsibility and
3 - teamwork but also instilled a sense of ownership and
Leaf Vegetables (Fenugreek & Spinach) reduced food wastage. The students’ commitment to
watering the plants even during the summer heat demonstrated their dedication and
understanding of sustainability.
Yoga, Festivals, and Educational Tours

Bhavani introduced yoga classes to
support the physical, mental, and
emotional growth of her students. The
daily practice of meditation, breathing
exercises, and asanas helped students build
confidence and develop healthier habits.
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Educational Tour GolkondaForte ~ Nehru Zoological Park Hyderabad
She also celebrated Indian festivals with great enthusiasm, integrating their values into the
curriculum. Additionally, Bhavani organized educational tours to historical landmarks like
the Salar Jung Museum and Golconda Fort, providing students with hands-on learning
experiences that deepened their understanding of academic subjects.

Health Camps and Charity Work

Understanding the importance of health, Bhavani
¥ regularly organized health camps in collaboration with

them in the school, fulfilling their educational and
basic needs. She also secured scholarships for them
| under the CWSN category after knowing they had
. dyslexia. Additionally, Bhavani donated funds earned
~ from the school’s YouTube channel to a student battling

leukemia, reaffirming her dedication to helping those in need.

Thanking her husband “Behind every success of mine stands my husband, not just as a
silent force but as my greatest pillar of strength. His unconditional support has shaped my
journey as a teacher, always pushing me to give my best. He believes teaching is the noblest
profession, a thought that deepens my passion for it. His love for education extends
beyond words—he spends weekends teaching computer skills, personality development,

and general knowledge while also coaching g N -
students in cricket, kho-kho, and kabaddi. WhenI ﬂ; -
struggled to improve the school’s infrastructure, 3 My First Paymeﬁg
he stood by me, offering not just guidance but 4 From Youtube

financial support too. In moments of uncertainty, =" % ] Service is what life is all about
he is my problem solver, the one I turn to 8 | '
without hesitation. His dedication shone

I Bompelly Bhavani
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brightest during our school’s Annual Day, where his tireless efforts ensured its success.
More than a husband, he is my strength, my inspiration, and the foundation of everything
I achieve”.

( MPPS Girls Gandhari stands out among 63 schools in Gandhari
mandal, excelling in TLM methodology,
Abacus, and computer education. Special coaching for
competitive exams has led to student success, and
enrollment has grown from 40 to 140 due to her
dedication. Her efforts were honored with the District Level Best

Teacher award. DEO, Kamareddy

~

J
N

MPPS Girls Gandhari School excels in
academics and sports, fostering well-rounded
development. Their innovative teaching
[ methods in subjects like arithmetic and English,
along with excellent sports facilities, ensure
student success. Exploring their approach can
offer valuable insights into integrating
academics with extracurricular excellence.

“Since Bhavani Madam joined, student
learning and overall school strength have significantly improved. Impressed by the
progress, I transferred my child from a private school already see great
development.”

\_ -AAPC Chairman

Bhavani’s journey is a testament to the power of

determination, innovation, and community support. =
Through her relentless efforts, MPPS Girls Gandhari has %
become a symbol of hope and progress, transforming the
lives of students and their families. Her story is a reminder
that even in the most challenging circumstances, one
person’s vision and dedication can create a ripple effect
of positive change, turning nothing into everything.

Fom improving infrastructure to launching
innovative teaching methods, from celebrating cultural
activities to fostering sustainability, Bhavani’s holistic
approach has not only transformed the school but also
inspired an entire community to believe in the power of
education. Her journey is a beacon of hope, proving that
with passion and perseverance, even the most daunting challenges can be overcome.
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Dr.Yogita Rana, IAS, Secretary of Education, Telangana & Sri. EV. Narsimha Reddy, IAS,
DSE, felicitating Smt. Bhavani.
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‘Read - Know - Grow’ : Library Practice at Our School

|

School :  Dr.P.V.R.Rao. TG..R.School & JC (G)
Vangara, Bheemdevarpalle Mandal
Hanumakonda District

School Head :  Afreen Sultana

Phone No. : 9866559702

Mail ID :  tsrs.vangara2003@gmail.com

Introduction:

The man of Simplicity and the man of Education, Late Sri. Dr. P. V. Ranga Rao Garu,
former Education Minister of A.P., Eldest son of Late Sri. P. V. Narsimha Rao Garu, former
Prime Minister of India whole heartedly donated 19.11Acrs. (approx.) of land to mould the
students into good human beings. Generations after generations must remember his love
and affection towards our students. May his blessings shower as their success stories.

% 4
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Dr. P. V. Ranga Rao T. G. Residential School & JC (G)Vangara

‘Abhaya’ Balachandra Swamy’s Visit — Brought the Change

The zeal of teachers of 2018 recruitees made the possibility of construction of the
library under the supreme guidence of Principal madam and with the great support of
abhaya Balachandra Swamiji garu.

Donation - Enhances the Responsibility

Bala Chandra Swamy garu asked our students to donate two books from every student
not to reduce the expenditure of library but to enhance the responsibility of every student
towards the school library. Really that was a fantastic idea to educate them about books.
Each student of our school donated 2 books and each teacher donated 10 books for the
school library.

“(_Holistic Development ) 153)
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Inauguration of “abhaya grandhalayam” by
Sri Balachandra Swamy ji garu on 15-03-2024.

ONE BOOK - ONE PEN - ONE LIBRARY —CAN CHANGE THE WORLD
READ —PURSUE - BEGINERS, BUDS IN THE GARDEN OF LIBRARY
KNOW —PERCEIVE - STARTED READING WITH PERCEPTION
GROW - PROGRESS - READ AND READY TO FLY WITH THEIR OWN DREAMS

Library:

The powerhouse of
knowledge’. Library is a place
where unlimited knowledge is
just waiting to be found. Library
is a place where books are kept
according to the different
subject matters. The library is
like a treasure trove for student.
It’s a quiet place filled with
books of all kinds from history to science you can find anything you need to learn. Librar-
ies are vital resources for access to information knowledge and culture. Libraries are im-

portant for Education system and the society. Our School library “abhaya grandhalayam”
helps the students to develop good reading habits and also helping their home work and

research.
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Beginers - Buds in the Garden of Library

A good beginning always leads to a good destination. So, We started inculcating the
habit of reading among the younger primary students of V and VI Classes by using books
with colorful pictures to improve their vocabulary and reading skill between the lines. Stu-
dents enjoyed stories of Tenali, Maryada Ramanna like. The simple language and the
colorful pictures help them to enhance their reading skill. Gradually students habituated
to sit in the library observing the pictures, learning the vocabulary.

Opening of Library Hall with the support of Secretary, TGREIS
Sri Ch. Ramana Kumar Garu and
Sri Balachandra Swamy ji garu, Abhaya Foundation

Started Reading with Perception

The habit of reading among the students improves their language techniques and com-
prehension of a particular topic. The students are able to sit silently by reading many story
books and other helping books for their studies. Students slowly habituated to read with
comprehension and interest. That process made them to understand their goals and needs.

“(Holistic Development ) 155)




Read and Ready to Fly with Dreams

The students of higher classes explore themselves to select the right books for their
destinations. Many students are showing interest to read the books of
personality development, competitive field and books of Telangana and Indian history.
Finally, the students of higher classes gradually developed their reading skill and improved
their creativity step by step Exploration by the students to select their own choice of books and are
now ready to fly with their own dreams.

Library session for Primary students.

Achievements are Always Memorable:

Students from different classes participated in different competitions held by the
Library Mulkanoor and won cash prize and medals in all areas. Shri Vemula Srinivas garu
(OSD CM), appreciated all the students and teachers for their tireless efforts.

-

Appreciation from Descendant of Shri
Bammera Pothana Garu

L d

Conclusion: “There is no friend as loyal as a book.”
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“I take great pride in the accomplishments of our students and
teachers. Their dedication reflects the ethos of our society,
which emphasizes holistic education. I appreciate principal, staff
and students for their tireless efforts and unwavering support. I
wish each of you to continue the same spirit in shaping students
for all round development.

Wishing you all the best!
Ch. Ramanakumar Secretary, TGREIS

Dr. P.V. Ranga Rao TG. R. School & JC (G), Vangara is not just )
an educational institution, but an emotional legacy. In 1993, my
brother, Dr. Ranga Rao, then the Education Minister, donated
19 acres of his ancestral land to enable establishing this school,
driven by his deep passion for education.

The dedication of the teachers extends beyond classroom
instructions, imparting life skills that foster holistic
development. My deep appreciation to the efforts of the State
Government in providing the resources. My heartfelt best wishes
to the teaching and non-teaching staff, and to all the students -
may you continue to bring glory to the school and honor the
vision of Dr. Ranga Rao, with the blessings of our father
Sri P. V. Narasimha Rao.

Sri P. V. Prabhakar Rao )

-
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Afreen Sultana-Principalof TGRS & JC (G)Vangara
I am rendering services from 26-07-2024 to till date. It is
my pleasure serving a Residential school cum college where
students of all castes and sections live in complete harmony.
The world is a never ending rat race here, in our residential
school we strive hard to enhance the skills of students and
bring out their capabilities to pursue better career.

From Dawn to Dusk we follow a tailor made schedule and
inculcate discipline in the young girls. They will note that
they use their will power very consciously and make their
way towards progress.

I wish all the best to my students to come out with flying

colors in every examination.
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- Anapuram Ramesh —SMC Chairman

~

My vision is concentrating on the performance of each and
every student of the school to make their dreams and goals
to be fulfilled in all the students lives and make them lead a
happy and successful life. Smt A. Surekha — Former
Principal of Dr. P. V.R.R. T. G. R. School & JC (G)Vangara
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Dr PV Ranga Rao Gurukula school supported our children in )
every aspect of their development like curricular, arts, games
and sports. Principal and teachers gave their utmost care and
affection towards the children. Heartfelt thanks to the whole
team.

-Thatikonda Vinay Kumar — Parents Committee

J

N
lam very happy to get MBBS seat in Govt Medical College

- Karimnagar as [ am very proud to be the student of Dr. P
VR.R. T G R. School & JC (G) Vangara.

- Banothu Sruthika- Student
J

N
My name is Manasa.B. It is very happy to express my grattitude

to my college and my teachers and our Principal madam as I
achieved my childhood dream to become a doctor. My
college gave positive environment to reach my goal success-
fully.

-B.Manasa - Student
J

eg
14-02-2024

Gudikandala Meghan

It is my immense pleasure to express my heartfelt grattitude\
to our Principal and my teachers to made me to stand in my
dream place that I got free medicine seat on Govt Medical
College — Adilabad.

-Gudikandula Meghana -Student

J

Conclusion:

Libraries promote literacy. Libraries are commited to helping children and adults
develop the skills needed to survive and thrive in the global era. Thus our school has
comitted to empower our students with knowledge, wisdom and the school to shape
promising future through “Abhaya Grandhalaya”

#(_Holistic Development >

R ..
‘ '&? g e

-}-" .
A




TGMS Anajipuram -
Real Change through Practical Efforts

School Name : TG Model School, Anajipuram a
Suryapet District '

School Head : Kodi Lingaiah

Teacher Name : Kranthi Kumar

Contact No : 9885827172

Email Address : kranthikumarpulipati@gmail.com

TGMS Anajipuram, located amid peaceful paddy fields near Suryapet town, stands
as a strong example of the positive impact, the education can have. Serving the children of
hardworking agricultural families, the school combines traditional values with contemporary
teaching methods to support the development of well-rounded individuals. Through its
thoughtful initiatives, it not only enhances the lives of its students but also motivates the
wider community it is part of.

September 2024:

It was September 2024. All the staff from the school were transferred to different
schools and TGMS Anajipuram had a breath of fresh air with all the new staff and principal.

Every teacher was enthusiastic to work wonders in the new school. When they eagerly
interacted with the students, they understood one common thing and that’s the ability of the
students to communicate in English. Most students were struggling to communicate in
English both verbally and in writing and of course, the reading skills were no different.

The fresh batch including the principal of the school and teachers had a staff meeting
to discuss the matter related to English communication as it’s affecting the learning of the
other subjects as English happens to be the language of instruction in the school.

The language teachers who teach English proposed a plan and titled it ‘We Talk’ and
explained to us the details of the programme they wanted all of us to be a part of.

1. We Talk: Thoughts in Telugu, Voice in English — Building Fluency and
Confidence
Before the introduction of We Talk, many students at TGMS Anajipuram faced
challenges with English communication, often feeling hesitant to express themselves. Most
of them came from Telugu-speaking backgrounds, with limited exposure to the English

f

-
5

& C Trailblazers D)

4




language. Acknowledging this
gap, the school launched We
Talk - an innovative programme
initiated by Mrs. Sailaja, TGT [l
English—to equip students §
with essential language skills.

The programme follows a well-defined structure:

e  Monday: A topic is introduced, encouraging students to explore and reflect on
it throughout the week.

e Initially, students found it difficult to develop content for the given topic. To
address this, from Monday to Friday, the English teacher engaged with students
to discuss their ideas. She then assisted them in writing their thoughts in simple
English sentences and refining them for presentation.

. Saturday: Students present their prepared thoughts in English before their peers.

This consistent routine has brought noticeable improvements in students’ vocabulary,
fluency, and confidence in public speaking. To boost motivation, the best performer each
week is awarded the Star of the Week badge, which has sparked both excitement and healthy
competition among students.

The “We Talk” initiative has transformed hesitant learners into confident speakers,
enabling them to express their ideas clearly in English. It not only enhances language
proficiency but also encourages self-expression, critical thinking, and personal development.

To illustrate the impact, consider the examples of Anjali and Angel, both in Class 7.
Initially, they struggled with constructing even basic sentences in English. However, after
just three to four months of participation in the programme, they have shown marked
improvement and are now considered confident speakers. This transformation is a direct
result of “We Talk”.

2. Suggestion and Grievance Box: A Platform for Every Voice

The Suggestion and Grievance Box, overseen by Mr. Kranthi Kumar, PGT Zoology,
empowers students to express their concerns and share ideas anonymously. This platform

has encouraged student participation and created a space where their voices are genuinely
heard.
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Students who were previously reluctant to share their thoughts began to engage, offering
several valuable suggestions. One such suggestion addressed issues of indiscipline during
mid-day meals, where students were not forming queues, resulting in noise and disorder. In
response, student clubs were actively involved to manage the queues and help prevent food
wastage, ensuring a more organised and respectful environment during lunch.

Every Monday, the suggestions submitted by students are reviewed, and actionable
points are identified. Discussions are held between students and school staff to evaluate
possible solutions, thereby fostering collaboration and nurturing decision-making skills.

Another notable concern raised involved student behaviour on TGSRTC buses. Many
students travel from neighbouring villages and use public buses to reach school. Some
were found disrupting the peace of the journey by shouting, cracking inappropriate jokes,
and creating a disturbance. This behaviour reflected poorly on the school, as other
passengers were aware that these students belonged to TGMS Anajipuram.

To address this, the school initially tackled the issue during assemblies and later
followed up with individual counselling for the students involved. Although these steps led
to noticeable improvement, the school is now considering a more creative approach. Plans
are in place to show films, documentaries, and other engaging content that both captures
students’ interest and encourages them to reflect on their behaviour and values, leading to
self-awareness and improvement.

Several meaningful suggestions have led to positive changes across the school,
including:

e  Improved Discipline: Strengthened rules promoting orderly conduct.

e  Uniform Adjustments: Modifications made to enhance comfort and practicality.

. Classroom Management: Introduction of a rotational leadership system to
improve peer engagement and responsibility.

This initiative has instilled a sense of accountability among students and encouraged
them to take an active role in shaping the culture and progress of their school.

3. School Magazine: Vision Insights from Ignited Minds

The school’s monthly magazine, Vision. Insights from Ignited Minds is a collaborative
initiative involving students, teachers, and staff. Under the guidance of Mr Kranti Kumar,
PGT Zoology, who serves as the Managing Editor, the magazine is curated by an editorial
board comprising students and supported by teachers.
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The magazine includes:
e  Creative Writing: Poems, essays, and short stories contributed by students.
e  Achievements: Highlights of academic and extracurricular accomplishments.
o  Teacher Contributions: Thoughtful insights and motivational articles penned

by faculty members.

Each month, an announcement is made during the school assembly to invite content

for the upcomlng edltlon' SCHOOLMMAGAZINE RELEASING ON 28.11.2024

In presence of Sectorial Officer Janardhan garu, MEO Ravi garu, MNO Vasram garu, AAPC chairman Annamary Garu.

Submissions are collected Venue: TGMS: Anpuram

X . . Created by: P. K.rti Kua.rIPGT-Znnlogy]
within a set timeframe, :
ensuring timely publication.
The magazine has been
successfully running for
the past three months and
1S set to continue in the

VISION

Ansighis from the ignited minds 7,3

o SCHOOL MAGAZINE

next academic year.

[ TELANGANA MODEL SCHOOL
ANAJIPURAM, Suryopet Dist.
Fou LIND BEVEL OPAENT

A standout piece
featured in the magazine is
‘Maa Naanna Katha’ by Shiva Parvathi of Class 9. Her heartfelt story reflects on her
family’s struggles, focusing on her father’s perseverance and his unwavering commitment
to supporting his children’s education despite adversity.

The magazine is produced in both digital and print formats. A digital version is shared
via Whats App groups for students and parents, ensuring wide accessibility. Currently, only
a single hard copy is printed for office use. However, with additional support through
donations, the school hopes to print more copies and distribute them among the key
stakeholders. This would help raise awareness about students’ progress and highlight the
importance of quality education.

The initiative has received encouraging responses from students, parents, and the
wider community through social media platforms. It has become a valuable outlet for
students’ expression and recognition, cultivating a sense of pride and belonging across the
school community.

4. Soaps on Birthdays: A Lesson in Hygiene and Responsibility

At TGMS Anajipuram, birthdays are celebrated in a meaningful and practical way.
Instead of distributing chocolates, students donate 4—5 soaps to the school, which are then
used by the student community. This thoughtful initiative is led by Dr G. Rajaiah, PGT
English.
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Though seemingly simple, this practice has had ¥

a remarkable impact, educating both students and, P

indirectly their parents on the importance of hygiene: =

e  Students have adopted healthier habits, §&

which they carry into their homes,
positively influencing their families.

e  Thenumber of illness-related absences has °
declined, leading to better overall attendance and student well-being.

This initiative not only promotes hygiene but also cultivates values such as care,
responsibility, and service to the community. It has triggered a ripple effect, encouraging
good hygiene practices beyond the school environment and into the wider community.

5. After-School Support: Livelihood Opportunities for a Brighter Future

Under the guidance of Mrs G. Pramodha, a certified beauty and wellness trainer, TGMS
Anajipuram provides students with practical skills in areas such as grooming, skincare, and
wellness techniques. This programme helps bridge the gap between education and
employability, equipping students with the ability to support themselves and contribute to
their families.

Both parents and students have expressed their appreciation for this initiative, which
promotes a sense of financial security and independence and adds significant value to the
school’s educational offerings.

Testimonials: Voices of Change

Student Testimonial:

Before We Talk, I was scared to speak in English. Now, I can share my thoughts
confidently. This has helped me in competitions and even at home when explaining things
to my family.

— Hari Prasad Rao, Class IX.

Parent Testimonial:
The soap program has changed our family habits. My children remind us to wash
hands, and we’ve seen a big difference in our health.
— Srinivasu, Parent.

Teacher Testimonial:
The magazine showcases talent and inspires everyone in the school to aim higher. It’s
a mirror of our collective achievements.”
— Mpr. M. Laxminarayana, PGT Botany.
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Conclusion: A Step towards Meaningful Change

TGMS Anajipuram stands as a clear example of how thoughtful planning, teamwork,
and commitment can bring about real improvements in education. With practical initiatives
and a shared sense of purpose, the school is helping students grow in both skill and
confidence.

Whether it’s improving communication through We Talk, encouraging responsibility
through the Suggestion Box, or promoting hygiene with the birthday soap initiative, each
effort has contributed to a more supportive and purposeful school environment. These
changes, though simple in nature, are having a lasting effect on students, teachers, and
families alike.

TGMS Anajipuram reminds us that progress doesn’t always require grand gestures.
Often, it is the consistent, everyday efforts that shape stronger individuals and more
thoughtful communities. The work done here is setting a steady pace towards a brighter
future—one where every student has the chance to learn, express themselves, and thrive.

Release of Elevate Souvenir 2024-25 by Mr. Tejas Nandlal Pawar, [.A.S.
District Collector of Suryapet
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Bridging Past and Future :
The Evolution of ZPHS Girls’ Bhadrachalam

School :  ZPHS Girls Bhadrachalam
Bhadrachalam Mandal, Bhadradri Kothagudem Dt.
School Head : T.Rama
Phone No. : 9866806243
Mail ID :  ramadut@gmail.com

Introduction: Transforming Education through Community and Sustainability

ZPHS Girls’ Bhadrachalam, situated in Bhadrachalam town within the Agency area,
serves a community with a significant tribal population, including those from Scheduled
Tribe and Scheduled Caste communities. Most parents work in shops near the Bhadrachalam
temple, as ITC labourers, or as auto drivers, while 150 hostel students come from
agricultural backgrounds.

The school faced numerous challenges, including limited resources, inadequate
infrastructure, and low enrolment. However, through a community-driven
approach, we have addressed these issues, leading to improved academic outcomes and the
adoption of sustainable practices.

We take great pride in the remarkable transformation of
our school, not only in terms of infrastructure and academic
performance but also in environmental sustainability and
resource development. This progress has been made possible
through the collective efforts of the local community, teachers,
students, and alumni, paving the way for a brighter and more

promising future for our students.

The First Innings:

In 2005, Mrs Rama, MSc, MEd, MPhil, was promoted to Gazetted Head Master (GHM)
at ZPHS Girls’ Bhadrachalam, which then had 450 students from Scheduled Tribe (ST),
Scheduled Caste (SC), and Backward Class (BC) communities. At the time, the school was
part of undivided Andhra Pradesh. From the outset, she recognised the potential for

development in various aspects of the school and actively engaged the community. Through
her efforts, she successfully mobilised support to construct a stage for school assemblies,
install a microphone system for school programmes and most importantly, established a
library. As a result, student enrolment surged to 1,050.
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However, following the bifurcation of the state into two states Andhra Pradesh and
Telangana, enrolment dropped to 550 as many hostel students from SC, ST, and BC
communities moved to the Andhra Pradesh region.

In 2015, Mrs. Rama was transferred to another school in the hope that the good work
would serve the purpose of imparting quality education to the students.

The Second Innings:

In 2023, Mrs Rama was transferred back to the
same school, only to be disheartened by its state of &5
neglect. The library and science laboratory had been
largely abandoned and had fallen into disrepair. Many

classrooms had broken windows and doors, while
others had been repurposed as office spaces, a staff room, and the Headmaster’s office.
Consequently, several classes had to be conducted outdoors due to the shortage of proper
classrooms for students.

The Mana Ooru Mana Badi project remained incomplete, with only 60-70% of the
work finished.

The first step the GHM took was to reach out and inform the community about the
school’s condition. Given her strong rapport with community elders, parents, and other
stakeholders, she was able to engage them easily and raise awareness of the situation.

Infrastructure and Learning Conditions

Upon assessing the school’s condition, it became evident that space was a major
concern, with only 12 classrooms for 390 students. Several rooms were repurposed for
administrative use, leaving many students to study in verandas or overcrowded spaces, which
significantly hindered both teaching and learning.

The classrooms lacked essential learning tools, such as blackboards and educational
materials, further limiting the quality of education. As a result, the 10th-grade pass rate
stood at just 72%.

Additionally, the school lacked a proper library and sufficient teaching resources to
support students’ academic growth. The absence of a reliable water supply and adequate
sanitation facilities further contributed to health concerns, negatively impacting students’
attendance and overall well-being

Although she was officially advised not to interfere with the construction work and to
leave it incomplete, she made a bold decision to seek donations. With these contributions,
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she ensured the completion of the classrooms, providing all students with a well
structured learning environment that facilitated regular and uninterrupted classroom
activities.

The Community-Driven Transformation

In October 2023, a Parent-Teacher Meeting was held, highlighting the urgent need
for infrastructure improvements and better resources. The school team recognised that,
with the community’s support, we could transform our school into a thriving centre of
learning and development for all students.

To drive this initiative forward, a 19-member committee was formed, comprising
school leadership, senior teachers, the SMC Chairperson, and active community members.
Their primary objective was to raise funds and secure resources for the school’s
improvement.

Key Donors:
. Suvidha Vikas Trust— Rs. 10,000 :
e  Sri Nageshwar Rao (Cool Drink Shop) —Rs. 30,000 !E
. Dr A. Mohan Rao —Rs. 50,000
e  ZPHS Girls’ Alumni — Rs. 21,000
e  Malla Raju—Rs. 52,000 Donars List

This collective effort marked the beginning of a transformative journey for the school.

They set out to address the school’s most pressing needs.

Key Improvements: Infrastructure, Library, and Sustainability

With the generous support of our donors, they undertook significant renovations to
enhance the school’s infrastructure. Rooms previously used for administrative purposes
were converted into classrooms, and with assistance from the Gram Panchayat, the entire
school campus was cleaned, removing wild plants and garbage to create a healthier learning
environment

Classroom Renovations:

e Classrooms were refurbished with new blackboards, seating, and teaching
materials.

e  Ventilation and lighting were improved to provide a comfortable and conducive
learning atmosphere for students.
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Library Development:

e One of the most transformative &k
additions was the establishment |
of a well-organized library. F
Previously, students had limited
access to books, which hindered
their academic progress. A spare ki
room was converted into a fully stocked library with textbooks, reference
materials, and fiction books.

o The library serves as a resource centre, supporting students’ studies and helping
them cultivate a love for reading.

e To encourage independent learning and language development, regular library
hours were incorporated into the school timetable, ensuring students could
engage with books in a structured and disciplined manner.

s R : ety - :

Classrooms Adjusted and What Next?
Alongside creating proper classroom spaces for students, the next major focus was

on enhancing the quality of education. The teachers at ZPHS Bhadrachalam utilized the
Learning Improvement Programme to identify slow learners and provided them with
targeted support.

Initially, the programme focused on Telugu—specifically reading and writing - for
approximately two months, followed by Mathematics for another two months. In the
2024-25 academic year, English also prioritised, with additional support from four
volunteers from Pratham of ITC Sarapaka.

Even during the vacation, teachers voluntarily conducted morning classes for slow
learners without hesitation or complaints. This dedicated effort soon began to yield
results, as students gained confidence and showed consistent improvement in their
learning.

In addition to supporting slow learners, the teaching staff also implemented
measures to enhance the quality of education for high-achieving students. The science
laboratory was revitalized by cleaning old apparatus and introducing new equipment,
ensuring a more engaging and practical learning experience.
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The English teacher envisioned the development of an English Lab and took proactive
steps to encourage organic conversation in English. Rather than imposing the language, she
created opportunities for students to engage in real-life conversations, making the learning
process more natural and effective. That’s why our students could participate in
story-telling and went to state-level competitions conducted by ELTA.

One of the most significant improvements was the renewal of the library and its
resources. This initiative played a crucial role in enhancing students’ learning levels, as
their reading habits became more consistent, engaging, and enjoyable.

Meanwhile, the Mathematics teachers introduced heterogeneous groupings to
promote peer learning, making the subject more accessible and enjoyable for all students.

For the 10th Class, the Lakshya book was used as a resource to support slow learners.
Previous years’ question papers were collected, and a high-achieving student facilitated
discussions by explaining key points and writing them on the board, ensuring better
understanding for their peers.

To further inspire students, the names of top achievers were displayed on the notice
board, serving as motivation for others to strive for academic excellence.

Vermicomposting for Sustainability

e  Eco-Friendly Waste Management: As part of a sustainable initiative, vermi
composting was introduced to manage waste on the school campus effectively.
Organic waste such as kitchen scraps, garden clippings, and other biodegradable
materials was composted with the help of earthworms, transforming it into
nutrient-rich compost. o

e  Enriching the School Garden: The
compost produced was used to §
enhance the soil in the school garden,
providing students with a hands-on
learning experience in sustainability,
organic farming, and responsible
waste disposal.

. Promoting Environmental Awareness:

This initiative has encouraged a sense of environmental respons1b111ty among
students by demonstrating the importance of waste reduction and sustainability.
It encourages them to contribute towards a greener, more eco-conscious
future.
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Impact: Academic Excellence, Sustainability, and Community Engagement

The collective efforts led to a remarkable transformation across various aspects of
the school:

Academic Success 23PT0 )Pl 2138156 nlati-iae) - I{CHeI0
ENEOERED=CD ) 2024-2025 03 87 dbgp S0emodd B el RISy afticie  ligilekal]

e Increased Enrolment: The stu-
dent population has grown to
447 from 390.

. New Admissions: A total of 170
new students joined, including

500 S76),0% {
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450, e»
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300,23, 200,
. PO DI - 26
55 from private schools.

e Improved 10™ Grade Results:

The pass rate for the 10th grade rose to 90%, with the average GPAreaching 9.7
in the year 2023-24. In the year 2024-25, there is slight improvement in SSC
results which rose to 92%. Our school stood second in the district in the
category of Government and local body schools of SSC exam, scoring 569
marks. Five students secured NMMS Scholarships in the year 2024-25. This
indicates our students have demonstrated significant academic improvement
and greater classroom engagement.

A key contributor to this progress has been the introduction of a well-equipped
library. Students who regularly use the library for reading and research have shown
enhanced comprehension, writing, and analytical skills. Additionally, language classes in
Telugu, Hindi, and English received dedicated attention, with the last two periods of each
day allocated to language learning. This structured
approach has led to noticeable improvements in
language proficiency.

Student Achievements and Recognition

The efforts to enhance academic and extra-
curricular opportunities at ZPHS Girls’
Bhadrachalam have yielded remarkable student
achievements:

e Prudvika (7th Class): Winner of the &

he 35

CM Cup 2024 in Kids’ Javelin Throw at B+ Prudhvika, & .
o won first place in Javelin throw under
both District and State levels. kids in CM. cup 2024
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e  NMMS Scholarship Winners (2024-2025): Five students qualified for the
National Means-cum-Merit Scholarship (NMMS), showcasing their academic
excellence and dedication:
N. Meda Sri Laxmi
Sk. Naazmeen
Sk. Janbee
D. Jahnavi
E. GayathriSrujanika

These accomplishments highlight the school’s commitment to encouraging talent,
both in academics and sports, paving the way for even greater success in the future.

Addressing Water and Sanitation

To tackle water scarcity, the school
collaborated with the Mission Bhagiratha
project to install a water pipeline and
L. overhead tank, ensuring reliable access to
“§ clean water. This has been a crucial step
| in safeguarding students’ health and
well-being.

Sustainability and Environmental Awareness

e  The vermi compost initiative has not only improved waste management but has
also developed a culture of sustainability among students. They actively
participate in composting activities and contribute to the school’s green
initiatives.

e  Thenew library has become a hub for students to explore environmental topics,
deepening their understanding of sustainability through books and other
resources. e

Improved Attendance and Student
Engagement

e  Higher Attendance: Regular 3
monitoring and proactive P
communication with parents, .
along with an improved school ==

environment have significantly reduced absenteeism.
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e  Boosted Student Morale: Students are now more
motivated to attend school, actively participate in
lessons, and take ownership of their learning. The
enhanced facilities have instilled a sense of pride,
confidence, and belonging within the school
community.

Through these initiatives, the school continues to celebrate
academic excellence, promote sustainability, and encourage strong
community engagement, ensuring a brighter future for our
students.

Conclusion: A School Reborn

The transformation of ZPHS Girls’ Bhadrachalam is a _
testament to the power of perseverance, community support, and (&
visionary leadership. Through collective effort, the school has [§

overcome challenges, revitalized its infrastructure, and

encouraged a culture of academic excellence and sustainability. More than just rebuilding
classrooms, this journey has reignited hope and opportunity for its students. With a strong
foundation now in place, the school stands poised for an even brighter future.

R. Akshya, 8" class student won
the first place in the State level
Karate competition earned

purple belt.
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Amalgamation of Education with Technology & Tradition

———

School :  ZPHS (G) Mahadevpur
Mahadevpur Mdl, Jayashankar Bhupalpally Dt
School Head :  Saritha Panchagiri
Phone No. 1 9666048474
Mail ID :  sarithapanchagiri4@gmail.com B : k K

Girls Zilla Parishad High School for Girls (ZPHS(G)) Mahadevpur was founded in
1448, prior to India’s independence with 149
students, and at present serving 291 students,
supported by a dedicated team of 17 teachers.
Conveniently situated near the Mahadevpur
bus stand, the school is nestled in a clean and

green environment. The school was bifurcated
as a Girls’ school on 27th November, 1995.

Background of the Students: ek

A significant number of students hail from economically weaker backgrounds,
highlighting the socio-economic diversity present in the region. A considerable portion of
their parents are self-employed, either running their own businesses or engaging in
small-scale entrepreneurial ventures. Furthermore, many parents are actively involved in
agriculture and related industries, which play a crucial role in the community’s economic
framework.

Challenges Encountered

The diverse backgrounds of the students present several challenges that need to be
addressed effectively. These challenges include the need to recognize and accommodate
different learning styles, and navigate communication barriers.

Addressed Issues and Actions Taken

Our faculty has been proactive in implementing a variety of initiatives aimed at
cultivating strong relationships with both the students and their parents. We organized
in-person meetings with parents and utilized mobile phones to facilitate discussions
regarding students’ progress. Additionally, we provided progress reports directly to
parents and encouraged their participation in school activities, which has had a positive
impact on students’ attitudes towards both academic and extracurricular endeavours.
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Awards and Recognitions:

On August 10, 2023, at Raj Bhavan, the
Governor honoured the students of ZPHS(G)
Mahadevpur for their remarkable achievements
in the “Eye Coding” initiative. Among the
distinguished students, Shiva Kumar emerged as
a standout performer, achieving an impressive
“GPA 0f 9.7”, which has earned him a place at
IIT Basara. Additionally, we take pride in
announcing that 28 students from ZPHS(G)
Mahadevpur received recognition for their excellence in Vedic mathematics.

Vedic Mathematics Classes:

To address and alleviate students’ anxiety re-
garding mathematics, the school introduced Vedic
math classes for seventh graders. These classes are
designed to enhance students’ mathematical skills |
by teaching them techniques that allow for rapid }
calculations.

Eye Coding Initiative:

This innovative project focuses on enhancing

coding skills through visual learning techniques,
which was develop by our school. This technique is very useful to NIA, RAW and other
Intelligence Organizations. We have given Eye Signs for each alphabet, number and special
characteristics. Just like dumb people express with hand gestures and facial expressions,
and blind people communicate with Braille script, here we communicate with Eye signs.
Through Eye signs words or sentences are expressed.

The success of this initiative has earned our students recognition from the Governor
of Telangana. The Chairperson of Education Commission of Telangana, Sri. Akunuri Murali
commended the students for their innovative project “Eye Coding.” The students received
accolades from Collector Rahul Sharma, IAS and were honoured on 15" August by the

; f""m Chairman of the Forest
. Department, as part of the
‘Intinta Innovation” initiative.




Support Programs:

In support of academic advancement, NMMS (National Means-cum-Merit
Scholarship) classes were organized for 8" grade students, providing them with the
opportunity to compete for a scholarship valued at Rs. 12,000. During the 2022-2023
academic year, one student was successfully selected for the NMMS program. This year,
we are pleased to report a significant increase in our achievements, with five students
qualifying for the 2023-2024 program. We offer a wide range of regular activities and
opportunities to help students develop their talents.

Assembly Talks:

Students are encouraged to speak during school assembly time on various themes.
This helps them build confidence and improve their public speaking skills.

Poster Making:

We organize poster-making competitions on different themes, allowing students to
showecase their creativity and artistic skills. These activities often involve referring to books
in the library or using internet resources provided by the school. The themes are related to
social issues, fostering a sense of responsibility and community engagement among
students.

Library Resources:

Our well-equipped library offers a diverse range of books that help the students to
refer for their projects and activities. This includes academic texts, dictionaries, novels,
and storybooks in multiple languages.

Classroom Discussions:

Teachers facilitate discussions on various topics in the classroom, encouraging stu-
dents to think critically and engage in meaningful conversations. These discussions often
lead to debates and elocution sessions. To ensure continuous engagement and develop-
ment, we conduct activities weekly and fortnightly.

Debates and Elocutions:

Regular debates and elocution competitions are held to nurture students’ speaking
and argumentative skills. These sessions provide a platform for students to express their
opinions and learn the art of persuasion.
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Art and Poetry Competitions:

Painting and poetry competitions are organized to encourage students to explore their
creative talents. These activities help students to develop their artistic abilities and express
their thoughts through various forms of art.

Mentorship:

Teachers guide the students in their activities and help them improve their skills.
They provide constructive feedback and encourage students to participate in various
competitions.

Workshops and Training:

We organize workshops and training sessions to help students enhance their abilities
in specific areas. For example, art workshops, poetry writing sessions, and public speaking
training,

National Festivals

On the occasion of 75
Independence Day celebrations on 15
August 2022, ZPHS (G) Mahadevpur
achieved a remarkable milestone by par-
ticipating in the “Vishwa Guru World
Record”. This event featured a rally that
showcased a 100-meter Indian flag, symbolizing unity and patriotism. Students donned

costumes that reflected the sacrifices and contributions of our notable leaders, further
enriching the celebration and instilling a sense of pride in their heritage.

Sports and Games

We have a systematic process of identifying talented students in sports. At the
beginning of the academic year, we conduct initial assessments to evaluate students’
physical abilities and interests in different sports. These assessments include fitness tests,
skill evaluations, and observation of students during physical education classes.

Once talented students are identified, we provide them with specialized
coaching and training. Professional coaches provide personalized coaching to students,
focusing on skill development, technique improvement, and overall fitness.

»

+(Holistic Development ) a7




Training Programs:

Our training programs are designed to cater to the needs of students at different skill
levels. We offer beginner, intermediate, and advanced training sessions to ensure that each
student receives appropriate guidance and support.

Regular Practice Sessions:

We conduct regular practice sessions for various sports, including athletics, softball,
volleyball, kho-kho, kabaddi, and more. These sessions are scheduled before and after school
hours to provide ample practice time without interfering with academic commitments.

We actively participate in inter-school sports competitions at the mandal, district,
and state levels which provide students with valuable experience and help them gauge their
skills against peers from other schools.

Sports Camps and Workshops: L

¥

We organize sports camps andiz
workshops during vacations and weekends. |
These camps are conducted by professional
trainers and focus on intensive training, §
strategy development, and mental $&
conditioning.

We also offer self-defence training' /
for our female students in partnership with

the International Dragon Kunku Academy, W m "

where they can earn yellow belts.

Guest Sessions: We invite accomplished athletes and sports professionals to
conduct guest sessions and motivational talks. These sessions inspire students and provide
them with insights into the world of competitive sports.

Nutritional Support:

We emphasize the importance of nutrition in sports performance. Our school provides
guidance on maintaining a balanced diet and offers nutritious meals to support students’
physical development and energy needs.

Impact on Students: Our sports programs have a positive impact on students. We
developed essential sports skills, including teamwork, discipline, and strategic thinking.
Developed confidence and self esteem among the students by regular participation in sports.
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between academics and sports.

Promoted physical fitness and overall well-being among the students, ensuring fine balance

The outstanding sports achievements of our students are listed in following table.
Their dedication, hard work, and passion for sports have brought immense pride to our

school.
Academic Year| Name of the sports District Awards State
2021-22 Athletics 28 12 11
Soft ball 4 - 4
Tennis Volleyball 9 - 9
2023-24 Soft ball 6 - 6
SGFT 41 - -
2024-25 Athletics 37 5 1
Cross country 7 3 3
SGFT 43 - -
Kho-Kho 12 1 -
Kabaddi 12 - -
Valley ball 6 - 1
Athletics 10 4 4
Base ball 6 - 4

Library:

Infrastructure Development:

donors and the school for the construction of a dedicated dining hall.

gage with a broad spectrum of resources, enriching their learning experience.

An investment totalling approximately Rs. 30,000 has been allocated by both the

We have successfully created a well-resourced library that boasts an extensive array
of books, documents, and other educational materials. Our collection spans numerous
genres, including mythology, academic texts, dictionaries, science fiction, novels, and
storybooks which are available in multiple languages. This diversity allows students to en-
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Clay Vinayaka Initiative:

We took this to encourage sustainable celebrations of Ganesh Chaturthi and
distributed eco-friendly Vinayaka idols in the village to promote environmental sustainability
and raise awareness regarding eco-friendly practices among students and community
members.

Vidhyarthiche Padha Pooja Ceremony:

This strengthens the bond between parents and their children and fostered a sense of
pride and accomplishment among students and their families, and encouraged parental
involvement in the educational process.

Pachadanamm Swachadanamm Initiative:

We collaborated with the forest department to conduct cleanliness drives and
tree-planting and enhanced environmental awareness among the students and encouraged
them and community members to take an active role in maintaining a clean and green
environment.

Anti-Drug Program

e Purpose: To raise awareness about the dangers of drug use.

e Activities: Organized awareness sessions in partnership with the local police
department.

o Impact: Educated students and community members about the risks associated
with drug use and promoted a drug-free lifestyle.

Future Plans:

Here are some plans that could further enhance Zilla Parishad High School for Girls
(ZPHS(G)) Mahadevpur:

Advanced Learning Programs: Introduced advanced placement (AP) courses and
STEM (Science, Technology, Engineering, and Mathematics) programs to challenge
students and prepare them for higher education.

Digital Literacy: Expand digital literacy programs, ensuring all students are
proficient in using technology for learning and future careers.

Modern Classrooms: Upgrade classrooms with the latest technology, including
interactive whiteboards and high-speed internet, to facilitate modern teaching methods.

Sports Facilities: Develop comprehensive sports facilities, including a gymnasium,
swimming pool, and various sports courts, to promote physical fitness and sportsmanship.
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Green Campus: Implement eco-friendly initiatives like solar panels, rainwater
harvesting, and a school garden to promote sustainability and environmental awareness.

Community Service: Encourage students to participate in community service
projects, instilling a sense of responsibility and empathy.

Mental Health Support: Enhance mental health support services by hiring
counselors and organizing workshops on stress management, mindfulness, and emotional
well-being.

Career Guidance: Offer comprehensive career guidance services, including
aptitude tests, career counselling, and college application support, to help students make
informed decisions about their futures.

Conclusion

Teachers’ team work ended in creating a World record for the students of Mahadevpur.
Their students got recognition by the Governor of Telangana, District Collector, Chairman
of Education Commission Telangana for the innovative initiatives taken up by the teachers.
The programme “Vidyarthi Che Padapuja” is a good initiative, particularly in these days.
Where the children are forgetting our traditions and customs. Schools are the only places,
where we can rejuvenate our age old customs and the teachers are the persons who can

make them is once again proved with the teachers of ZPHS Mahadevpur.
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PM SHRI ZPHS GIRLS, PALVANCHA -
A BEACON OF EDUCATIONAL EXCELLENCE

School Name :  PM SHRIZPHS Girls, Palvancha, Palvancha(Mdl),
Bhadradri Kothagudem (dist), Telangana

School Head :  Rama Medarametla

Contact No : 9440991572

Email Address :  hmzpssg2023@gmail.com

Nestled in the Bhadradri Kothagudem district, PM SHRI ZPHS Girls, Palvancha, fondly
known as Abhyudaya, stands as a pillar of educational empowerment and inclusivity.
Established in 1970, the school has dedicated itself to the holistic development of young
girls, offering a nurturing space for 526 students across 17 sections. Despite competition
from private institutions, it remains the second-largest school in the mandal, continuously
evolving to meet the challenges of modern education while staying rooted in its core values
of equity, 1nclusw1ty and excellence

At PMSHRI ZPHS Girls Palvancha (Abhyudaya) we beheve that education goes
beyond textbooks—it is about shaping young minds to become
confident, responsible and empowered individuals. Despite the |
challenges we face, such as limited infrastructure, lack of |
technical and office support, absenteeism among girls and
concerns related to parental care, health, hygiene, mobile
addiction and cyber security, we set our goals high.

Vision: “To ensure quality education, maintain academic
excellence, prepare children for future.”

In pursuit of our school vision, we are committed to
fostering a nurturing and competitive learning environment.

Futuristic teaching environment
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Our initiatives are designed to promote equity, inclusivity and holistic development,
ensuring that every student has the opportunity to excel academically and personally.

Recognizing the need to bring education to every girl, we actively conduct
enrolment drives, encouraging parents and the community to prioritize education.
Understanding the importance of technology in modern learning, we place strong emphasis
on digital education, equipping our students with 21st-century skills. Teaching is not
confined to classrooms; we adopt experimental and practical approaches, making
learning interactive and engaging.

Academic excellence remains our priority and we provide special training for
NMMS and other competitive exams to help students secure scholarships and future
opportunities. Recognizing the importance of effective communication, we run language
clubs to enhance students’ speaking and writing skills. Parental involvement is key to a
child’s success and we maintain strong school-parent relationships through monthly
PTMs and interactive sessions, ensuring continuous feedback and support.

We also focus on health and nutrition, introducing innovative initiatives like Food
Festivals, Tithi Bhojan (community meal sharing) and awareness programs on
hygienic and nutritious food habits. Beyond academics, our students actively engage in
co-curricular and extracurricular activities, including sports, yoga, meditation and
self-defence classes, which help to building confidence, resilience and physical well-being.

Technology for Inclusivity and Equity

At PMSHRI ZPHS Girls Palvancha (Abhyudaya), we believe that technology is a
powerful tool to bridge learning gaps and create equal opportunities for all students,
regardless of their background or learning pace. In our pursuit of inclusive and equitable
education, we have integrated digital learning tools like Interactive Flat Panels (IFPs),
K-Yan and projectors into our classrooms, ensuring that every student has access to
high quality education tailored to their needs.

One of the biggest challenges in a diverse classroom is addressing different learning
abilities. Traditional teaching methods often leave slow learners struggling to catch up,
while visual and auditory learners require a different approach. To tackle this, our faculty
members strategically incorporate digital tools into their lessons. Live demonstrations,
animated models and real-time interactions on [FPs help students grasp abstract concepts
with ease. For example, instead of merely explaining a geographical concept, teachers
illustrate map drawing and map pointing on digital screens, allowing students to visualize
locations and movements dynamically.
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For subjects like science and
mathematics, digital projectors are
used to demonstrate complex = .
experiments and problem-solving
techniques. This is especially @
beneficial for students who struggle
with theoretical learning, as they can
see real-world applications of their

S Y
Exploring facts behind Science

lessons in action. Through lab activities
and model-making sessions, students actively engage in hands-on learning, ensuring concept
clarity for every learner, regardless of their prior knowledge or academic pace.

Inclusivity is further strengthened through the use of subject and language clubs, where
digital tools play a crucial role in breaking linguistic and cognitive barriers. Language clubs
leverage technology to enhance pronunciation, improve communication skills and facilitate
peer learning. Similarly, slow learners receive additional support through recorded lessons,
interactive quizzes and guided practice sessions, helping them catch up without feeling left
behind.

By incorporating real-life examples, interactive lessons and technology-driven
engagement, we ensure that no student is disadvantaged due to learning differences. Our
commitment to using technology effectively creates a level playing field, fostering an
inclusive and equitable learning environment where every girl feels empowered, capable
and confident in her education.

At ZPGHS Palvancha, technology is not just a tool—it is a gateway to empowerment,
ensuring that each student, regardless of background or ability, has the resources and support
needed to thrive.

Inclusivity Beyond Academics

At PMSHRI ZPHS Girls Palvancha
(Abhyudaya), inclusivity goes beyond academics.
We strive to nurture well-rounded individuals by
providing diverse opportunities for personal
growth, leadership and social responsibility.
Through various clubs, vocational training and
experiential learning, we ensure that every

Harmonious and resilient viSion

student, regardless of background, finds a space
to learn, grow and thrive.
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One of our key initiatives is Ek Bharat Shreshtha Bharat (EBSB) program, which
fosters national integration and cultural exchange. Students engage in activities that
celebrate the diversity of our nation, promoting unity and mutual respect.

Similarly, our Girl Child Empowering Club (GCEC) plays a crucial role in shaping
young minds by conducting workshops and sessions on leadership, self-confidence and

career awareness, empowering girls to envision and work towards a brighter future.

T

To instil these values, we conduct self-defence =5 W
classes, enabling students to build physical fitness & 4
and self-confidence. These sessions empower them
to navigate challenges with courage and strength. 8
Through these GCEC clubs, we educate them on
reproductive health, hygiene, and essential safety
measures at home, in school, and in public spaces.

Additionally, we incorporate Yoga and Meditation into the daily routine, offering
sessions before and after school hours. These practices enhance concentration, reduce
stress, and equip students with the mental fortitude needed to face everyday challenges.

Eco & Other Clubs

Environmental responsibility is another core value at our school. The National Green
Corps (NGC) leads various eco-friendly initiatives, encouraging students to take
responsibility for their surroundings. Our Eco Club further strengthens this mission by
promoting tree plantation drives, water conservation efforts and anti-plastic
campaigns. Activities like skits, essay competitions and awareness programs ensure
that students not only learn about sustainability but also put it into action.

Beyond environmental awareness, we focus on students’ health and safety through
the Prahari Club, which educates them about the dangers of drug abuse and narcotics.
This initiative equips students with knowledge and
confidence to make informed choices and spread S8
awareness in their communities. Meanwhile, the =S¥
Electoral Literacy Club (ELC) ensures that students &
grow into responsible citizens by educating them about -_ -
voting rights, democratic processes and civic
duties through interactive sessions and mock elections.

To prepare students for life beyond school, we %

offer vocational education programs in Retail
Business and I'T Trades, providing practical skills that
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open up employment opportunities after their 10th grade. Many of our students find
placements in local shopping malls and businesses, giving them a strong foundation for
economic independence.

We also believe that learning extends beyond the classroom. Our educational field
trips provide students—especially those from underprivileged backgrounds—with
exposure to historical and professional environments. Visits to Warangal Fort, the
Thousand Pillar Temple and the Ramappa Temple deepen their understanding of heritage,
while tours to the district collectorate and medical college introduce them to potential
career paths, inspiring them to dream big.

At ZPGHS Palvancha, we are committed to ensuring that every child receives not
just an education, but an experience that shapes them into confident, responsible
and capable individuals. Through these initiatives, we create a supportive, inclusive
environment where all students feel valued and empowered to build a promising
future.

Community and Collaboration

Our school thrives on active community engagement, ensuring that education remains
a collaborative effort. To strengthen the parent-school relationship, we conduct Parent-
Teacher Meetings (PTMs) every third Saturday of the month. Each meeting follows a unique
agenda to provide parents with guidance and collect valuable feedback. For instance, the
December 2024 PTM featured a Food Festival, where parents brought nutritious home-
cooked meals and joyfully served them to the children, promoting awareness of healthy
eating habits.

Staff members also play a crucial role in fostering a sense of care and generosity. On
special occasions, they contribute their own resources to provide meals, fruits, surprise
gifts, and cash prizes to children through the Mid-Day Meal (MDM) program, making the
school environment warm and nurturing.

Further, we are fortunate to
receive support from nearby industries
such as KTPS and NAVA Limited,
enhancing our school’s development
and outreach efforts. Additionally, the
Vangala Foundation plays a vital role in

encouraging academic excellence by -
awarding Rs. 10,000 in cash prizes to = L R \ |
our 10™- grade toppers annually. This SSC Toppers Appreciated by Vangala Foundation

initiative has inspired students to aim higher, as evidenced by 15 of our toppers proudly

"E_,:r#'-'g A‘.‘.":

receiving these awards last year.
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Measurable Outcomes

Our collective efforts have resulted §
in significant positive changes within the
school community:

Increased attendance percentage

Enhanced parental co-operation

and support ! 55 S apdilgr Sodlesl Sholld :ﬂ";........ he e ire |

Improved health and hygiene

e ﬂ"‘h
Sty Sprte trelnl B e tel B wegud

among students m:nﬂim sty w2l Ariedell wied omd el
A noticeable reduction in mmﬁ?ﬁmm%
complaints from parents St i o shge Derpigs Ardiael il ot cmded

Eimgrctitie... 2o are 5ty Sty E Dty Serggieess werod)
Greater awareness of cyber #ued 48 sododids Sy Saishe™ 20 andgaiss Siod Dodesised
safety a3, Deaderd il Defgilo msooiia Sy idimao Emiotiod

e Pl r-pbi.ﬂm..dﬁum&&.ﬁ
Strengthened  community 2Ueed ;'_;"”“1, vy "'I e Mo e e ;M: !
support and encouragement drdirug” Scipelpiiu Sargiens Ayl A wededded

Empowerment of girl StUdents, s s st S sem8 smesimed fitarm Somgies
fostering a competitive spirit *bwm gy cilnmn g than, S e o i agirens

Academic Excellence

Looking Ahead: Sustaining Diversity, Equity, Inclusion (DEI)

To sustain our success and continue our leadership in education, we are committed to

further advancements. Our future plans include expanding digital infrastructure, integrating

Al-based learning tools, enhancing robotics education, and improving physical facilities.

These initiatives will ensure stronger community participation and better learning

opportunities for students. . o, e

With a strong
foundation, dedicated staff,
enthusiastic students, and
unwavering support from
parents and the community, ?_
ZPHS Girls Palvancha is
poised to lead the way in

shaping future generations and inspiring the broader community proving that education is

the key to empowerment and transformation.
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Dancing Their Way to Studies - The Rise of ZPHS Vavilala

School Name : ZPHS Vavilala

Palakurthy Mandal, Jangaon District
School Head : Pothuganti Narasaiah
Contact No : 9849242099

Email Address : pothugantinarsaiah@gmail.com

The Village of Vavilala and Its Educational Landscape

Vavilala, the largest village in Palakurthy Mandal is situated about 50 km from the
district headquarters of Jangaon. While agriculture remains the primary livelihood for most
of the villagers, the community also includes individuals engaged in various other

ZPHS Vavilala — A Legacy of Education

Established in 1957, ZPHS Vavilala has continually evolved to meet the educational
needs of the community. With the
growing preference for English |
medium education among parents, |
the school transitioned entirely to |
English as the medium of |
instruction for classes VI to X in 8]
2009. Currently, the school serves
123 students.
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The Challenges — The Face of ZPHS Vavilala in 2022

For students to truly enjoy coming to school, a welcoming and well-equipped
environment is essential. Active involvement from parents and the community, along with
discipline, and proper facilities play a crucial role in fostering a positive learning atmosphere.
A strong educational foundation relies on well-maintained classrooms, a library, laboratories,
a playground, sanitation facilities, and access to technology.

When any of these elements are lacking or neglected, the overall effectiveness of
education diminishes. Without collective participation, discipline, and necessary resources,
students struggle to stay motivated, and even teachers face challenges in delivering quality
education. Despite continuous efforts by teachers since 2022, students enthusiasm had
remained low, highlighting the need for further improvements.

When the change started:

However, in 2023, the newly appointed headmaster, Mr. Narsaiah Pothuganti walked
into the school and the teachers saw a new hope in him as he seemed approachable and the
person who would listen and understand the concerns of the teachers. Immediately, he
assessed the situation and discussed it with his staff to understand the challenges.

Identified Challenges and Areas for Improvement

During a staff meeting attended by Amma Adarsha Patashala Committee (AAPC)
members, several challenges were highlighted:

e  Lack of pure drinking water facilities

. Insufficient classroom furniture

e  Deterioration of the school gate

e Instances of anti-social activities by outsiders within school premises

e Inadequate sports equipment

e  Absence of a public address system for assemblies and meetings

—_—
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3

e Lack of paintings depicting national

leaders on school walls |

o Poor condition of blackboards

e  Unavailability of computers, printers, and
Xerox machines
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e Insufficient furniture for parent-teacher meetings

e  Need for special training for NMMS test aspirants
So, what’s the plan?

First, he met with a generous donor, Mr. Ganta Rao Ravindra, and explained the
conditions of the school. He showed him the areas that needed improvement, and as a
result, the necessary facilities were provided to the school.

Similarly, to encourage community and parental involvement, he initiated working
through the Amma Adarsha Committee. This is becausethe committee members have better
connections with the local people and parents, enabling them to build strong relationships
and garner support.

Additionally, the committee also took responsibility for ensuring that students were
self-disciplined regarding their studies and actively participated in co-curricular activities.
The committee discussed these matters and effectively communicated them to the public,
encouraging parents to attend meetings.

Furthermore, parents were motivated to support and contribute to the school’s
progress, and those who actively participated were given recognition and appreciation.

Vision— Making our School the Most- Sought After One

Guided by the Headmaster, teachers, and the Amma Adarsha Patashala Committee
(AAPC), the school administration envisioned the school to ™
become the sought-after school in the entire Mandal making
sure that the students will be provided with the best of the b
basic infrastructure and quality education through improved .-
and innovative methods of teaching-learning experiences.

Mission: Commitment to Academic and Co-Curricular Integration

In alignment with directives from the state and district educational departments, ZPHS
Vavilala implements all prescribed programs without omission, ensuring holistic
development of the child through education. Efforts focus on achieving the highest levels
of competency across all subjects while fostering students’ co-curricular talents.

Activities such as essay writing, elocution, drama, singing, drawing, dance, sports,
and cultural events are integrated into the curriculum to develop students holistically.
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Community Participation in School Development

Recognizing the importance of community involvement, a meeting was convened by
the Headmaster with staff, parents, villagers, donors, and youth groups. Through collective
efforts, several challenges were addressed, significantly improving school conditions and
learning outcomes.

Celebrating Student Achievements

. Kala Utsav: Students secured first place in Mandal and district-level folk dance
competitions, eventually representing Telangana at the national-level event in
Gwalior, Madhya Pradesh. Their performance earned them special
commendations from esteemed dignitaries.

How the change Began — By Kavitha Teacher, SGT

When it was time to decide whom to send for the Kala Utsavam competition, it was
suggested that Somarapu Vaishnavi, a talented 10th-grade student, should participate.
She had exceptional skills in classical instrumental music (dappu), so she was sent to
compete at the mandal level competition.

She performed excellently and was selected for the district level. However, some
people in the village opposed her participation. Despite this, her parents had no
objections in sending her to compete at the district level.

Vaishnavi’s outstanding performance led to her participation at the state level.
This experience also helped in creating awareness among parents about encouraging
their childrens talents. Vaishnavis happiness knew no bounds—this was exactly the
kind of support and encouragement she needed to succeed!

NCERT’s 35th Value Education Project & Competition — “Avoid Plastic” Theme

A group of six students from our school practiced a traditional folk-dance form
and it was titled Turupu Kondallo as part of the “Avoid Plastic” theme for the competition.
The purpose was to raise awareness about the impact of plastic in our villages and
entire state.

We chose this folk dance form because it is deeply connected to Telangana’s cultural
heritage. The performance highlighted how tribal communities express their emotions
and celebrate special occasions through music and dance. In the rural areas of
Telangana, every festival or gathering includes traditional performances, showcasing
art forms through songs, dances, and rituals.
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Additionally, the performance emphasized

the eco-friendly lifestyle of tribal communities. m&ﬂ‘a fir ﬁlﬂf‘c:qa - ﬁ
They use earthenware, leaves, and natural

materials instead of plastic. Their attire,
accessories, and tools are all derived from
nature, reinforcing the idea of sustainability.

Our team's outstanding performance led W #
to participating at the national level, which was held in Gwalwr

There arose another challenge here and we were concerned if the parents would
agree their children to cross the borders of the State. It’s about the trust and safety of
their children. But, parents were okay and we could see that the change had already
begun. Another challenge is procuring the resources for make-up, dresses, ornaments
and other materials required for the performance. My daughter Sindhuja, Physics
teacher Narsaiah sir and even the headmaster contributed for the expenses to the
Gwalior trip.

2&oD égo.n DS

Three hours of one-month practice culminated in the _ o o Damstien

final performance. Six children participated in this
competition. However, it’s interesting how we could
overcome the challenges from procuring the material they

needed for the attire, the rehearsals, and the grit to

Srehl @08 wrdrerd ahheb
showcase the talents at different levels. When they finally e M b
o= Frow =ES8 Sy Ml ok
dhotlos Tlore Dorpthe apodo B8
S Fdolt DDOCH, mrdero Hubdy
458 Bdroth Job 85 BEHO Davg

performed, the tears of happiness rolled down their cheeks
and even the teachers and the Headmaster didn't realize

their eyes were moist looking at the kids’ happiness. e e
%y, wroed arlah 5"0;05 domE
Dance to Studies: . 86 58 S0 H85E5 oo

T :‘ﬁeées‘ PO, &
This is an interesting case study of our Student ;ﬁ?:?ﬁ?sié:;m:%;zdﬁ
Vaishnavi studying class 9. She was not interested in studies @o. saoygabm vhioboms.
and had stage fear. However, I noticed her talent in dancing and encouraged her to
participate in a dance program. This helped her to overcome stage fear and gradually,
she started participating in various activities like quizzes, reading news in the morning
assembly, reading out the pledge, etc. Now, Vaishnavi has shown improvement in her
studies besides always being eager to participate in any programme or activity related

to co-curricular activities.
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. Praja Utsavam: Students excelled in 555,?“03?@ 11
essay writing competitions, securing - "
first place at the Mandal and district
levels and an impressive fifth place at
the state level. ”

. NMMS and HIT Success: Special =4 1 55
training for NMMS aspirants has s
yielded excellent results, with students ;
securing  scholarships. One i
exceptionally talented student gained : h He

admission to IIT.

A i N R e W e e
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. ELTA Competitions: Over the past two
years, students participated in district-level competitions organized by English
Language Teachers Association (ELTA) such as “Spell Wizard,” “Storytelling,”
and “Drama,” earning second place and special appreciation.

1. Spell-Wizard : We built a strong vocabulary through consistent practice,
understanding word roots and origins, and extensive reading. We learned new
words, created a spelling list, and studied root words, prefixes, and suffixes.
Regular practice included dictation exercises and mock Spell-Wizard
sessions.

2. Storytelling : We selected a story named ‘Pencil and Eraser’ that resonated
with the competition’s theme and delivered it with passion. Our story had a
clear beginning, middle, and end, with a compelling hook to grab the audience’s
attention from the start. Students rehearsed multiple times, paying attention
to tone, pace, and volume wherever necessary. They practiced body language,
engaged with the audience by making eye contact, and left a lasting impression
by ending the story with a powerful message.

3. Skit/Drama : We chose a script titled ‘Realisation’ with Pournami, Father,
three friends and a bakery boy as the main characters and followed key
performance techniques such as vocal projection, physical expressions, and
memorization. We rehearsed thoroughly, set the stage effectively, and
considered costumes and props to enhance the overall performance.
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Focused Preparation for SSC Exams

ZPHS Vavilala has implemented an intensive coaching program for Class 10 students,
ensuring exceptional academic performance:

. Special morning and evening classes

. Motivational sessions by expert speakers

. Daily wake-up and good-night calls for students

. Effective use of panel boards for interactive teaching

. Home visits by teachers to guide parents

. Systematic preparation using the Ideal Student Time-Table

. Personalized coaching for academically weaker students, supplemented with

frequent slip tests

Progressof SSC Results

Academic Year Pass Percentage Highest Grade / Marks
2021-2022 87% 9.0
2022-2023 89% 9.5
2023-2024 97% 9.7
2024-2025 100% 562 Marks

M andal 2" Rank

Parent-Teacher Meetings (PTMs)

A total of eight PTMs were
conducted, with 50-60% parental I
participation. These meetings have _ g

significantly contributed to : d
strengthening the home-school # /= ' ENEY M
partnership, improving student '
progress monitoring, and fostering
open communication between parents and teachers. Key PTM initiatives include:

. Regular meetings aligned with state and district educational guidelines
. Comprehensive discussions on student performance and character development
. Parental input in school development planning
. Encouragement of parental participation through token mementos
P C Trailblazers D)
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Innovative Activities at ZPHS Vavilala

MDM Complaint Box: Enabling feedback on mid-day meal quality and service.
This is an initiative by our headmaster who thought that students were hesitating
to give honest feedback about the quality of food. So, he introduced the MDM
Complaint Box to ensure that the students could share their feedback without
hesitation. It worked out really well and a couple of times, our headmaster could
reach out to the authorities about the quality of the food.

Karate Training: Boosting physical fitness, self-defense, and discipline

Yuva Tourism Clubs: Promoting cultural heritage awareness and sustainable
tourism practices

Student Groups: Encouraging leadership, teamwork, and social bonding

Other Activities:

Field Trips: Enhancingreal- =
world learning and social [P

skills we took students to visit
Srisailam and understand the [ v § F
process of the production of * « on

hydroelectric power. Then,
there was another visit to - 4=
Vizag where the students got to see a real submarine and understand what it is
like and what it is meant for.

Attendance-based awards

Observing birth and death anniversaries of national icons
Celebrating Mathematics Day, Science Day, Sports Day, and Language Day
Conducting mock parliamentary sessions

Organizing quiz competitions and skits to eradicate superstitions
Providing handwriting improvement training

Implementing “No-Bag-Day” initiatives

Conducting personality development sessions

Undertaking school plantation programs

Installing an “Honesty Box” to drop missing things.

Celebrating “Bathukamma” with grand festivities

Organizing student vaccination programs

“(_Holistic Development )
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Student Transportation and Amenities Enhancement

Many students from different Gram Panchayats travel to ZPHS Vavilala by
auto-rickshaws, a testament to their trust in the school’s teaching methodologies.

Support from donors has led to several infrastructure improvements:

. Installation of an R.O. water plant for clean drinking water
. Provision of dual-desk benches

. Repair and reinforcement of the school gate

. Procurement of full-fledged sports equipment

. Installation of CCTV cameras to curb anti-social activities
. Establishing a modern library and digital classrooms

. Procurement of a public address system for school functions
. Alumni contributions for school development

. Painting of national leaders’ portraits on school walls

. Upgrading classrooms with green boards

. Acquisition of computers, printers, and Xerox machines

. Enhanced furniture for PTMs
J Distribution of study materials for NMMS aspirants
. Beautification of the school premises
Future Goals and Areas for Progress
. Achieving a 10 GPA for SSC students

. Increasing IIIT admissions
. Strengthening enrollment
. Enhancing English language skills
. Boosting participation in Inspire Science and Mathematics Programmes
. Providing rigorous training for NMMS candidates
. Conducting personality development sessions
. Offering specialized sports training
Conclusion

In conclusion, ZPHS Vavilala has undergone a remarkable transformation, driven by
the collective efforts of the Headmaster, teachers, students, parents, and the community.
From infrastructure improvements to academic and co-curricular achievements, the school
has created an environment that fosters learning, discipline, and holistic development. With
a clear vision and mission, the school continues striving for excellence, aiming to provide
the best education and opportunities for its students. The journey of progress so far is just
the beginning, with many more milestones yet to be achieved.
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“SRUJANA - A Holistic Programme for
Developing Leadership Among Students”

School :  ZPHS, Wargal
Wargal Mandal, Siddipet District
School Head : P Venkateswar Goud
Phone No. : 9989567533
Mail ID :  zphswargal@gmail.com

Zilla Parishad High School Wargal is located in a rural area of Siddipet district. It
serves a community with diverse socio-economic backgrounds. Many parents depend on
agriculture and some are involved in
daily wage work and a significant
proportion of them are with limited
schooling. Many students face
socio-economic challenges that can
impact their educational opportunities.

Recognizing these factors, the |l "1 'IQUJA,NHA

Headmaster of ZPHS Wargal envisioned -h ¥ :| 1 1". -1!" \..!_I -i!w_
=7DLIS WARGAL -

inculcate essential life skills in the students. This vision led to the development of

a dynamic programme that would not

only foster qualitative teaching but also

‘SRUJANA- A Holistic Programme for Developing Leadership and Empowering
Education,’ designed to foster leadership qualities and improve learning abilities among
466 students of the school. The primary objective is “to equip students with practical skills,
moral values, and social awareness, preparing them to face real-life situations with
confidence and competence.”

Action Plan:

To achieve this objective, the school divided its 466 students into four groups i.e.,
Ramanujan, C.V. Raman, Abdul Kalam and Aryabhatta. Each group comprised approximately
117 students, spanning grades 6 to 10.

Categorization of Groups:

The groups were allocated four responsibilities each namely1. Prayer, Moral Values,
and Current Affairs, 2. Mid Day Meal (MDM) Maintenance , 3. SRUJANA - Co-Curricular
Activities and 4. Discipline Maintenance

»
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Mentors for the Groups:

Five dedicated teachers were assigned as mentors to each group. These teachers played
a crucial role in guiding and monitoring the students’ progress, ensuring their holistic
development.

Implementation:

The program was implemented with meticulous planning and execution. The students
took charge of their respective responsibilities, working together to achieve their goals.
The mentors provided guidance and support, helping the students to overcome challenges
and develop their skills.

Prayer, Moral Values, and Current Affairs:

Students’ Roles:

Students take turns of their 'mm o sy e
responsibilities for leading
the daily school prayer, :

selecting relevant moral
stories or passages, and

presenting current affairs
updates.

They research and prepare content, ensuring its appropriateness.
They facilitate discussions and encourage peer participation.

They meet the mentors weekly to plan the upcoming week’s activities.

Mentor Roles:

Mentors guide students in selecting appropriate content and ensure accuracy.

They provide feedback on presentation skills and facilitate constructive
discussions.

They also help to find resources, such as newspapers, or online resources.

Mentors help the students when they struggle while presenting or finding
relevant current affairs and encourage peer support.

. C Trailblazers D)
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Student Roles:

2. Mid Day Meal (MDM) Maintenance:
Student Roles:

Students oversee the cleanliness
and hygiene ofthe MDM area.

They assist in serving food, ensur-
ing fair distribution, and monitor-
ing waste.

Maintain discipline during meal
time and handling logistical issues.

They hold daily meetings before and
after MDM to coordinate tasks and address issues.

Mentor Roles:

Mentors provide training on food safety and hygiene practices.
They monitor the students’ work, ensuring adherence to guidelines.
They liaise with the MDM agency to address any concerns.

Mentors help establish clear guidelines and implement a system for student
feedback.

3. Co-Curricular Activities:

debates, science exhibitions,

cultural events, and sports com-
petitions.

They manage logistics, delegate tasks, and promote participation of students in
these events. | LN i : |

They create posters, and make |2
announcements for the school. | &

They meet weekly to brainstorm

ideas, develop plans, and assign p
responsibilities.




Mentor Roles:

e  Mentors provide guidance on event
planning, budgeting, and resource
management.

o  They facilitate workshops and training
sessions to develop students’ skills.

e  Theyactasjudges, or provide support dur-
ing the events.

o They help the students to find low/no cost materials when they plan to celebrate
a special day and even help them apply for small grants from the school.

4. Discipline Maintenance:

Student Roles:

e Students monitor school discipline, ensuring
adherence to rules and guidelines. :

e  They promote positive behavior and address [
minor infractions. N

e  They hold regular meetings to discuss @ y
disciplinary issues and develop strategies.

e  They would be encouraged to provide feedback to their peers, promoting a
culture of collaboration and continuous improvement.

Mentor Roles:
. Mentors provide training on conflict resolution and peer mediation.

o  They establish clear guidelines and procedures for discipline maintenance.
e  They work with the school staff to address serious disciplinary issues.
e  They address sensitive situations and maintain impartiality.

e  They provide training on ethical conduct and encourage open communication.

Appreciations:

The program received appreciation from various stakeholders, including parents,
teachers, and the school administration. The students’ enthusiasm and dedication to their
responsibilities were particularly commendable.

Outcomes:

The program yielded impressive outcomes including, enhanced leadership qualities
among students, improved teamwork and communication skills, increased social
awareness and responsibility, better discipline and time management, and development of
practical skills and moral values.

" c, C Trailblazers D)
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Conclusion:

The teachers of ZPHS Wargal didn’t teach the children to inculcate leadership
qualities or to empower education among the students instead they facilitated, and became
mentors. They provided space to the students to nurture their talents. Hence the students
developed confidence in doing the things, sharing responsibilities, and enhanced their
teamwork skills. Any teacher should be like this to make a student improve herself /
himself, to make them ready to serve the society, and to be helping hand to the family
whenever needed.

Testimonials:

“As a mentor, I’'m amazed by the students’ dedication. They’ve
shown incredible creativity in organizing co-curricular activities and a
genuine commitment in maintaining discipline. I’ve seen students
develop their communication and critical thinking skills in peer group
participations. The students’ way of handling tasks, and their problem
skills, show the true impact of this program.”

- G Sudharani, Mentor ; C.V. Raman Group

“Being part of the SRUJANA program has been a wonderful
experience. I’ve learnt how to plan events, work in a team, and manage
logistics. Organizing the science day exhibition was challenging, but
we worked together and made it a huge success. I feel much more
confident in my abilities now.”

- Prateeksha, IX EM

“I’ve seen a noticeable change in my child since the program
started. She is more organized, responsible, and confident. After be-
coming a member in the school special program ‘Srujana’ she is ready
to help me whenever I need and she has become responsible. The
school has done a fantastic job of empowering the students.”

- Chinthala Thirupathi,Parent of Ch.Pravallika Class - X

“ SRUJANA programme has transformed our school. We’ve witnessed a remarkable
change in our students’ confidence and responsibility. They’ve taken responsibility for their
learning and school environment. They demonstrate leadership and initiative far beyond
our expectations. The students’ handling of the Mid-Day Meal maintenance has been
particularly impressive, ensuring hygiene. The programme has not only improved students’
behavior but also created a more positive and collaborative school culture.”

- Venkateshwar Goud,Gazetted Headmaster, ZPHS Wargal
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Speak - Learn - Grow:
Enhancing Education with Al

School Name : MPPS, Thunikikhalsa
Wargal Mandal, Siddipet
School Head : V. Manjula
Contact No : 9686887522
Email Address : manjukamidi 1 06@gmail.com

Teaching is more than just a profession for me; it is a passion and a lifelong
commitment. [ am V. Manjula, and I have been having the honour of serving primary school
students as a Secondary Grade Teacher since 19th January 2002. Currently, I serve at MPPS
Thunikikhalsa in Wargal Mandal, Siddipet District. My passion for teaching was ignited by
the realisation that education can transform lives.

From an early age, I was deeply influenced by the dedication of my teachers, who not
only imparted knowledge but also instilled confidence and curiosity in their students.
Witnessing the impact of education, particularly in rural areas, inspired me to become a
teacher and contribute to shaping young minds. Over the years, I have been fortunate to
witness the incredible transformation that education can bring to young minds, and my
journey as an educator has been one of continuous learning, growth, and immense joy.
The Beginning of a Dream

I began my teaching journey in a single-teacher
schoolwhere there were only 30 students. When I started [
teaching at MPPS Venugopal Nagar, Donthi Shivampet &4
Mandal, Medak District, I knew at once that I had to gear up §
for the challenges waiting to be solved. ;
Challenges that needed immediate attention:

1. The major challenge was being a single teacher |2

who had to teach 5 classes and 18 subjects. So, | - :
the classroom process was going to be quite challengmg to engage dlfferent

grade students simultaneously in various subjects.

2. Another challenge was the low enrolment rate and also the fear of drop-outs
from the school due to low engagement because of limited resources and a
single teacher to handle everything.

3. Community involvement was the least in the school and they just didn’t seem to
be interested in the school activities.

“(__Professional Journey )



My Baby Steps:

Community Engagement: | built strong relationships with parents and
the local community, emphasizing the importance of education. I conducted
door-to-door surveys, had continuous conversations with parents, and spent
hours in their streets engaging with them to build their trust in me and the
school.

This led to parents’ active participation in all the school programmes and
regular visits to the school, strengthening their trust in the teaching-learning
strategies.

Engaging and Attractive Classroom:Implementing child-centred
learning was the most critical challenge as [ was the only teacher available.
So, I began by making the school attractive with writings on the wall and
then involving the students in engaging activities such as puzzles, games
like Antakshari for vocabulary development, playing Tambola for numerical
skills, and various other activities.

Keeping students motivated was difficult, so I introduced theme-based
activities like the Vegetable Market and storytelling sessions to make
learning more interactive and enjoyable

Quality Education: Teaching five classes
and 18 subjects single-handedly was
demanding. Therefore, I had to spend the first
four months building strong foundational [
language and numerical skills before moving §
on to the prescribed textbooks. When there |
was no pressure to read class-specific texts,
the students were relieved as they could start
from the beginning and learn. Thus, they §&

gained confidence gradually, and finally, when & ‘ Pl

I could move on to the prescribed textbook
syllabus. This approach yielded remarkable
results, earning the trust of parents.

Addressing the low-enrolment Barrier:

Many parents hesitated to send their children to school. I worked closely with families,

emphasizing the importance of education and organizing community-oriented events to

increase enrolment.

C Trailblazers D)




Over time, these efforts increased student strength from 30 to 120, even as a single
teacher. Through sheer determination, dedication, and unwavering belief in the power of
education, I was humbled to say that I could significantly improve student enrolment and
ensure quality education for every child, regardless of limitations of resources.

My Second School, MPPS Sheripally
At my second school, MPPS Sheripally, Wargal Mandal, Siddipet District, it was a
remarkable journey as I could successfully see the enrolment spike from 60 to 136. How
did that happen?
e  Collaborative Teaching:With the experience from working at my previous
school, I could share it with the other teachers working at MPPS Sheripally.
They were more than welcome to adopt the strategies that I shared with them
and the results they have yielded.

Theme-Based Learning and Hands-On Activities

1. Use of Technology:

ICT tools like the Speak and Improve Al app
provided students with real-time language learning and
feedback, significantly improving their communication
skills. As my teaching journey evolved, I realized that
education goes beyond textbooks. It is about engaging
students, understanding their unique needs, and
providing an environment that encourages curiosity
and learning. This led me to embrace ICT tools and
innovative teaching methods.

One of the most impactful tools I introduced in
the classroom was the Speak and Improve Al app. Using
this App, the kids can have a fun and engaging way to

develop their English speaking skills. Here's a
step-by-step process:

1. Introduction: Explain the platform and its benefits to the kids.

2. Choose kid-friendly topics: Select topics that interest kids, such as animals, fruits
and vegetables, hobbies, cartoons.

3. Record and practice: Have kids record themselves speaking on the chosen topic.
4. Al feedback: The Al provides feedback on pronunciation, grammar, and fluency.

5. Review and improve: Review the feedback with the kids and encourage them to
practice and improve.
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This Al-powered language learning tool allowed children to practice their language
skills independently, receive real-time feedback on prounciation, grammar and fluency to
improve their speaking abilities with each session. The joy on their faces when they spoke
confidently, validated my belief that technology, when integrated thoughtfully, can
revolutionise learning.

2. Theme-Based Activities:

Beyond technology, I introduced several
hands-on, theme-based activities that enabled
students to learn through experiences, not just
lessons. These activities not only enhanced their
learning but also helped them develop crucial
life skills. Implementing these activities was
challenging, requiring extensive planning,
material collection, selection of children, ACTIVITIES
practice sessions, and obtaining permission NO BAE PRV
from parents and colleagues. However, with the

3
b

THEAMATIC

support of my colleagues, especially
Mr. Naga Raju, Mr. Puli Raju, Mrs. Vimala and
Mrs. Shireesha. [ was able to make my vision a
reality.

We conducted hands-on activities such as
The Fruit Day, Vegetable Market,The Food
Booth event, etc., where students learned practical skills alongside academics.

e  Fruits Day: Students brought various types of fruits to school where they
learned about the nutritional benefits of each fruit. Then they participated in a
fruit salad-making activity, fostering teamwork and communication skills while
reinforcing healthy eating habits.

e  Vegetable Market Event: The classroom was transformed into a lively vegetable
market, where students played the roles of shopkeepers selling different
vegetables. Parents were invited to participate as customers, helping children
develop entrepreneurial, mathematical, and communication skills while
understanding the dynamics of a market setup.

e  Food Booth: Students prepared simple dishes under teacher supervision, then
presented their creations to an audience. They explained the ingredients,
nutritional values, and preparation methods, boosting their public-speaking
confidence and comprehension of food science concepts.
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3. Storytelling and Creative Expression

Creativity is at the heart of my teaching approach.
Storytelling fosters language development and sparks the
imagination of young children. We acted out stories such
as Ekalavya, The Karate Kitten, and The Three Little
Rabbits, bringing language learning to life. When
students act out stories, they don’t just memorise lines;
they experience the language, learning tone, body
language, and expression, making the experience
immersive and memorable.

4. Parental Trust and Community Support

One of the cornerstones of my teaching journey
has been the strong support and trust from parents.

Their involvement has been key to the success of our ™
school programmes.
e  Parents actively participated in school P I "
events such as the Vegetable Market, where

they acted as customers, allowing students

to practice entrepreneurial and public- &

speaking skills.

e  They reinforced learning at home, ensuring
students practised what they learned in o

school. :

e  Their positive feedback and trust in
innovative teaching methods encouraged 4R
more families to enroll their children.

Recognitions

Throughout my career, I have been
honoured with several prestigious awards, which
have further motivated me to continue striving
for excellence. Some of the most meaningful
recognitions [ have received include:

e Recognition certificate of my

outstanding contribution from
K. Raghotham Reddy, MLC
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Best DRP Certificate from the District Educational Officer, Siddipet District

Mandal Level Best Teacher Award from the Mandal Educational Officer,
Wargal Mandal

Recognition as a District Resource Person for the FLN Programme
Recognition as a Mandal Resource Person for the ELEC Programme

Contribution to SCERT in workbook preparation

While these awards are humbling, the greatest reward has always been the success of
my students, their growth, and their confidence. The gratitude and smiles of parents and
students continue to inspire me every day.

A Commitment to the Future

Currently, I serve at MPPS Thunikikhalsa in Wargal Mandal, Siddipet District and |
am happy that [ am able to continue my good work from my earlier experiences and also

looking forward to discovering innovative
teaching-learning strategies that will make
me the better teacher [ am today.

As I look back on my journey, [ am
filled with immense gratitude for the
experiences, challenges, and successes |
encountered. But I also know that my
journey is far from over. Education is a
continuous process, and [ am committed
to evolving alongside it.

In the end, teaching is not just about
imparting knowledge; it’s about shaping
future generations, inspiring them to
dream, and equipping them with the skills
they need to succeed in life. Watching my
students grow—emotionally,
academically, and socially—is the most
fulfilling part of this journey. And with the

of learners who are prepared to take on the world with confidence and compassion.

My role as a DRP and MRP

unwavering support of parents and the community, [ know that we are creating a generation
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Chalk, Challenges, and Change : A Teacher’s Tale

e —
e 2

School :  ZPHS, Kuchulapur,
Talamadugu Mandal, Adilabad District
School Head :  D.Rajeshwar Reddy
Teacher : K. Srilatha
Phone No. : 9490876848
Mail ID :  kothurisrilatha@gmail.com
About Me

I 'am K. Srilatha, and my journey as a teacher has been filled with challenges and
triumphs. I was selected through the District Selection Committee (DSC) in 1998,
marking the beginning of a deeply rewarding career.

Early Career Challenges

In 1998, I received my first appointment as a teacher at a government school in
Shamshabad (also known as Mirzapur), a remote village in Bela Mandal of Adilabad
district. The majority of the villagers
spoke Marathi, which posed an initial
challenge as | was more familiar with [
Telugu. However, I was determined to
overcome this obstacle and learned §
Marathi within a month.

The school itself lacked a proper g#
building, and classes were conducted in
cattle shed. Each night, the shed would | 3
be filled with goats, making it difficult to malntam the space. There were no chalrs mats,
or even a blackboard, so I had to rely on creative methods to engage the students. I began
with the fundamentals—Iletters, words, and sentences—before progressing to multiplica-

tion tables, conjunctions, compound words, and problem-solving techniques.

Reaching the school was an arduous task. I had to walk a kilometre daily, often
crossing streams to get there. During the monsoon, the water levels would rise, making it
nearly impossible to cross. In such cases, villagers from the other side would assist in
helping me reach the school. Despite these hardships, I remained steadfast in my
commitment to my students, earning the respect of the local community and officials.

“(__Professional Journey ) Q5D
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Adapting to a New Language and Culture

The language barrier was one of the biggest challenges I faced, but I took several
steps to bridge the gap:

Learning through Interaction

e  lidentified a student who could speak both Marathi and Telugu and began noting
commonly used words and phrases.

I incorporated these words into my daily conversations, gradually building a
connection with the students.

Using a Language Guide

I referred to a book titled Learn Marathi in One Month to familiarise myself with
essential phrases.

Daily practice allowed me to communicate effectively with the students in a short
span of time.

Teaching Telugu from the Basics

Understanding that learning a new language could be overwhelming, I started with the
fundamentals.

Iintroduced the Telugu alphabet first, followed by simple words, and then progressed
to forming sentences.

By integrating commonly used words into lessons, I ensured that students gradually
became fluent in reading and writing Telugu.

Through these efforts, I was able to create a meaningful and accessible learning
experience for my students.

My Second School Journey: Arli T. Thamsi Mandal

From 2001 to 2009, I worked at the Arli T Primary School, where I taught all subjects
to a single class. This holistic approach enabled students from Grades 1 to 5 to excel
across various subjects.

By the end of Grade 1, I ensured that students had achieved all foundational learning
outcomes, allowing them to develop strong competencies as they progressed. By the time
they completed Grade 5, they demonstrated excellent skills and seamlessly transitioned to
high school.

(252) 8 C Trailblazers D)




Reaching the village itself was challenging. The roads were in poor condition, and it
took two hours to travel there and another two hours to return. Despite these difficulties,
my dedication remained unwavering, and I was recognised as a respected teacher in the
community—a source of immense pride for me.

Engaging and Effective Teaching Strategies

AtArli T Primary School, I introduced activity-based learning to make lessons more
engaging and interactive. Instead of relying on rote methods, I adopted participatory
techniques to keep students attentive and involved.

Learning through Play

Students sat on the floor and learned through songs, stories, and dramatisation rather
than passive listening.

To explain the concept of educational progress, | compared it to climbing stairs, where
each step represented learning a new concept in sequence.

Visual & Interactive Learning

I used picture-based learning for Telugu alphabets, associating each letter with an
image.

Example: “5” (Ka) was taught using an illustration of §cex (sports) to help students
remember the letter.

I created flashcards, charts, and hand-drawn illustrations to reinforce word
recognition.

Each day, students learned 20 new words through visual aids and repetitive practice.
Pronunciation & Phonics Techniques

I introduced combined and compound letters (Sociwsegoren & Hedoseen) using
segmented pronunciation techniques.

Example: I broke down complex letters into smaller, easily pronounceable parts to
improve fluency.

I used a dot-based technique on the board:
A single dot next to a letter indicated a quick pronunciation.
A double dot emphasised a longer pronunciation.

These methods not only made learning enjoyable but also enhanced students’ grasp of
concepts, ensuring a strong academic foundation.

“(_ Professional Journey ) 253)




Measuring Success & Notable QOutcomes

To evaluate the effectiveness of my teaching, I implemented step-by-step
assessments for Class V students:

Reading & Writing Proficiency: Fluency in Telugu was tested through dictation
and comprehension exercises.

Interactive Assessments: Storytelling and word association exercises helped
assess vocabulary retention.

Pronunciation & Phonics Mastery: Repetitive listening and phonetic breakdowns
improved students’ reading speed and accuracy.

Through these structured methods, my students advanced from struggling with basic
letters to confidently reading and writing Telugu.

Teaching in Sangidi & Recognition (2009-2018)

In 2009, I was transferred to MPPS Bela in the Sangidi region, where most students
spoke Marathi. My prior experience in Shamshabad proved invaluable, enabling me to teach
them Telugu effectively.

My efforts gained recognition from officials, and in 2015, [ was honoured with the
Best Teacher Award, presented by former Hon’ble MLA Jogu Ramanna Garu.

Community Trust & Memorable Moments
At Sangidi, I built strong relationships with the villagers:
Iinvolved parents in their children’s education through interactive sessions.

I ensured government school students received a private-school-level education,
increasing parental confidence.

In 2018, when I was transferred, the villagers approached the District Collector,
urging my retention. Their unwavering support resulted in my deputation back to Sangidi, a
moment covered in local newspapers under the headline, “She Returned, Bringing
Happiness.”

Impact of Cultural Activities

At Sangidi, I encouraged
students to participate in cultural
events, strengthening school
community ties. Out of 120
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students, I trained 100 to perform at annual events, inspiring parents to value education and
engage with the school.

These initiatives set an example for other schools, which later adopted similar
engagement strategies.

Innovative Teaching Methods

I developed unique teaching-learning materials (TLM) using hand-drawn illustrations
to simplify complex concepts. Some of my techniques included:

Associating numbers with real-world objects to enhance comprehension.
Using tamarind seeds, shells, and currency notes to explain mathematical concepts.

Introducing storytelling, role-playing, and cultural performances to develop students’
confidence beyond textbooks.

Using a Projector for Learning

With the help of the Village Development Committee (VDC), I secured a Rs.75,000
projector, making learning more interactive. Additional initiatives included:

Classroom Paintings (Rs. 15,000): Educational murals to reinforce foundational
learning.

Practice Books (Rs. 10,000): Printing five types of workbooks, enhancing students’
learning experiences.

Bridging the Gap Between Private & Government Schools

Recognising the disparity in learning materials between private and government
schools, I proposed improvements to SCERT. As a result, the government began providing
practice workbooks from Grade 4 onwards, a change that brought me immense pride.

A Memorable Reunion

After 26 years, some of my former students

recognised me at a wedding and invited me to their Ev\l_._‘ Ji_“l
% QT

village. I was deeply moved when they honoured me with |

a ceremony, and every household welcomed me with

warmth and affection. It was an unforgettable and [§
touching moment in my life.

. Professi 1J
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Reopening K.B. Colony School (2019—Present)

In 2019, I was transferred to MPPS Komuram Bheem Colony (K.B. Colony), where
the school had been shut since 2012. The land had been encroached upon, and no building
remained. Determined to revive the school, I conducted a door-to-door survey, convincing

parents to enrol their children.

During summer, I discovered that children had
| to walk two kilometres to the nearest schools. To
" resolve this, I personally rented a building for
- Rs. 3,500 per month to provide a learning space.
Through persistent efforts, I enrolled 40 students
g=" in the first year.

By 2024, the school had grown to 85 students,
earning the trust of parents and the community.

Awards & Achievements

Best Teacher Award (2015): Recognised for bridg-
ing language barriers and enhancing students’ skills.

Best Teacher Award (2018):Honoured by
Collector Divya Devarajan Garu, IAS., presented by
Hon’ble MP G. Nagesh.

s
DISTRICT BEST TEACH
& D.Divya I.A.S,District Collector

Creative and Student Centred Teaching Methods

To make learning both enjoyable

and accessible for every child, I
implemented innovative teaching &
strategies. I designed Teaching and
Learning Materials (TLM) for each
letter and concept, incorporating

hand-drawn illustrations to bridge the gap between tanglble 1deas and abstract th1nk1ng
This structured, step-by-step approach significantly enhanced students’ learning progress.
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To further engage students, I encour-
aged them to read storybooks and brought
lessons to life through captivating [
storytelling. These initiatives not only made §
learning more interactive but also attracted
children to government schools, shifting

their preference from private institutions.

Empowering Parents and Ensuring Active Participation

T actively involved parents in their children’s education through regular Parent-Teacher
Association (PTA) meetings. Initially, many parents were unaware of their children’s
academic progress, so I introduced various programmes to encourage their engagement.
By showcasing students’ talents and achievements, I helped parents recognise the
importance of education and their role in supporting their children’s learning.

To ensure strong parental participation, I raised awareness and consistently gathered
30 to 40 parents for each PTA meeting, with a particular focus on involving mothers. As a
woman, | was able to connect with them more effectively, allowing me to educate
uneducated mothers on essential topics such as:

e  Health and hygiene

. Food cleanliness

[
e  Properstudent behaviour at home |

3 |

discipline in front of parents

Through these efforts, I empowered
parents to take an active role in their children’s education and overall well-being.

Support from Donors and the Pure Foundation

With the generous support of donors and the Pure Foun-
' dation, a 42-inch Smart TV was donated to the school. Using
| thisresource, I displayed TSAT lessons daily and even visited
| students’ homes to teach them. This initiative helped me build

greater trust with parents, as they saw my unwavering dedica-
+ tion to their children’s education.

N
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Dedication to Education for Under privileged Children

Over the past five years, [ have personally contributed more than Rs. 2 lakh from my
own salary to support the education of underprivileged students. Despite receiving no
external financial assistance, I take immense pride in the impact I have made.

Teaching children from slum areas and improving their learning outcomes has been
one of the most significant achievements of my career. The respect and gratitude shown by
both students and parents have deeply moved me, and their acknowledgment of my efforts
remains the greatest reward for my dedication to their education.

Land Sanction and School Building Construction

Under the leadership of the Former Collector and R.D.O., 4 guntas of land were
allotted for the K.B. Colony school. Initially, the school operated in a rented building
under challenging circumstances, with a support of our D.E.O.

In May 2024, the current Collector, Sri Rajarshi Shah Garu, IAS., sanctioned Rs. 20
lakh for the construction of a permanent school building. The construction has progressed
to the slab stage, but further work is
pending and requires additional time
for completion.

|
all
w n ‘[l \! \" ‘ “ l
{ |
A New Chapter & \“ “4 \ u || ‘ i 1

In June—July 2024, I participated &= _ |
in web counselling and on promotion S8

I was transferred to Kuchulapur, in &S ; :
Talamadugu Mandal, Adilabad District as School Assitant Social Studies. I am confident
that I will achieve new milestones in this role as well.

On my farewell day, the overwhelming love and respect shown by students and
parents filled my heart with pride and gratitude. Reflecting on my journey, I am proud to
have not only enhanced the educational opportunities for children in slum areas but also
played a key role in the construction of a proper school building. These accomplishments
will remain a source of pride for me throughout my life.

Teaching underprivileged children and striving to improve their education was a
challenge [ embraced wholeheartedly. Today, one teacher has been appointed to a regular
post, and two others are working on deputation at the school where I served. Looking back,
I feel immense pride in having improved students’ learning outcomes and
initiated the construction of a school building for them.
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After my promotion, I turned
my focus towards helping students |
in grades 6 to 10. My goal was to
simplify complex topics and make
them applicable to real-world sce-
narios.

Transitioning from primary to
high school teaching was a new ex-
perience. Initially, I was unsure if my

methods were effective, but the stu-
dents’ positive responses and engagement reassured me that [ was on the right track.

Social Studies is often perceived as a dull subject by students. To change this
perception, I have been using project-based learning and role-playing activities. For
instance, I conducted a “Role Play” activity where students imagined and enacted future
scenarios.

Conclusion

My journey as a teacher has been defined by dedication, resilience, and a commit-
ment to innovation. Despite numerous challenges, [ have consistently strived to ensure that
education reaches every child, regardless of their circumstances. The love and respect
I have received from students, parents, and the community remain my greatest rewards,
motivating me to continue this path of service and excellence. As I step into this new
chapter of my career, I am confident in my ability to achieve new milestones and make a
meaningful impact.
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Building Dreams, One Step at a Time -
GBHS Manikeswar Nagar

School Name : GBHS Manikeshwari Nagar
Musheerabad Mandal, Hyderabad district

School Head : I. Sundara Sarah Mani

Contact No : 8500118324

Email Address : mani.injumuri@gamil.com

Theme: School Leadership towards effective Team Building with Parents and NGOs
to improve Students’ attitudes towards Learning and Life Skills.

The Backdrop

GBHS Manikeshwarnagar is located in Manikeshwar Nagar, Vaddera Basti, behind the
renowned Osmania University of Hyderabad. It is situated in a densely populated area. The
school occupies 150 square meters at the center of the basti. Within the premises, two
schools operate: a primary school on the ground floor and a high school on the first floor,
which includes two sheds and five pucca rooms.

The Challenges

The school lacks a playground, and the narrow streets make it difficult for vehicles to
access the area. Most of the parents are daily labourers who work from7AM to7 PM So,
they can’t ensure their children’s education or their regular attendance at school. Due to a
lack of care and supervision at home, students’ absenteeism is high. Besides this issue,
parents rarely attend parent-teacher meetings (PTMs) or address other school-related issues.

Additionally, the students’ attitudes towards school and academics were negative. Many
students spend their time on mobile phones, playing video games, or roaming on the streets.
The students’ learning levels and interest in academics are very low.

Coming to the school and its building, it is surrounded by seven temples and a
community hall. Due to the lack of a playground, students are limited to walking in the
corridor. The school building has not been painted for many years, and the electricity and
infrastructure are in very poor condition.

In a nutshell:

A Lack of parental supervision at home.
B. Absence of a playground and in adequate school infrastructure.
C. Negative influence of the local environment.
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Reasons for challenges:
Reason for A:

Both parents are engaged in their livelihood work from 7 AM to 8 PM, leaving them
unable to monitor their children’s school attendance, studies, or behavioral aspects. They
prioritize earning money over their children’s education.

Reason for B:

i) The school lacks a playground for sports and games, with only a small area
available under a shed.

ii)  Due to low student enrollment, the school has not been selected for Mana Ooru
Mana Badi (MOMB) and PM SRIschemes for infrastructure development.

Reason for C:

i) After school hours, children spend their time watching TV, using phones, playing
video games, and being influenced by the local youth and environment, as there
is no parental supervision. Students believe there are many ways to earn money
without pursuing education or adhering to ethical principles.

Vision:

So, it became our vision to decrease absenteeism, make parents more responsible
and care for their children’s studies and attitudes; and most importantly, bring about attitudinal
change among the students towards studies and life in general.

The Mission:
To bring our vision to life, we outlined our mission like this...

Discuss the issues mentioned above with the teachers and the other staff to come up
with feasible measures to be taken, approach parents, and involve Amma Aadarsha Paatashaala
Committee and other community members to make our vision a reality.

The Budding transformation

The scenario began to change with the continuous efforts
of the new Headmistress Mrs. Sundara Sarah Mani, teachers,
NGOs, and AAPC members. The transformation started with
improvements to the assembly routine. Students were divided

into four groups, each with a group leader and an in-charge

teacher. These groups participated in all activities, from morning

prayers to the end of the day. Gradually, this routine helped us to S e W
Drinking water facilities
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inspire the irregular students to take an interest in the
school and also to promote discipline, good habits, and
the development of life skills among the students.

To address absenteeism, a rule was implemented

where parents had to personally take their children home _
if they needed to leave’ school early. This gradually Health and Sanitation Initiative
reduced half-day absenteeism. Eventually, even the regular

absenteeism decreased.

To change the face of the school and improve the basic infrastructure, Amma Aadarsha
Paatashala Committee (AAPC) undertook several initiatives, including electrification, major
and minor repairs, drinking water facilities, and the renovation of toilets. These efforts
significantly improved the school’s ambiance, making it more attractive.

The school doesn’t have a playground, so the Physical
i Director of the school Mrs. Y. Vimala diligently used the small
| area under the shed for practicing various games especially,
! Kabaddi. Students were intrigued and playing under a shed
instead of in a vast playground made them curious and

Kabadi (under-14) participate in practice sessions. Don’t you think it was both

Musheerabad fun and challenging to be playing in a limited area and that too

(M)1* and District 3" place |, 401 a shed?

Soham Academy, an NGO, conducted a |
robotics workshop for students in grades 7, 8, and
9, forming a robotics club within the school. The
organization donated a computer system and |
robotics kits, enabling students to experiment and |
develop innovative ideas. The club became very
popular among
students under the guidance of Smt. E. Sabitha, a physical science
teacher. Additionally, three students trained as Cyber
Ambassadors educated their peers on cybercrimes, cyber

Cyber Ambassors |

| security, and child abuse, addressing major challenges faced in
A their Basti.
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Self-defense classes, indoor games, and yoga sessions gradually
transformed students’ attitudes and communication skills. Regular
health check-ups were conducted for the students at the school. Monthly
parent-teacher meetings with improved attendance of the parents
facilitated collaboration between parents and teachers, emphasizing the
importance of supervision of students both during and after school hours

e,

but not overtly stepping on their freedom.

" Health checkup

Over the time, parent participation in these meetings increased from 10% to 70%,
with AAPC Chairperson Smt. S. Vijaya Laxmi actively engaging basti parents and students.

The local community began to respond positively as they noticed the improvements
in the government school’s infrastructure and functioning, comparing it favourably to private
schools in the area. Students’ daily attendance improved from 60% to 88%. They expressed
happiness and pride in their abilities, potential, and life skills through various school events.
This transformation ignited a passion for learning among the students, guiding them toward
achieving their life goals. The school leadership is proud to see the school slowly evolving
into an Aadarsh Pathshala (model school).

Achievements:
1. CH Varsha, Richitha, Sri Venkatesh, and Eshwar Prasad from Class IX and X
won 1% prize in the Robotics Grand Master Innovation Challenge conducted by
Soham Academy, competing against 400 schools in Telangana district.

2. With continuous training by our Physical Director, Mrs. Y. Vimla, the school
secured 3rd place in Kabaddi (Under-14) at the district level.

3. Our girls won prizes in essay
writing, singing, and reading

competitions organized by the .. UP
© T s

CERTIFICATE OF COMPLETION

Vivekananda Yuvajana Trust in
the local basti.

4.  Twenty students from ten teams K Ragh
GBS Famistha  Par Mk Nagse

received “Innovation Marathon . S e
. . School Innovation Marathon 102415
— 2024 certificates this year.

onb Vitchos Ablny T

g, Dhuwarokiea Srirem . Chimten Yoishnay Cw. Abbay Jere

5.  Student attendance increased to
86% in the FRS. School Innovation Marathon 2024-25Certificates

»
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their outstanding academic performance at
Balotsav.

7. Nearly 25 students from Classes VI to IX
participated in the “Chiguru” program,

organized by Youth for Seva for schools u N ol =
Pratibha awards at Telangana Balotsav

in Hyderabad district. They conducted
drawing, essay writing, singing, reading, spelling etc., where our schools students
participated and received certificates.

8.  Life skills and confidence levels improved
significantly through self-defence classes,
yoga, and other activities conducted at the
school.

parents, students, and teachers have increased.

10. Three students have been
trained as Cyber ‘
Ambassadors to educate | s

their person cybercrimes,
cyber security, and child %
abuse.

Testimonials:

Deputy Educational Officer, Musheerabad Mandal:

Sri Chiranjeevi, Dy. E.O. expressed that the school initially faced several challenges,
including a lack of subject teachers, a regular headmaster, and poor infrastructure. However,
under the Telangana Government’s AAPC initiatives, the school witnessed significant
improvements in infrastructure, access to drinking water, electrification, toilets, painting
work, and the installation of an IFP panel. The vacant headmaster and teacher posts were
also filled.

“I regularly visit the school, motivate students, and appreciate their achievements in
various events. [ am delighted to see the transformation of this Government school. It has
improved in every aspect and is now one of the best Government schools in the Musheerabad
Mandal, serving as a model for the basti,”
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Smt. S. VijayaLaxmi (AAPC Chairperson):

I have been living in this basti for many years, and I have observed that the attitude of
parents here used to be largely indifferent toward education. However, after the significant
improvements in the school brought about by the AAPC initiative, their perspective has
changed. Witnessing the positive changes in the school’s infrastructure and overall
environment, parents are now motivated to send their children to school regularly.

CH. Varsha (ClassX)

I'have been a student of this school since class three. Over the years, [ have witnessed
significant improvements in the school, especially in infrastructure. [ had the privilege of
participating in the Robotics Innovation Challenge, where we won the Grand Master Award,
competing against 400 schools across Telangana districts. IThavealso received manyprizes
in other competitions. It makes me very happy to see how our school has developed,
surpassing even the best of schools in the basti. [ am very thankful to our Headmistress and
teachers for their efforts.

0. Ravalika Class IX

I have been studying in this school since class four. Our school team participated in
the Under - 14 Kabaddi tournament and won 1st prize at the Musheerabad Mandal level and
3rd prize at the Hyderabad District level. Although we do not have a playground, we practiced
diligently in a small area under the shed with the help of our Physical Director,
Smt. Y. Vimala. I am grateful to all who supported us.

U. Sushila- Former SMC Chairperson

I, Sushila, served as the SMC Chairperson for the past four years. My children also
studied at this school. Previously, the school building and infrastructure were very poor.
However, through the efforts of the AAPC, the infrastructure has improved drastically.
With the dedicated Headmistress and staff, there have been remarkable positive changes in
the students’ learning, discipline, and attitudes. Parents in the basti have greatly appreciated
the school’s transformation, which is now seen as better than the best schools in the area.

Conclusion:

The progress of GBHS Manikeshwari Nagar shows how strong leadership, teamwork,
and community support can bring about real and lasting change. Despite limited resources
and several challenges, the efforts of the Headmistress, teachers, parents, and local
organisations have helped the school grow into a better place for learning. Students are
now more confident, active, and eager to learn. Parents are more involved, and the school
has become a positive and welcoming space. This journey proves that when everyone works
together with commitment and care, great improvements are possible-even in the most
difficult conditions.

»( Community Participation ) Q71)
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The Journey of Two Rural Stars:
From Selection to Stardom

School Name : PM SHRI TG Model School Gurrompode
Nalgonda District
School Head : G. Ragini
Teacher Name : Vithlani Sheetal
Contact No : 9989265016 :
Email Address : tgms. gurrampode.nlg@gmail.com 4/

Two students—Katikarla Anjali and Chindham Trilokya coming from humble rural
backgrounds had embarked on an extraordinary journey that took them from their
classrooms to the prestigious national stage of “Pariksha Pe Charcha” (PPC) 2025 in
Delhi.

“Anything is possible for students who have teachers who recognise their talent.
Self-confidence, perseverance, and the right guidance can help them reach great

S82, Boorred
Selection and Background of the Students
Katikarla Anjali (Class 12, PM SHRITGMS 30 & #g 520355008 3nG6 {m, S 230
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Gurrampode, Nalgonda) and ChindhamTrilokya .-
(Class 10, ZPHS Sabbepally, Mancherial) were
chosen to represent Telangana at the 8th Edition of
Pariksha Pe Charcha 2025. Their selection was -
based on their participation in an online competition, -
where they submitted questions to the Honourable . woiort wouDests b ot
Prime Minister of India on key topics such as Sports S . M,W ,.,.m,,, —_—
and Discipline, Mental Health, Nutrition, e mmnon et
Technology and Finance, Positivity, Mindfulness, and Success Stories.

Both students come from hardworking families that believe in education as a gateway
to progress. Despite their parents being uneducated, they always encouraged their children’s

academic pursuits.

Trilokya’s Journey: A Story of Resilience and Determination

Trilokya, the elder daughter in her family, has always been a high achiever. Since
Class 8, she has consistently excelled in various competitions, including district-level
talent tests, elocution, and essay writing.
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However, her journey has not been easy. Her father is a cab driver, and she lost her
mother at a young age. She now lives with her stepmother and helps her father make samosas
in the mornings to support the family.

Students were encouraged to participate when the Pariksha Pe Charcha (PPC)
opportunity was announced during school prayer. One day, Trilokya approached her teacher
Mrs. Kalyani with her questions, seeking guidance for refinement. After reviewing and
improving her submissions, the teacher encouraged her to proceed.

Using Mrs. Kalyani’s laptop, she submitted her entry online, along with six other
students from her school. Three days later, she received a message stating that she had been
selected for PPC. However, the details were unclear, prompting the teacher to reach out
to higher authorities for confirmation.

As per the event guidelines, a teacher was required to accompany her, and Mrs.
Sheetal was assigned as the escort. Interestingly, Anjali from another school had also been
selected, and the two students made incredible journey together.

Anjali’s Journey: The First-Generation Learner Who Defied Odds

At PM SHRI TGMS Gurrampode, teachers encouraged students to frame insightful
questions and participate in PPC. Eleven students formulated questions and presented
them to their mentor, Mrs. Sheetal, who helped refine them before submission to the
PPC online portal.

Anjali, a first-generation learner, had an unwavering thirst for knowledge. Under
the mentorship of her Principal, Smt. Ragini, and teachers Mrs. V. Sheetal (Mentor
and Escort), Mr. Suresh (Class Teacher), and Mr. Vijayender (Physics Teacher), Anjali
displayed exceptional dedication and intellectual curiosity. Her selection for PPC was
a testament to her hard work and perseverance.

Their Talents and Struggles: The Road to Selection

Anjali and Trilokya were not just academically gifted but also had remarkable
analytical and communication skills. Their
ability to articulate ideas fluently played a crucial § I+ S
role in their selection.

The selection process was highly |
competitive, with over 25,000 students |
submitting responses online. Their answers on
exam stress management, nutrition, and time

management stood out, earning them a spot at

the national event. Anjali teslimonual @PPC
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Their schools and teachers played a pivotal role in mentoring them, providing
guidance, and ensuring they were well-prepared to represent their state and institutions
on a national platform.

Support from Schools and Community

Their selection was not just a personal achievement but a matter of pride for their
schools and communities. Teachers, classmates, and parents celebrated their success.

The school principal, mentors, and fellow students actively supported them by:
e  Providing study materials

. Conducting public speaking practice sessions

e  Boosting their confidence through encouragement

Their achievement was highlighted by the media, inspiring other students in the
community.
Arrival in Delhi: A New World of Experiences

On 12th January 2025, Anjali and Trilokya boarded their first-ever flight with Air

ot ———— India, along with their escort teacher Mrs.
Sheetal arranged by SCERT Telangana. The

excitement was mixed with nervousness as

| they stepped into a completely new world.

Upon arrival at Indira Gandhi
International Airport, they were welcomed
at National Bal Bhavan, where the event
was to take place. After multiple security
checks, they received a welcome kit and
were allocated dormitories, sharing space
with students from different states.

: N . Delhi’s cold weather was a stark
contrast to Telangana’s climate. They had to wear woollen clothes, which they were not
accustomed to. The food, prepared by The Gourmet Chef, introduced them to a diverse

range of Indian cuisines, making their stay a cultural experience.
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Unity in Diversity: A Mini-India Experience

The dormitory stay turned
into a melting pot of cultures,
with students from Jharkhand,
Gujarat, Tripura, Tamil Nadu, [Es
and Himachal Pradesh. This
exposure helped them understand | '
different education systems, ¥
lifestyles, languages, and

traditions.

This experience reinforced the idea that despite India’s diversity, its people are
united, much like the famous song:

“Bela, Gulab, Juhi, Champa, Chameli... Pyare pyare phool gunthe mala me ekhai!”
The ParikshaPeCharcha Experience: A Day to Remember

On 13th January, the students attended an expert panel discussion on “Food: Fuelling
Mind and Body for Success.”

Guest Experts:

Shonali Sabherwal — India’s first Macrobiotic Nutritionist, emphasized a
balanced diet, advocating homemade and fermented foods over processed
ones.

—  Rujuta Diwekar — India’s leading public health advocate, spoke about the
m‘% importance of local, seasonal, and traditional foods for a healthy mind.

" Revant Himatsingka (Food Pharmer)— A social media influencer, educated

Engaging Activities
Students learned about:
¢ Alternatives to junk food

¢ The role of fermented foods in digestion
¢  Practical diet tips for exams
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Anjali and Trilokya actively participated, asking insightful r
questions that impressed the panelists. They were awarded

personalised testimonials, books, hoodies, writing materials,
and yoga mats.

Exploring Delhi: The Ever-Cherished “Delhi
Darshan”

On 14th January, they visited:

National Agricultural Science

Museum — Understanding India’s
agricultural evolution. National Agricultural Science
— Museum

/ i 3 Jantar Mantar — Exploring

ancient Indian astronomy.

"l"'-'*-'f' ¥ 48 JSep b " (e
iy e i s S

JANTAR MANTAR

Pradhanmantri Sangrahalaya — A
museum honouring India’s Prime
Ministers, where they:

PM Sangrahalaya

Walked virtually with Prime Minister
Mr. Modi

Participated in a Unity Chain activity

Received a personalised letter from the Prime
Minister.
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Return as Celebrities: An Inspiration to Many

Upon returning from Delhi, their respective
schools held celebrations. Teachers, parents, and
fellow students were deeply inspired.

The local newspapers and educational
authorities covered the inspirational story of the
two students and their participation in the Pariksha
Pe Charcha was aired on:

-
-

Memories Cherished forever

¢  YouTube (PM’s official channel)
¢ Jiot+ Hotstar

Conclusion:

The incredible journey of Katikarla Anjali and Chindham Trilokya from the rural
heartlands of Telangana to the national stage of Pariksha Pe Charcha 2025 is a powerful
reminder that dreams know no boundaries when fuelled by determination, perseverance,
and the right guidance. Their selection, rigorous preparation, and exposure to a world
beyond their own have transformed them
into confident, aspiring leaders, proving
P : . UGS that talent shines regardless of background.

5 L S UE_FT_; & From interacting with renowned experts to
embracing India’s rich diversity, every step
of their journey has been an experience of
growth, learning, and empowerment. Their
return as inspirations to their peers and
: communities showcases how education,
Participants of PPC - 2025 mentorship, and self-belief can turn

aspirations into reality. This is not just a
success story; it is a testament to the limitless potential within every student who
dares to dream and works relentlessly to achieve it. Their journey will continue to inspire
generations, proving that with courage, hard work, and the right opportunities, anything
is possible.
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An Effort Towards
Revolutionizing Rural Education

Schools Name : ZPHS Panthani, Hanumakonda Dt. &
ZPHS Girls Uppal, Mandal Kamalapur, Hanumakonda Dt.
School Heads : P. Anandam & V. Vani
Teachers : Dr. Ravi Kumar & K. Sampath Kumar
Contact No : 9849108501 & 9440130638
Email Address : ravidevk2002@gmail.com sampat.minnu2009@gmail.com

Nestled in the rural expanse of Hanumakonda District in Telangana, two educational
institutions—ZPHS Girls Uppal and ZPHS Panthini—emerged as symbols of hope and
resilience for their students. Situated 25 kilometres from the district headquarters, these
schools served children from families grappling with significant economic hardships. The
majority of the student body hailed from marginalized communities, where parents were
employed as laborers or in agriculture, facing substantial limitations in resources to support
their children’s education. The financial constraints experienced by these families often
resulted in minimal access to contemporary educational tools, with the learning settings
suffering from inadequate infrastructure and limited exposure to innovative teaching
strategies.

Despite many challenges, the schools have stayed committed to give students a good
education and helping them rise above their tough economic situations. Even though students
in rural areas often face hardships, teachers and school leaders have worked hard to support
and bring out their potential through education. To make learning more interesting and
improve results, both schools have started using technology in classrooms. This is helping
to close the gap between rural and urban schools and create new opportunities for students.

The Department of School Education, Telangana, has equipped high schools with three
(3) Interactive Flat Panel Boards (IFPs) to enhance the educational experience for students
of classes 8 to 10. These sophisticated devices, designed to make lessons more engaging,
are safeguarded with protective green boards on the exterior, ensuring durability and
safeguarding the technology. The IFPs facilitate interactive teaching through multimedia
content, supporting both Windows and Android operating systems. This initiative represents
a significant advancement toward integrating modern technology into classrooms, providing
students with dynamic learning opportunities that were previously unavailable in rural
schools.
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Exploring Features of the Android Operating System

Mr. Kokkula Sampat Kumar and Dr. Ravi Kumar Kola have begun utilizing the Interactive
Flat Panel Boards (IFPs) since August 2023 by exploring the various features they
encompass. They have acquainted themselves with the functionalities of the I[FPs, including
multimedia tools, interactive whiteboards and the capability to connect to the internet for
supplementary resources. They have experimented with the dual operating systems—
Windows and Android—to access educational applications and digital content, thereby
enhancing the learning experience for their students.

One of their initial experiments involved the WPS Office application, which provided
the capability to create and present PowerPoint presentations directly on the IFPs. This
functionality allowed them to incorporate animations into their slides, enhancing
interactivity and visual appeal for the students. By utilizing WPS Office, they were able to
display not only text but also images, graphs and videos, thereby enriching lesson delivery.
For instance, during lessons on complex topics, they employed animated diagrams and
flowcharts and integrated video clips to elucidate concepts. The seamless integration of
multimedia resources fundamentally transformed the classroom atmosphere, making the
learning experience both engaging and effective. The interactive capabilities of the I[FPs
facilitated active student participation, enabling them to answer questions or explore content
on the screen independently. This exploration of Android features signalled the dawn of a
new era in dynamic teaching and learning.

Interactive Whiteboard: A Shift in Teaching Methods

These teachers delved into the EZ Write whiteboard feature on the Interactive Flat
Panel Boards (IFPs), introducing a modern teaching approach that departed from traditional
chalk-and-duster methods. By utilizing a stylus, both teachers began writing directly on the
board, which eliminated the reliance on chalk dust within the classroom. This transformation
not only fostered a cleaner and healthier environment but also provided greater flexibility
in lesson presentation.

The EZ Write whiteboard enabled them to write in various colours, enhancing visual
appeal and emphasizing key concepts. Educators could also modify the tip of the stylus,
adjusting it to a thinner point for precise writing or a thicker point for visibility purposes.
Additionally, they could effortlessly insert shapes, lines and tables, which added structure
and clarity to their instructional delivery. Whether elucidating mathematical formulas or
illustrating scientific diagrams, these features significantly enriched lesson engagement.
The capacity to instantly create visual representations of complex topics captivated students’
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attention, fostering a deeper understanding of the subjects. This transition to a dynamic and
interactive learning experience represented a notable advancement in the evolution of
classroom teaching.

Utilizing Windows Features for Enhanced Interactive Teaching

These educators conducted a
comprehensive examination of the
Windows operating system on the
Interactive Flat Panel Boards (IFPs),
thereby expanding the horizons of
interactive education. By connecting the
IFPs to the personal hotspot Wi-Fi, they
incorporated YouTube videos to enrich

their classroom teaching. The videos, which
included educational tutorials and real-world applications, effectively illustrated complex
concepts and made learning significantly more engaging for students.

In an effort to further innovate their teaching methods, the educators began sharing
PDF documents directly via the IFPs, allowing students immediate access to reading
materials and assignments. This transition to digital documentation streamlined the
educational process and diminished the reliance on paper resources.

To enhance their lessons further, both educators installed Libre Office, a
complimentary software suite, onto the IFPs. Utilizing Libre Office Writer, they generated
and shared documents, while Libre Office Calc facilitated their work with spreadsheets in
subjects such as mathematics and science. The incorporation of animations in PowerPoint
presentations introduced a dynamic aspect to their instruction, making presentations more
captivating and interactive. This synergistic integration of YouTube videos, PDFs and Libre
Office tools significantly enhanced the classroom experience, exposing students to an
extensive array of digital learning resources.

Optimizing Technology Utilization: Screen Sharing with BENQ Insta Share 2

During their exploration of the Interactive Flat Panel Boards (IFPs), they encountered
a challenge: connecting to the Wi-Fi hotspot led to substantial data consumption. To address
this issue, they identified the BENQ Insta Share 2 App, which enabled them to share content
directly from their mobile devices to the [FPs.

Utilizing this application allowed the educators to cast their mobile screens onto the
IFP, facilitating the display of content stored on their Android devices without dependence
on internet connectivity. This approach significantly minimized data usage while still allowing
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them to present educational materials,
such as videos, documents and images
directly from their devices. It also
afforded flexibility in lesson delivery,
enabling educators to access a variety
of content on their mobile devices,
including applications and tools that
were not available on the IFPs. The
capability to wirelessly share their
mobile screens introduced a new level of interactivity in the classroom, empowering
educators to seamlessly integrate a wide array of resources into their lessons.

Connecting Global Classrooms: Expanding Horizons with Zoom

Dr. Ravi Kumar Kola, Fulbright DAI fellow elevated his classroom experience by
integrating the Zoom application into the Interactive Flat Panel Boards (IFPs). This
advancement facilitated connections with educators and classrooms worldwide, creating
numerous opportunities for cultural exchange. Their initial connections included Francis,
a teacher from Uganda and Andrea, a teacher from Greece.

Through these virtual interactions, the educators exchanged valuable insights about
their distinct cultures, traditions and
educational frameworks, fostering an [gi
engaging, interactive environment for their :
students. Students at ZPHS Panthini had
the opportunity to communicate directly
with peers from Uganda and Greece,
discussing various topics ranging from
local customs to everyday life in their
respective countries. This exchange
significantly broadened the students’
global perspectives, nurturing a sense of unity and
understanding. By utilizing Zoom, classrooms in
those two rural Telangana schools transcended their
isolation, connecting with the global community
and enhancing the educational experience for both
students and educators. Through Zoom sessions,
students gained invaluable exposure to diverse
cultures and educational practices. Conversations
with peers from Uganda and Greece not only
enriched their knowledge but also improved their
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communication skills and global awareness. This interaction motivated students to dream
beyond their immediate surroundings, fostering a sense of curiosity and ambition.

Evaluating Student Potential: Leveraging Zamit for ZQ Assessment

In a commitment to enhancing the educational experience, Mr. Kokkula Sampat Kumar
and Dr. Ravi Kumar Kola have adopted Zamit, an advanced platform aimed at assessing
the ZQ (Zamit Quotient) of their students. Zamit serves as a robust instrument for evaluating
students’ cognitive skills, problem-solving abilities and overall potential, thereby providing
a more thorough understanding of their academic competencies.

Through their utilization of Zamit, the educators gained insights into each student’s
strengths and areas for development. The platform’s data-driven methodology enabled more
customized learning experiences, allowing Mr. Sampat Kumar and Dr. Ravi Kumar Kola to
tailor their lessons to meet the specific needs of their students. Additionally, it facilitated
the monitoring of progress over time, offering both teachers and students critical feedback
that could inform future educational strategies. With Zamit, the educators fostered an
environment of ongoing improvement, encouraging students to engage more meaningfully
with their studies.

Exploring the Microscopic World: Using the USB Microscope for Biology

To enrich biology instruction, they integrated a USB microscope into their teaching
practices. This state-of-the-art tool enabled them to magnify various biological specimens,
allowing students to explore microorganisms and other intricate details that were not
discernible to the naked eye. By connecting the USB microscope to the Interactive Flat
Panel Boards (IFPs), educators were able to showcase live magnified images on the large
screen, thereby making complex biological concepts more approachable and engaging.

Students were captivated as they closely examined microorganisms and the elaborate
structures of plant cells in real-time. This experiential learning method not only deepened
their comprehension of biology but also ignited curiosity and enthusiasm regarding the
natural world. The USB microscope emerged as an essential tool for instructing on topics
from cell structures to microorganisms, transitioning abstract notions into interactive, visual
encounters that rendered learning both unforgettable and effective.
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Advancing Interactive Learning: Utilizing Applications from the BenQ Store

To further enhance their students’ educational journeys, Mr. Kokkula Sampat Kumar
and Dr. Ravi Kumar Kola explored the BenQ store and installed a range of educational
applications categorized under widgets on the Interactive Flat Panel Boards (IFPs). The
array of applications included SeeSaw, Kahoot and various educational tools designed to
reinforce fundamental subjects for 6th-grade students.

These applications offered an engaging approach to immerse students in topics such
as spelling, subject-verb agreement, reading comprehension and word retention. They also
employed applications to teach vocabulary, synonyms and antonyms, alongside consumer
math. In mathematics, students engaged with probability, geometry, algebra and number
sense in an enjoyable, interactive format. Tools like Kahoot facilitated swift quizzes and
games, transforming assessments into a stimulating, competitive experience that maintained
student motivation and focus.

These educational resources .

made abstract principles more
tangible through interactive
exercises that addressed diverse
learning styles. Whether enhancing
grammar skills or tackling math :
problems, the integration of these applications transformed lessons into interactive and
collaborative educational experiences for the students.

Enhancing Calligraphy: Instruction with Lucida Calligraphy Font

To bolster their students’ writing proficiency, Mr. Kokkula Sampat Kumar and
Dr. Ravi Kumar Kola integrated the Lucida Calligraphy font into their instructional
materials. This elegant, easy-to-read calligraphy font introduced students to the artistry of
beautiful handwriting. The font’s flowing strokes served as a visual guide, aiding students in
understanding letter and word formation in an artistic and decorative manner.

The educators employed the Interactive
Aa Bb Cc Dd Fe 7F G Flat Panel Boards (IFPs) to demonstrate the

HA IiJj Kk LL Mm NnOo construction of each letter in Lucida
Calligraphy, illustrating for students how to
Pp Qq Rv Ss Tt Uu Vv

replicate the smooth, interconnected strokes

Ww Xx Yy 2z step-by-step. This method not only refined
o Lucinda students’ handwriting but also fostered an
e @ —= appreciation for neatness and presentation in
X ]
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their work. As students practiced with this font, they gained better control over their writing
instruments, thereby enhancing their penmanship technique and creativity. Lucida
Calligraphy proved to be an effective resource for infusing artistry into the classroom
while emphasizing the importance of clear and aesthetically pleasing writing.

Utilizing OERs: Telangana School App and Educator Resources

Mr. Kokkula Sampat Kumar and Dr. Ravi Kumar Kola took advantage of the open
educational resources (OERs) developed by TISS Mumbai and SCERT Telangana, which
were integrated into the Telangana School App. These OERs encompass a comprehensive
array of digital learning materials tailored to support both teaching and learning processes
within the classroom.

By utilizing their Teachers Treasury ID for authentication, the educators accessed
an extensive selection of resources, including lesson plans, videos, worksheets and
interactive activities, all aligned with the Telangana state curriculum. The content, curated
by experts at TISS Mumbai and SCERT Telangana, provided high-quality, curriculum-aligned
materials readily available on their Interactive Flat Panel Boards (IFPs). This incorporation
of digital resources significantly enhanced lesson delivery, making learning more dynamic
and engaging for students. Through the utilization of these OERs, the educators successfully
offered additional resources that reinforced essential concepts, accommodated varied
learning styles and enriched the overall educational experience.

Interactive Learning with Kahoot: Engaging Quizzes and Competitions

To enhance student engagement in the learning process, Mr. Kokkula Sampat Kumar
and Dr. Ravi Kumar Kola utilized Kahoot, which they downloaded from the BenQ App Store.
Kahoot is an interactive platform that empowers educators to create quizzes, surveys and
polls in a game format. By leveraging Kahoot, the instructors crafted competitive quizzes
designed to assist students in reviewing and reinforcing their learning.

With Kahoot, students engaged in real-time quizzes that allowed them to answer
multiple-choice questions, assess their knowledge and compete with peers. The game’s
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interactive nature, paired with vibrant graphics and instant feedback, transformed the quizzes
into an exciting and motivating experience for students.

Real-Time Assessments: Engaging Students with Plickers

To make assessments more interactive and enjoyable, Mr. Kokkula Sampat Kumar
and Dr. Ravi Kumar Kola started using Plickers, an innovative tool for real-time student
assessments. Plickers allowed them to conduct quick, paper-based quizzes while still
collecting data instantly on their devices.

card with a QR code, which they could hold
up to answer multiple-choice questions. The teachers used their smart phones or tablets to

Each student was given a unique Plickers

scan the cards and the answers were immediately recorded, allowing them to assess students’
understanding in real-time. This method not only made assessments more fun and dynamic
but also provided immediate feedback, helping both teachers and students identify areas
that needed attention.

The use of Plickers made the classroom more engaging, as students enjoyed the
interactive nature of the tool. It was especially useful for reviewing key concepts, reinforcing
lessons and creating a game-like environment that encouraged participation and learning.
Through Plickers, they turned assessments into a seamless part of the lesson, promoting
active engagement while tracking progress effectively.

Tools like Kahoot, Plickers and Zamit significantly enhanced student engagement
and learning outcomes. For instance:

e  Kahoot: Transformed quizzes into interactive games, fostering a competitive
and enthusiastic learning environment.

o  Plickers: Enabled real-time assessments, making quizzes dynamic and providing

immediate feedback to students and teachers.




Effectiveness of these technological interventions

The effectiveness of the technological interventions was assessed through attendance,
participation and academic performance, which showed significant improvements. Tools
such as Kahoot and Plickers provided real-time feedback, enabling teachers to address
learning gaps effectively. Students demonstrated greater engagement and confidence, where
visual aids and interactive tools played a key role. Qualitative feedback from students and
parents highlighted increased interest in learning, while global classroom connections
fostered cultural awareness and communication skills.

Support of Headmasters

The success of these initiatives was greatly supported by the headmasters, who
facilitated the implementation of technology and encouraged teacher training. Their proactive
approach in ensuring necessary infrastructure and resources was instrumental in creating a
conducive environment for learning.

Conclusion: Transforming Education in Rural Telangana through Technology

The integration of technology has empowered students in rural Telangana to overcome
educational barriers. With tools like IFPs, apps and digital resources, students developed
critical thinking skills, global perspectives and a newfound enthusiasm for learning. These
interventions have not only improved academic performance but have also instilled
confidence and curiosity, paving the way for a brighter future.

(" The use of technology has revolutionized our classrooms, transforming them into )

dynamic and interactive learning spaces. Students are noticeably more engaged and
eager to participate in lessons, thanks
to the integration of digital panels and
advanced tools. The visual aids and
multimedia content have made
complex subjects more accessible,
while real-time collaboration fosters

active involvement from every student.
This technological shift has not only enhanced academic outcomes but also ignited a
genuine enthusiasm for learning, creating a more inclusive and inspiring educational
environment.

- Vaitla Vani, Gazetted Headmistress Grade-1I, ZPHS Girls Uppal )
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(" The introduction of digital panels has transformed our learning experience by making )
lessons more interactive and engaging. Visual aids like videos and animations have
helped us grasp complex topics with ease. We got an opportunity to actively participate
by answering questions or solving problems on the screen in the quizzes that made
learning both fun and impactful. Connecting with students and teachers from other
countries through Zoom has been a transformative experience. We’ve had the chance

to learn about different cultures, traditions and ways of learning from peers in Uganda
and Greece. These interactions have broadened our perspectives, improved our
communication skills and made us more confident in expressing our ideas.

- Akshyram, 10" student, ZPHS Panthini )
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Seeds of Equity : Stories from
Ranga Reddy Schools

( Journey of Renewed Engagement and Leadership )

Mr. S. Ravinder Reddy, ZPHS Pulimamidi,
A Positive Shift in Engagement

Mr. S. Ravinder Reddy, the GHM of ZPHS Pulimamidi has shown a strong
commitment in developing his leadership skills. He is always resource ready, filled with
ideas, and has a progressive mindset!

Observations and Realisations

Through classroom observations, |
Mr. S. Ravinder Reddy identified that quieter |
students were often overlooked. After |
completing a checklist on teacher practices, he
realised many teachers weren’t familiar with
active learning strategies. This prompted him to L
request a training session on incorporating active /&
learning techniques and conversations on equity. .

Cultivating a Culture of Appreciation

Following the training, Mr. Ravinder crafted personalised feedback for each teacher,
emphasizing their strengths and committing to one-on-one improvement discussions. This
thoughtful gesture motivated teachers, with some also requested for future observations.
In a conversation about fostering appreciation among staff, he committed to sustaining this
culture of support.

Inspiring Change

Mr. S. Ravinder Reddy’s dedication to active learning and equity stands as an
inspiring example for everyone. His journey highlights the impact of proactive leadership
and thoughtful engagement, motivating us to foster a positive ripple effect in our schools.
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( Walking the Good Walk of Gender Equity ]

Mrs. Uma Devi, ZPHS Saroornagar
Championing Change and Inclusion

Mrs. Uma Devi, the GHM of ZPHS
Saroornagar, serves as a pillar of leadership
and change in her community. Her
commitment to balancing sports, academics, :
and infrastructure development has cultivated
a holistic school environment. Through her

approachable and supportive leadership style,

she has fostered a culture where teachers

actively seek feedback to improve their practices.
Turning Observations Into Action

From the start of her tenure, Mrs. Devi regularly observed classrooms and student
behaviour. During one observation in a Grade 8 class, she noticed that students were
disengaged, with attention centered only on a few active participants. Recognising the need
for inclusive teaching practices, she introduced her teachers to Active Learning strategies,
such as the “Pose and Pause” method. This approach encouraged all students to reflect and

participate, leading to increased engagement and more diverse classroom interactions.
Inspiring Growth Through Leadership

Mrs. Uma Devi’s dedication to improving teaching practices and fostering an
inclusive environment continues to transform ZPHS Saroornagar. Through her efforts,

every student and teacher feels valued, paving the way for meaningful and lasting progress.
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[ Creating a Sense of Belonging at School )

Dr. M. Suguna, GHS Rajendranagar

Implementing the Student Survey

student survey in her school. Last month she
briefed the Class 9 teacher and ensured the
survey was presented clearly to the students. She
further explained that it was not an examination
but a chance for their voices to be heard. She
also reassured students that their responses
would remain anonymous and encouraged them
to respond confidently.

Analyzing Student Responses

After the survey was completed, Dr. Suguna analysed the data and identified key
trends: both boys and girls felt they could not ask questions freely in class, and boys, in
particular, lacked a teacher with whom they felt comfortable sharing personal issues.

Collaborative Problem Solving

Dr. Suguna promptly gathered her teaching staff to discuss these issues. The school
team brainstormed solutions, focusing on ways to create an inclusive environment where
they felt more comfortable asking questions. Teachers were reminded that the purpose of
the survey was to understand student experiences, and that addressing these concerns would
ultimately help students feel valued and more engaged in their learning.

Next Steps for School Improvement

Dr. Suguna’s commitment to listening to her students and acting on their feedback
led her to expand the survey to all classes. She plans to use data to foster a stronger sense
of belonging across the school. This proactive approach reflects her dedication to create
an inclusive and supportive school environment.
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[ Fostering Open Dialogue for Student Feedback ]

Mr. Avula Ravi, ZPHS Vityala

Building Trust and Discipline

Mr. Avula Ravi, School Leader of ZPHS Vityala, has built strong connections with
students, balancing discipline and approachability to create a supportive yet focused
environment.

Embracing Student Voice

After learning about the student survey in the SLDP workshop, Mr. Ravi
implemented it in Class 8 to gather feedback on school improvement. He explained each
question clearly, encouraging students to respond honestly, which encouraged open and
constructive feedback.

Addressing Student Concerns

Mr. Ravi conducted a group discussion to delve deeper into students’ struggles,
identifying challenges with homework and exam anxiety. To address these concerns, he
recommended regular informal conversations between class teachers and students and
proposed to share personal, light hearted stories to ease exam-related fears.

Using Feedback for Growth

Mr. Ravi views student feedback as a tool for improvement, not criticism. His
willingness to listen and take action ensures a more inclusive and supportive school
environment, with plans to expand the survey across more classes.
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[ Building Team Spirit in a Small School )

Mr. G: Srisailam, ZPHS Subhanpur

Reimagining Sports in a Remote Setting

ZPHS Subhanpur, had been facing
low enrollment as many parents moved their |

children to nearby private or bigger /il
government schools. But under the &E
leadership of Mr. G. Srisailam, the school
began a new chapter—one focused on
belonging, inclusion, and fresh energy.

Listening to Student Voices

A student survey that was conducted revealed an unexpected concern—students
missed the excitement of sports. With only a few peers in each grade, their physical
activity had been limited to two-player games like chess and badminton. Team sports had
become a distant dream.

Reviving Sports, Rebuilding Community

Mr. G. Srisailam responded with a simple yet powerful intervention: a school-wide
sports period, held twice a week during the last period of the day. Students from Classes
6 to 9 came together to play as one school, fostering both participation and team spirit.

Challenging Stereotypes Through Play

What made this sports period unique was the formation of mixed-gender,
multi-age teams. Boys and girls, older and younger students—everyone played together.
This inclusive approach not only made games like kho-kho and volleyball popular again but
also broke stereotypes about who could play with whom.

From Limitation to Opportunity

Through a creative reimagining of sports in a tiny school, ZPHS Subhanpur
nurtured confidence, connection, and joy. In a place where numbers are small, the spirit of
community got bigger than ever.
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School Leadership Academy - Telangana
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